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Forward-Looking Statement Disclaimer 

This presentation and subsequent discussions may contain forward-looking

statements that involve risks and uncertainties. These statements are generally

indicated by the use of forward-looking terminology such as believe, expect,

anticipate, estimate, plan, project, target, may, will or may be expressed to be results

of actions that may or are expected to occur in the future. You should not place undue

reliance on these forward-looking statements, which reflect our belief only as of the

date of this presentation. These forward-looking statements are based on our own

information and on information from other sources we believe to be reliable. They

relate to future events or our future financial, business or other performance and are

subject to a number of uncertainties that may cause our actual results to

differ materially.
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5,942,311 

6,297,638 

2016 2017

61,121
57,393

2016 2017

62,081 
70,150 

2016 2017

1.87%
1.61%

2016 2017

Quality, profitability and scale maintained balanced 

development and led to good performance

Note:

In this presentation, unless otherwise indicated, all financials are on consolidated Group level (certain 2016 financials are subject to 

retroactive adjustment) and all business data are on standalone Bank level. 

Unless otherwise indicated, all data shown in this presentation is based on IFRS and denominated in RMB (hereinafter inclusive).

Some data shown may be subject to rounding.

Net profit attributable to

shareholders of the Bank NPL ratio

Total assets
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Customer base and business scale continued to grow

Note:

The number of retail customers and the number of corporate customers are based on standalone Bank level.

The number of retail customers is the sum of debit card and credit card customers removing duplication. 4

3,802,049 4,064,345 

2016 2017

3,261,681 
3,565,044 

2016 2017

4,972,277 
5,491,455 

2016 2017

5,385,382 
5,966,601 

2016 2017

Total loans and advances Average daily balance of

interest-bearing liabilities

Average daily balance of

interest-earning assets

Total deposits from

customers
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91,060.0 
106,632.3 

2016 2017

No. of retail customers

1,295.1 

1,573.3

2016 2017

No. of corporate customers
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27.60%
30.21%

2016 2017

1.63%
1.77%

2016 2017

16.27%

16.54%

1.09% 1.15%

2016 2017

1.27% 1.27%

2016 2017

2.50% 2.43%

2016 2017
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Average cost ratio of

interest-bearing liabilities
Average cost ratio of deposits 

from customers

Profitability

ROAE ROAA

Net interest margin

Cost-to-income ratio

Operating efficiency continued to improve



97,923 
106,227 

2016 2017

75,675 76,185

2016 2017

210,270 221,037 

3.94%

5.12%

2016 2017
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Business structure further optimized

Net operating income and growth rate

Retail finance net operating income

Net non-interest income

Retail finance net operating income

as % of total net operating income

49.43%
51.28%

2016 2017
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Note: Retail finance net operating income and retail finance net operating income as % of total net operating income are 

based on standalone Bank level.



Note: Incremental NPL is based on standalone Bank level.

Capital adequacy ratio under

advanced approach
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Capital adequacy ratio under

weighted approach

Risk provisioning capacity and internal capital generation 

capability continued to strengthen

13.33%

15.48%

11.54%
12.06%

2016 2017

12.00%
12.66%

10.09% 10.01%

2016 2017

Capital adequacy ratio

Core tier 1 capital adequacy ratio

Capital adequacy ratio

Core tier 1 capital adequacy ratio

3.37%

4.22%

2016 2017

180.02%

262.11%

2016 2017

62,930

36,537

2016 2017

Allowance coverage 

ratio of NPLs
Ratio of NPLs to loans overdue

for more than 90 days

Allowance ratio of loans

Incremental NPL

1.28 1.26

2016 2017
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全球银行业排名 A股排名

1.12 1.00 

1.67 
1.52 

2016 2017

Excellent performance in capital market

A-share performance

P/B of A+H shares

H-share performance

Rankings of CMB’s market cap at the end of 2017
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Ranking for A-

share companies

Ranking for global 

banking institutions



Growing brand recognition
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The Banker

Ranked 23rd among the global Top 1000 banks, 2017

Ranked 12th among the global Top 500 Banking Brands

Fortune

Ranked 216th among Fortune Global 500 in 2017

Ranked 30th among Fortune China 500 in 2017

Euromoney

Best Private Bank in China for the seventh time in 2017

Private Banker International

Best Private Bank in China for the seventh time 

consecutively in 2017

The Asian Banker

Best Retail Bank in China for the eighth time in 2017

Best Joint Stock Retail Bank in China for the 13th time in 2017

Best Custodian Bank in China in 2017

Best Private Bank in China in 2017

Best Joint Stock Transaction Bank in China in 2017 

Best Joint Stock Cash Management Bank in China in 2017

Best Supply Chain Management Project in China in 2017

Best Cash Management Project in China in 2017

Best Fund Management Service Center in China in 2017

Best Customer Relationship Management Project in China in 2017

China Banking Association

Ranked first in terms of corporate governance capability and earning 

sustainability among national commercial banks in China from the 

"Gyroscope" evaluation in 2017

Public Charity Excellence Project in 2016

Institutional Investor

Asian (except Japan):

Most Respected Company, 2017

Best Investor Relations Management Company, 

2017

Best CEO, 2017

Best CFO, 2017 

Best Investor Relations Specialist, 2017

Best Analyst Day, 2017

Best Investor Relations Website, 2017

21st Century Business Review

New Financial Innovation Award of the Year, 2017

Best Smart Technology Bank of the Year, 2017

The Asset

Best Custodian Bank in China, 2017

Best Private Bank in China – HNWI, 2017

Best Financial Service Transaction Bank in China, 2017

Best Regional Expert Award - Emerging Economies, 2017

Best Trade Finance Solution in China, 2017

Best  Supply Chain Solution in China, 2017

Best New Liquidity Management Solution in China, 2017

Best Cash Management Solution in China, 2017

Best Treasury and Working Capital Management in China, 2017

Securities Times

Junding Award for Wealth Management Institution in China, 

2017

Junding Award for Private Banking Brand in China, 2017

Named in the China Banking Innovation Pioneers List, 2017

Named in the China AI Financial Opening-up List, 2017

Named in the China Emerging AI Investment Advisors List, 

2017

Global Finance

Best Private Bank, 2017

Best Inter-generational Wealth Management Bank, 2017

Best Belt and Road Initiative Award in China, 2017

Asia Money

"2017 China Fintech Leader”: Best National Commercial 

Bank"

http://wiki.mbalib.com/wiki/Image:Euromoney_logo.jpg
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Strengthened leadership in retail finance

Systematic advantages of wholesale finance kept 

growing

Leading turnaround in asset quality

Fintech achieved significant development

Further development in a differentiated path while 

entering second half of strategic transformation
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74.04% 77.12%

2016 2017

0.90%
0.80%

2016 2017

Consolidated position as “One Body”
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Strengthened leadership in retail finance

Retail finance net non-interest income

and % of total net non-interest income
Retail finance profit before tax

Average cost ratio

of retail deposits

Note: Except average cost ratio of retail deposits, all data on this page is based on standalone Bank level.

32,215 
36,899 

47.49%
55.78%

2016 2017

44,094 
47,595 

2016 2017
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% of demand deposits in daily average

balance of retail deposits
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59,560

67,417

2016 2017

1,907.2

2,126.7

2016 2017
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Retail customer recognition continued to increase

No. of sunflower-level

and above customers

No. of private banking customers

(U
n
it
)
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1,659,500

1,905,267 

2016 2017

AUM balance from private

banking customers

4,540,800

5,061,367

2016 2017

AUM balance from sunflower

-level and above customers

AUM balance

from retail customers

5,530,500

6,164,340

2016 2017
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1,191,634 1,231,278 

2016 2017

Deposit balance from

retail customers

(R
M

B
 m

n
)

(R
M

B
 m

n
)

(R
M

B
 m

n
)

Note:  All data on this page is based on standalone Bank level.



720,305 
825,783 

2016 2017

50.45% 53.36%

2016 2017

1,520,711
1,764,296

2016 2017

409,015 
491,238 

2016 2017

281,653 
310,969 

2016 2017

47.37% 46.81%

26.89% 27.84%

18.52% 17.63%

7.22% 7.72%

2016 2017
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Retail loan structure further optimized

Total retail loans Retail loan structure

Balance of residential 

mortgage loans 
Balance of credit card loans Balance of micro-

finance loans

% of retail loans in

total loans and advances
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Note:  All data on this page is based on standalone Bank level.

Residential mortgage

Micro-finance loans

Credit cards

Others



132,200

224,844 

2016 2017

7,654,100 
9,178,368 

2016 2017

18,549 18,585

2016 2017

495,200 

705,510 

2016 2017
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Contribution of retail wealth management grew 

steadily
Fee and commission income

from retail wealth management 
Sales of personal wealth

management products
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Sales of agency distribution 

of open-ended funds

Sales of agency distribution 

of trust schemes
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Note:  All data on this page is based on standalone Bank level.



11,319 

14,913

2016 2017

32,293 

39,538

2016 2017
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Credit card business showed strong vitality

2,274,800 

2,969,992 

2016 2017

Transaction value of credit cards
Non-interest income

from credit cards
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80,310.0 

100,227.2 

2016 2017

Cumulative No. of credit cards issued

Interest income

from credit cards
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45,500.0

62,456.8 

2016 2017

No. of active credit cards
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Note:  All data on this page is based on standalone Bank level.
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Corporate customer base developed well

1,181.9 

1,454.7

18.2 
22.0 

22.4
24.4

2016 2017

135 

166 

2016 2017
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Systematic advantages of wholesale finance kept growing

No. of institutional customers

No. of small enterprise customers and

No. of registered customers under "Qian Ying Zhan Yi"

2016 2017

No. of strategic customers

under the Head Office

(U
n
it
)

Small enterprise 

customers

"Qian Ying Zhan Yi" 

customers

Note:  All data on this page is based on standalone Bank level
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104,593 

2017
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Corporate deposits grew against industrial downturn

2,451,006 
2,336,436 

2,658,746 2,599,915 

2016 2017

Corporate customer deposit balance

and daily average deposit balance

Deposit balance Daily average 

deposit balance

Daily average deposit of

newly acquired corporate depositors

Daily average balance of 

general deposits from 

institutional customers

Daily average balance of

general deposits from 

strategic customers under the Head Office 

56.23%

2017

% of demand deposits in 

daily average balance 

of corporate deposit

Note:  All data on this page is based on standalone Bank level.
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Average cost ratio of

corporate deposits

1.48% 1.51%

2016 2017

291,538 

348,288 

2016 2017

577,832 
652,678 

2016 2017



9.12%

7.01%

2.60%
1.52%

7.46%
6.20%

2.39%
1.21%
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Corporate loan structure kept optimizing

Total corporate loans

1,342,356 
1,428,350 

2016 2017

241,619 
275,627 

2016 2017

General loan balance of strategic

customers under the Head Office 

Loans mix by industry
Weighted average possibility of default for 

domestic non-defaulting corporate customers’ exposure

Note: Except loans mix by industry, all data on this page is based on standalone Bank level.

Manufacturing
Wholesale 

and retail
Construction Mining
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1.71%

1.11%

2016 2017

2016 2017



96,861 

185,301 

2016 2017

5,555

9,450

2016 2017
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6.42

7.92

2016 2017

Annual transaction amount of

CBS Cash Management Cloud

391

949 

2016 2017

No. of core customers in supply chain finance

(U
n
it
)

No. of upstream and downstream 

customers in supply chain finance
Balance of supply chain finance
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M

B
 m

n
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M

B
 t

n
)

Note:  All data on this page is based on standalone Bank level.
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Strong growth in transaction banking
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1,035,221 
1,128,269 

2016 2017

2.16 2.19

2016 2017

(R
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Balance of wealth management

funds investments in the bond market

1,576,244 

1,662,950 

72.88% 75.81%

2016 2017

Asset management business grew steadily

NAV-based product balance 

and % of WMP balance
Value of WMPs
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M

B
 m

n
)

(R
M

B
 m

n
)

Note: All data on this page is based on standalone Bank level.

Rapid expansion in investment banking business

5.27%
6.29%

2016 2017

13.2

43.4

2016 2017

Market deal matching businesses 

In instructural financing
CMB International's Hong Kong

IPO underwriting market share

283,727 

2017

Value of Lead bonds underwriting
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Balance of entrusted assets Custodian fee income

10.17 
11.97

2016 2017

4,282 
4,855 

2016 2017

(R
M
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Asset custody business achieved steady development

Note: All data on this page is based on standalone Bank level.
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251

377

2016 2017

Financial markets business grew against industrial downturn

3,751,502 

5,029,595 

2016 2017

Trading volume of institutional 

customer derivatives

Income from institutional 

customer derivatives trading

Trading volume of RMB

exchange rate swaps

421,421

633,027 

2016 2017

632 
653

2016 2017

Income from precious

metals business
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2.27%

1.88%

2016 2017

2.24%

1.16%

2016 2017

2.15%

1.66%

2016 2017

2.24%

1.77%

2016 2017

21,368

9,822

2,856

222 7,090
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Leading turnaround in asset quality

Note: Except NPL ratio, all data on this page is based on standalone Bank level.

NPL formation ratio

(R
M

B
 m

n
)

Special-mentioned loan ratio Overdue loan ratio Credit cost ratio Disposal of NPLs

Regularly written off

Cleared and settled

Securitized

Transferred at discount

Restructured, upward migrated, repossessed, 

remitted and disposed by other means

1.87%
1.61%

2016 2017

NPL ratio

1.01%
0.90%

3.30%

2.76%

2016 2017

零售不良贷款率 公司不良贷款率

Retail and corporate NPL ratio

Retail NPL ratio Corporate NPL ratio
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Fintech achieved significant development

Strategic position:  
clearly positioned as a “digital 
bank” to push forward strategic 
transformation

System & mechanism: 
Pioneered in establishing a 
Fintech innovation project fund;  
upgraded the integration level of 
IT and businesses to develop in 
a smart way

Infrastructure & organizational 
structure: 
Focused on a stable core 
accounting platform, a cloud 
computing & big data platform and 
an open banking eco-system to 
transform and develop an internet 
-driven technology infrastructure

Business applications: 
• Promoted business model 
transformation by “building platform, 
exploring usage scenarios and 
managing traffic”
• Improved the level of digitalization 
and intelligence for marketing, 
customer acquisition, services, 
operation and risk control with 
Fintech

R&D: 
More investment in mobile 
technology, cloud computing, 
big data, machine learning, 
internet security, block chain 
and other emerging areas



18,189 

46,829

2016 2017

57,077 

226,804

7,044.8 

16,621.0 

32,390.0

41,519.2 40,571.4 

55,793.4 

2016 2017
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Annual active users and total users

of CMB APP

Annual active users Total users

Monthly active users and total users 

of CMB Life APP

Cumulative No. of customers 

approved for MUCFC
MUCFC cumulative extended loans MUCFC loan balance
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0
0
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Retail mobile service platforms flourished with innovation
('
0
0
0
)

Note: 

MUCFC is short for Merchants Union Consumer Finance Company.

Except MUCFC related figures, all data on this page is based on standalone Bank level.

16,053.4 

31,493.9
27,325.7 

47,437.9

2016 2017

2015-2016 2015-2017 2015-2016 2015-2017
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Monthly active users Total users



231.0 

401.6 

2016 2017

306,223 

1,051,968 

2016 2017

102.18
113.16

2016 2017

1,095.7

1,379.4

2016 2017
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Mobilization and platform development of wholesale 

finance went forward

No. of online corporate

banking customers
Online corporate banking

transaction value

Corporate mobile banking 

transaction value

No. of corporate mobile

banking customers
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)
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1,338

No. of contracted

financial institutions

288

No. of accounts opened by 

public fund institutions

No. of customers of online

interbank deposits

Over 100

RMB 1.36 tn

Online business 

volume

Over 80%

Development of "Zhao Ying Tong" transaction platform for industry peers

Note: All data on this page is based on standalone Bank level.

Online trading replacement

ratio
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• This year marks the 40th anniversary of China's reform and opening-up. There will be a comprehensive 

deepening of reform, stimulating the vitality among all kinds of market players and generating more 

benefits for the sustainable growth of China's economy.

• Currently, China has an even more solid material and technological foundation, a complete industrial 

system, a huge market scale, abundant human resources, active entrepreneurship and innovation, 

representing distinct comprehensive advantages. The country has good conditions and capabilities to 

achieve development with a higher quality.

• The central government adheres to the general work guideline of making progress while maintaining 

stability, deepens the supply-side structural reform, and implements a proactive fiscal policy and a sound 

monetary policy, which will be beneficial to a reasonable and healthy growth of the economy, further 

reinforcing a positive long-term economic outlook.

• The GDP growth target in 2018 is set at 6.5%, which not only maintains a necessary growth, but also 

meets the requirement of improving the quality of economic development. Consumption and industrial 

upgrades will bring plenty of new strategic opportunities to banks.

• Consumption and the service sector have played a more significant role in leading economic growth. 

Retail banking businesses have great potential for development.

• The trend of tightening regulation helps prevent and solve risks, and market participants who adhere to 

sound and compliant operations will have more advantages.

Opportunities
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International：
• Despite positive momentum in global economy, geopolitical risks have risen and policy adjustments in 

major economies and their spillover effects have brought more uncertainties. Therefore, the global 

economic recovery is becoming harder to predict.

• Resistance to globalization and trade protectionism are getting more intense. 

• Increasing expectations in global rate hike and balance sheet shrinking of US Federal Reserve will tighten 

global liquidity.

Domestic：
• The domestic economy is at a crucial stage in terms of changing development model, optimization of 

economic structure and transformation of economic growth drivers. The switch between the new and old 

economic growth drivers has not been completed yet, and there is a need to deal with predictable and 

unpredictable risk challenges.

• The monetary policy will be prudent, neutral and appropriately balanced, while the market liquidity will show 

characteristics of being “tight balance”.

• The supply-side structural reform continues to deepen, and overcapacity and “zombie enterprises” will be 

further eliminated. Both the demand for expansion and the quality of existing assets under the “de-

leveraging” environment could be under pressure.

• Strong supervision prevents and resolves financial systematic risks. However, the business models of 

market players may face adjustments in the short term and the market may need an adaptation period, 

which could create certain pressure.

• With Fintech further penetrating into the banking industry, it will bring a huge impact on the traditional 

business model.

Challenges
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While the country is entering a new era and the banking industry is witnessing strong signs of polarization, we 

will adhere to the business philosophy of “pursuing a balanced development among quality, profitability and 

scale”, seize strategic opportunities, strive to take the lead in a new round of transformation, make new 

achievements and get a new look. The main business initiatives for 2018 are: 

We will keep focusing on the strategic goal of “light-operation bank” strategy and strategic positioning of 

“One Body with Two Wings“ and consolidate strategic achievement. Meanwhile, we are also dedicated to 

build new strengths in the new era with the mentality of starting from scratch.

While asset quality is showing an obvious trend of improvement, we still need to attach great importance to 

the test of asset quality and financial risks, further strengthen risk management by addressing both problems 

and their root causes with more efforts focused on tackling the "root causes“, firmly follow our strategic 

direction and continue business structural adjustment to prevent and mitigate material risks. We will continue 

to enhance the intelligent level of risk control by building a full-range, full-process, all-type and all-data 

coverage in risk management.

To promote our core competitiveness, we will build the “digital bank” and rely on an "innovation + talent" 

dual-driver growth model. On the innovation side, the quota of Fintech innovation project fund will be raised 

from 1% of pre-tax profits to 1% of operating income. We will explore business model innovation in a 

subversive manner, increase innovation investment and encourage innovation enthusiasm with a fault-

tolerant thinking, expand cooperation system and promote a unique digital ecology with a win-win mentality. 

On the talent side, we plan to further improve our market-oriented incentive mechanism, make more efforts 

to better serve and encourage talents and stimulate the potential and vitality of talents. 

Business strategy
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