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Forward-Looking Statement Disclaimer

This presentation and subsequent discussions may contain forward-looking
statements that involve risks and uncertainties. These statements are generally
indicated by the use of forward-looking terminology such as believe, expect,
anticipate, estimate, plan, project, target, may, will or may be expressed to be results
of actions that may or are expected to occur in the future. You should not place undue
reliance on these forward-looking statements, which reflect our belief only as of the
date of this presentation. These forward-looking statements are based on our own
information and on information from other sources we believe to be reliable. They
relate to future events or our future financial, business or other performance and are
subject to a number of uncertainties that may cause our actual results to
differ materially.
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Profitability, asset quality and scale maintained
balanced development with steady operation management

Net profit Profitability ratios NPL ratio
. 3A9%
Growth: 3 1.28% L
55911 57,6 — L15% i/ 1.68%

19.28%

17.09% 1.11%

(RMB million)

2014 2015 2014 2015 2014 2015
W ROAE —B-ROAA
Total assets Deposits from customers Gross loans and advances
to customers
9% 0
) '{‘\°/o n. 8.0 . 35 fo
G‘-o\N“‘\- ’\5 GTO\N‘ Gro\Nth- 12

5,474,978 3,571,698 2,824,286

3,304,438 2,513,919

4,731,829

(RMB million)

(RMB million)

(RMB million)

2014 2015 2014 2015 2014 2015

Note: In this presentation, unless otherwise indicated, all financials are on consolidated Group level and all business data are on
standalone Bank level. Comparative figures of reporting in 2014 may have been restated. Unless otherwise indicated, all data

(M ‘: #E ﬁ ‘ﬂ ﬁ shown in this presentation are based on IFRS and denominated in RMB (hereinafter inclusive) 3
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Strategic transformation steadily proceeded with further
strengthened profitability

Pre-tax profit of retail Net non-interest income
finance business 31.00%
50.47% 28.26% =
42.74% —i — 59,570
F
T 34,792 =
= S
m m
= =
e 3
— 2014 2015 2014 2015
= Pre-tax profit of retail finance business == Net non-interest income === Proportion of net non-interest income
== Percentage of pre-tax profit of retail finance business to net operating income

Net interest margin

)"
oe® 2.81%

2.10%

2014 2015

@. 3B ¥ 48 4T Note: All data on this page is based on standalone Bank level
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Strategic transformation steadily proceeded with
constantly optimized business structure

Gross loans and advances

Retail loans to total loans
to total assets

n 1pP
b1, 1700¢ upby 42°F

46.71%
50.89%

49.72%
41.80%

2014 2015 2014 2015

Demand deposits to total deposits Operating income breakdown by segment

57.03% - -
4o by 719! 03% 11.96% 13.77%

50.02% 38.79%

4351% 46.44%
2014 2015 2014 2015
m Retail finance
m Corporate finance
® Financial institutions finance
@. 3B ¥ 48 4T Note: All data on this page is based on standalone Bank level

Other financial business



Strategic transformation steadily proceeded with gradual
progress of “Asset-light Banking” (1)

RWA to total assets RWA growth and net operating Aggregate issue volume of
income growth securitization of credit assets
Down by 2.99ppt ,5%0“’
.o
65.61% G
A\ 51.66
62.62% 21.48% T c

%
o 28.64

10.69% E

2014 2015 RWA growth in 2015 Net operating income 2014 2015
growth in 2015
Risk adjusted return on capital before tax . /
(RAROC) Cost to income ratio
DOWn
b 0
y2.37ppt Ol’V/) by
30.56% 3.2,
23.500% 2%
21.15%
27.28%

2014 2015

2014 2015

CHINA MERCHANTS BANK

@. #E 4& ﬁ'— Note: All data on this page is based on standalone Bank level except operating income which is based on group level



Strategic transformation steadily proceeded with gradual
progress of “Asset-light Banking” (I1)

Counter replacement ratio of Accumulated number of mobile
retail e-banking channels banking transactions
Appt ofo
UP by '\.9 P - \%1 j%
2% XN
G‘O\N\ 535

95.38%

(Million)

2014 2015 2014 2015
Replacement ratio of Counter replacement ratio Replacement ratio of online
non-cash transactions in respect of corporate corporate banking
at visual electronic counters e-banking channels settlements
P ABO%
o o
20.48% \Je 59.04% Ue 95.50%
56.50% I I 93.32% I I
2015 2014 2015 2014 2015
( *E ‘ﬂ ﬁ Note: All data on this page is based on standalone Bank level. Business operated at Visual electronic counters include All-in- 7

R, one cards account opening/activation, remittance/transfers and other non-cash operations



Significant synergies achieved in implementing "One Body with
Two Wings" strategy

MEAE

Net operating income of retail
finance business

oacle
89,186

.20

Gf o

68,584

(RMB million)

2015

2014

(RMB million)

Net operating income of
corporate finance business

77,421

74,491

2015

2014

(RMB million)

Net operating income of financial

institutions finance business

2015

2014

& support of retail banking for other

businesses

v Diamond-class customers made a
referral of 853 corporate customers,
and the SME customers opened
8,891 active corporate accounts

v" Providing exclusive full-range retail
finance services to strategic
customers and their employees so
as to improve customer loyalty

v’ Effectively promoting the
development of its custody business
and the growth in institutional
deposits

& Support of corporate banking for

retail banking

Vigorously promoting retail finance

services, including payroll service,

corporate card service and pension.

With the coordinated support of retail

finance business by corporate finance

business:

v handled an amount of over RMB1
trillion under its payroll service

v issued 122,200 cards under its
corporate card service

v managed pension assets of over
RMB2130 billion

o Support of interbank finance for
retail banking

v 3,527 wealth management products
were issued to retail customers with
total volume of RMB 7,235.603
billion

v/ Outstanding balance of wealth
management products at year end
amounted to RMB 907.384 billion

7
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Risk management proved resilient to challenges with
capital position improved

Ratio of NPLs to loans Loan allowance ratio Impairment losses NPL allowance
overdue more than 90 days on assets coverage ratio
Do
¢ np
0.APP 7% Y 5.
b Up oY oot 87° / * 4ot
own p Gr 233.42%
Y 0.06
3.00%
0,
111 105 2.59% = 178.95%
: S
£ 31681
m
>
c
2014 2015 2014 2015 2014 2015 2014 2015
Capital adequacy ratio under advanced method Capital adequacy ratio under weighted method
12.38% 12.57%
11.91%

11.74%

10.83%
10.44%

2015 2014 2015
m Core Tier 1 HCAR

2014
m Core Tier 1 uCAR

C 38 ¥ 48 47 Note: All data on this page is based on group level
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Brand recognition remained strong

S DPE EHAIDE

China Association for Public Companies

EURDMONEY

Euromoney

x\»,

China Association for Public Companies
Awarded Best Private Bank in China for the
sixth time in 2015

PRIVATE BANKER

INTERNATIONAL

Ranked 1st among Top 10 Most Respected
Public Companies in China

¥ W fr X
THE ASIAN BANKER'

The Asian Banker
Awarded the Best Retail Bank in China for the
sixth time in 2015

Awarded the Best Joint Stock Retail bank in China
for the 11th time in 2015

Private Banker International

Awarded Best Private Bank in China for the fifth
time in 2015

pEET T B2

CHINA BANKING ASSOCIATION

Best Cash Management Bank in China, 2015
Best Wealth Management in China, 2015

Best Financial Supply Chain Project in Asia
Pacific, 2015

Best Smart Branch Project in China, 2015
Best Mobile Banking Project, 2015

The Banker

GLOBAL FINANCIAL INTELLIGENCE SINCE 1926

China Banking Association

Awarded Most Socially Responsible Financial
Institution for the fourth time in 2015

the Year in 2015
Excellent Phllanthropy Award of the Year, 2015

The Banker
Best Financial Innovation, 2015

China's 500 Most Valuable Brands

Ninth China's 500 Most Valuable Brands,
2015

e
ChinaHR. com‘:sﬁ'g

thiLEE 7T
ChinaHR.com

3 Best Employer, 2015
@ *ﬁﬁ.ﬁ.ﬁ Best Banking Employer, 2015

Top 10 Innovation in Financial Products, 2015
Top 10 Innovation in Internet Finance, 2015

Ranked 28th among the world's 1,000 largest banks,
2015

Best Green Finance Award in Social Responsibility of

W
FORTUNE

Fortune
Ranked 235t among Fortune Global 500 in 2015
Ranked 29t among Fortune China 500 in 2015

&),

L 2

The 9th Chinese Public Company Market
Value Conference
Top 100 Capital Brand Value of the Year, 2015

'rm:Asset s

The Asset
Best Emerging Transaction Banking, 2015
Editor's Triple Star — Smart Supply Chain Finance, 2015
China's Best Treasury and Working Capital
Management (SME), 2015
Best Solution (Cross-Border Cash Pool Project), 2015

ASiAMONEY

Asiamoney
Best Domestic Cash Management Bank in China, 2015
Best Credit Fixed-Income in China, 2015

Best Credit Derivatives in China, 2015
Best Credit Fixed-Income Research in China, 2015
Best Credit Sales in China, 2015
Best Credit Services in China, 2015


http://wiki.mbalib.com/wiki/Image:Euromoney_logo.jpg
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Retalil finance: competitive advantages continued to

Improve

Number of retail customers

Growth: 19 Q0%

66.94
56.25

(Million)

2014 2015

AUM of Sunflower-level
and above customers

Number of "All-in-One"

card issuance and above customers

Growth: 2171 o
1,647.6

Growth: 19 9%
91,160

76,020

1,289.6

('000)
('000)

2014 2015 2014 2015

Cost to income ratio of

Net non-interest income
retail finance business

from retail finance

Number of Sunflower-level

AUM of retail customers

16 %%070
.
o

4,749.6

3,469.9

(RMB billion)

2014 2015

Risk adjusted return on
capital before tax (RAROC) of
retail finance business

T . 5081%
Grov? 3,729.6 Grow 2 %ope %
_ 26,780 0™ ——"804%
—~ ey
o
é 2,600.7 = 35.72%
= IS 54.0%
0 s}
=
z T3
2014 2015 2014 2015 2014 2015 2014 2015
Note: All data on this page is based on standalone Bank level, except for cost to income ratio of retail finance which is
12
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Retall finance: asset-liability structure further enhanced

Balance of retail loans

W 208"
Y
Gi© 1,200,524
— 955,276
[
S
=
m
=
x
2014 2015
Balance of deposits
from retail customers
dlo
e
- o 1,129,124
c °
2 &©
IS
m
=
o 1,014,194
2014 2015
Note:

38 % 4 17

Retail loan structure

22.99% 25.88%
35.14% 25|%
33.64% 0%
2014 2015
1 Others m Credit card overdraft
u SME loans B Residential mortgage

Proportion of retail
demand deposit

Q_QfJQQX
N 71.10%

61.05%

2014 2015

Balance of
residential mortgage

0o
o
ot 491,266

321,362

(RMB million)

2014 2015

Annualized average cost of
deposit from retail customers

DOWH by O.32ppt
1.62%

1.30%

2014 2015

All data on this page is based on Group level, except for annualized average cost of deposit from retail customers
which is based on standalone Bank level
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Retall finance: private banking thrived

AUM from private banking customers

Number of private banking customers

66 ,51 o

) 1% .
owid- oW
G 49,032 G 1,252.1

32,880

(RMB billion)

2014 2015 2014 2015
Number of private banking centers Net operating income from
customers holding private banking cards
,leﬂ,% . \91010
Growie: G\_O,\NQ(\. B
4,821

=
S
E
]
>
e
2014 2015 2014 2015
Note: All data on this page is based on standalone Bank level, and net operating income from customers holding private
14

(AA ‘: %R ﬁ 4& ﬁ banking cards does not include credit card income
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Retall finance: wealth management achieved rapid growth

Fee and commission income from Income from distribution of funds Income from distribution
retail wealth management business of insurance policies
(o o
.%'5-% \bb" q
e . 7,511 _ny OAT°
SO 17,079 @o& oW 3
2,805

2,126

2,842

(RMB million)
(RMB million)
(RMB million)

2014 2015

2015 2014 2015

2014

Income from entrusted wealth management Income from distribution of third-party trust plans

@k
e a0 ol ¢
Gro 3,20 S

(RMB million)
(RMB million)

2014 2015 2014 2015

@ %E ﬁ 4& ﬁ" Note: All data on this page is based on standalone Bank level 5
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Retall finance: credit card business maintained robust
growth

Percentage of the revolving balances

Cumulative transaction value
of credit cards

Number of active
of credit cards

credit cards users

f\0lo
A9 .Qq)(ﬂo ,&'.%@'6
6‘0««\. 6‘0« 1,819.5 24.72%

1,331.3

g 31.03 E
§ 26.07 %
~ m
=
x
2014 2015 2014 2015 2015
Balance of credit Interest income from credit cards Non-interest income from credit cards
card overdrafts
% 6%\070
00 - g 8%
o™ 313,056 oY 26,729 o i
9,598
5w S 17,046 5 6,916
z z €
m m m
= = s
x x x

2014 2015 2014 2015 2014 2015

@ #E ﬁ 4& ﬁ Note: All data on this page is based on standalone Bank level
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Corporate finance: business foundation further enhanced

Balance of loans granted to

Number of corporate deposit, SME and
"Qian Ying Zhan Yi" customers "Qian Ying Zhan Yi" customers
Grov: 6% Growth: 2205%
(O
8%
1,027.8 - 56.) 158,285

129,689

783.1

755.1 s

501.4

('000)
(RMB million)

2014 2015

SME Qian Ying Zhan Y1

Corporate deposit

2014 12015
Average cost of deposit

Proportion of demand deposits
from corporate customers

Balance of corporate
customer deposits

Growth: 6.89%
%,
Q 24
2,292,279 ENY 2.36% 2,
g 50.11% .
N

R

2,144,552

44.81% 2.06%

(RMB million)

2014 2015 2014 2015 2014 2015

Note: All hi i | Bank level
@. #E ﬁ 4} 17 ote data on this page is based on standalone Bank leve n
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Corporate finance: transaction banking achieved fast
growth (1)

Number of customers from Balance of supply

Number of core customers
up/downstream industries chain finance

Number of cash
in the supply chain

management customers

¢ X'(]A(% 010
G«(Q\N‘QKL 5 - flb:\qo \NQ(,\'- 1615(010 \N«\.. Q %%

831,906 o 572 S 10,537 G© 67.998

o
548,240 2 42,266

o]
[a1]
165 2,895 E

2014 2015 2014 2015 2014 2015 2014 2015

Cumulative number of corporate

Cumulative transaction value of
online banking transactions

corporate online banking transactions

oo

=0l .
. f\’LfL w\\g\.
o 83.49 G:° 129.65

(Million)

(RMB trillion)

2015

2014

2015

2014

@. 4& ﬁ’- Note: All data on this page is based on standalone Bank level
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Corporate finance: transaction banking achieved fast
growth (I1)

Market share of foreign

Number of onshore customers of
exchange settlements

international business

Growth: 19.11% Up by 01200t
65,958 L6 4.48%
) “ . “_
2014 2015

2014 2015

Amount of domestic trade financing Amount of offshore international settlements

%o
W{h'- XSgO

= 515,693 Growth: 48.00% 283,178
= 444958 =
2 2 191,340
> 3
E 2

2014 2015

2014 2015

@, %E ﬁ 4& 4¥  Note: Alldata on this page is based on standalone Bank level
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Corporate finance: investment banking business
expanded rapidly

Debt financing instruments underwritten Number of bonds underwritten

o o
AN NS e\
. O

) xﬂ\“‘ S\
Ge© 400,394 G©

: “ -

2014 2015 2014 2015

521

(RMB million)

Granted value of M&A financing activities

28,530

(RMB million)

2014 2015

C #E ﬁ 47  Note: Alldataon this page is based on standalone Bank level 7
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Financial institutions finance: value contribution steadily
enhanced

Pre-tax profit of financial Proportion pf pre-tax profit of Operating income of financial
institutions finance business financial institutions finance business institutions finance business
1 83% \ 9%
Growth: 9559P Wi 40.2
22,983 oY 33.34% o 26,448

g 16,199 23.79% ’g 18,853

E T

m m

s s

x x

2014 2015 2014 2015 2014 2015
Net interest income of financial Net non-interest income of financial
institutions finance business institutions finance business
(o
. 9A25% 25 8
rowth: 2 e
G ot 14982

_ 11,466 _

5 5

= 9,228 S

T = 9,625

m m

s S

x x

2014 2015 2014 2015

C #E ﬁ 47  Note: Alldataon this page is based on standalone Bank level
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Financial institutions finance: interbank business achieved
stable growth

Number of customers under The balance of funds under third- The balance of placements from banks
third-party custody business party custody and other financial institutions
"We 0.40%
5\ oo . 5%5% 0 Growt
o 6,450 6@«\“ 173,517 700,042 702,862
= =
S 9
= 113,024 =
m om
= >
x x
2014 2015 2014 2015 2014 2015
Proportion of interbank demand Trading amount of discounted Volume of interbank cross-border
deposits bills business RMB clearing service
o
328t S
oy 2 A~
™ 58.51% S 3711052 " 2,260.0
N\ &
2 S
= & = G
S o S
33.99% = =
o] o]
Q Q 785.0
S = :
9100900 3
2014 2015 2014 2015 2014 2015

C #E ﬁ 47  Note: Alldataon this page is based on standalone Bank level 7
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Asset management business maintained a strong growth

momentum

Balance of wealth management
products under operation

189 %
Crowt™ 1,820,693

831,472

(RMB million)

2014 2015

Percentage of net-worth products to
wealth management products

oty 2 oo

52.82%

29.18%

2014 2015

4} ﬁ Note: All data on this page is based on standalone Bank level

CHINAMERCHANTS BANK

Balance of net-worth products

961,702

(RMB million)

242,649

2014 2015

& As at the end of 2015, balance of wealth management
funds invested in beneficiary rights of margin financing
and securities lending amounted to RMB 27.570 billion,
representing a decrease of RMB 39.007 billion or
58.59% as compared to the end of the prior year

& The Company’s wealth management funds invested in
margin financing in the secondary market amounted to
RMB 30billion, significantly lower than peak level

& As at the end of the reporting period, the Company’s
wealth management funds invested in the equity-
pledged financing business amounted to RMB 24.442
billion, representing a substantial decrease

23



Custodian business experienced rapid growth

Assets under custody Custody fee income

’\0'\ 910‘0 6% ‘%golo
' o 3,567

s 7,155,779

2,112

(RMB million)

3,543,038

(RMB million)

2014 2015 2014 2015

No. of custody projects Structure of custody projects

1,423 other custody projects

Al
) bfbt‘ 493 annuity custody projects
‘(\.
Qﬂo\ﬁ\ 11506 1,049 private equity funds projects
| 1,321 brokerage firms asset management projects
7,137 AN 1 !
’ - 3,172 fund companies custody projects
4,049 trust custody projects
2014 2015 2015

@. #E ﬁ 4& 4¥  Note: Alldata on this page is based on standalone Bank level >
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Financial market business was well developed

Trading volume of bonds Bonds investment structure

o

A S®
o
G0 3.170.6

2,051.1

(RMB billion)

m MOF or policy banks
m Commercial banks
2014 2015 m Other issuers

Trading volume of RMB- Trading volume of RMB interest Trading volume of RMB exchange

denominated options rate swap business rate swaps
go
(Jlo \
d \q’b\b @5@
(e - & 2,863.6
z 5 80.5 = & — z &
S & kel S
5 = =
m m m
> > = 1,900.1
c x c
92.6
2014 2015 2014 2015 2014 2015

@. %E ﬁ 4& 4¥  Note: Alldata on this page is based on standalone Bank level
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Comprehensive financial services continued to grow

Total assets of Wing Lung Group Net profit of Wing Lung Group Net profit of CMB Financial
Leasing
. 2.56%
Growth: 3.30% Grov i Growth: 5.13%
3,250

= 247,567 256,976 = > = 1,423 1,49
S 2 2
= = =

o ) [an)

X X =

z T x

2014 2015 2014 2015 2014 2015
Total assets of CMB AUM of China Merchants Fund GWP of CIGNA&CMB
International Capital Life Insurance
Growth: 25 35% AD 56010 %U]‘)
3,306 Q- e
o™ 866.3 N 6@«»

5 2,627 g 5 7,847
g 2 § 5,305

¥ S 425.7 s

z x e

2014 2015 2014 2,015 2014 2015

Note: China Merchants Fund business includes mutual funds, social security funds, pension funds and special accounts
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Vigorously developing mobile banking to establish
service platform

Remarkable progress in internal platform-based structural transformation with rapid growth
in customer flows on business platforms

Aggregate number of mobile Aggregate number of mobile No. of CMB Life No. of CMB Life
banking customers banking active customers subscribers active users
27,588.8
20,535.2
18,615.6 18,390.9
=) =) =) =)
o o o o
S S S S
2015 2015 2015 2015
(
|
Retail finance
No. of registered customers No. of customers using the No. of inter-bank customers acquired Transaction volume on the
of Small Business E Home mobile cheque service on the Zhao Ying Tong platform Zhao Ying Tong platform
11,252.0 731
3.20
233.5
=
. — 2
o S =
8 8 l :
~— N— 2
&
2015 2015 2015 2015

Y
Financial institutions finance

|
Corporate Finance

@ *E ﬁ 4} ﬁ Note: All data on this page is based on standalone Bank level
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Strengthened comprehensive risk management
contributed to stable asset quality

In response to grave risk environment in 2015, the bank strengthened its risk

management measures, including: Corporate NPL ratio

@continued to improve the comprehensive risk management system and the g'\QQ\
A

centralized risk management mechanism AN

oo 2.60%

Dsolidified management and front, middle and back defense lines

@Tightened customer onboarding criteria, optimized asset portfolio and streamlined
asset structure

@Tightened monitoring and control over asset quality, deepened risk warning,
examination and supervision

@introduced innovative approaches for disposal of NPLs so as to dispose of NPLs
aggressively through different means

1.59%

@Steadily increased application of quantitative risk management tools 2014 208
Retail NPL ratio Credit cards NPL ratio Accumulated amount of disposed NPL
ue® 1.08% P
08% R 45 38,335
5 W
0.78% %
oM
S
c
2014 2015 2014 2015 2014 2015

@ *E ﬁ 4} 47  Note: Alldataon this page is based on standalone Bank level '
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Challenges and opportunities

International Domestic
+ Impact of the global financial crisis remain with global + The Chinese economy is entering into a period of "New
economic weakness, diminished prospects and subdued Normal" with slower economic growth
wn
()] LY + Banks will face higher requirements for operation and
(@) + Uncertainty around economic growth increases as management and increased business risk from a more
% countries will compete more fiercely in areas such as complicated environment as the key phase of structural
— energy, trade and technology adjustments arrives with completion of the interest rate
f__s + Risks across global financial markets will increase with gpse;?gfit;naggoncess andjacceleralSpEnaa
&) heightened volatility in interest rates, exchange rates, ISt at
commodity prices and cross-border capital flows, due to + Competitors from within and outside the sector will
more frequent changes in monetary policies from the Fed intensify the competition imposing pressure on banks'
and ECB profitability

« Prudent monetary policy and proactive fiscal policy will help stabilize the real economy

« The upgrade of traditional industries, infrastructure construction, urbanization construction and public services present
significant business opportunities

+ With rapid development of the modern services sector, new economies and a number of emerging strategic industries may
become the new engine for banks to grow

+ Reform benefits will be released as the supply-side reform progresses further, leading to more M&A and restructuring in
which banks may explore business opportunities

+ Chinese companies entering into international markets, RMB internalization and the One Belt One Road national strategy
provides commercial banks with growth potential in cross-border business

(7))
@
=
(o
)
o
| -
o
o
o
@)

+ Rising household disposal income, upgrading in consumption pattern and lifestyle and increasing standard of living implies
optimistic outlook for retail banking

+ Establishment of a multi-layered capital market and accumulating social wealth may bring huge growth potential to wealth
management and asset management
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Operating strategy

In face of challenges and opportunities in a new environment, the bank will
adhere to its philosophy of balanced development of "efficiency, quality and
scale" and transformation strategy of "Asset-light Banking" and "One Body with
Two Wings," with key measures to be taken in 2016 include:

@ Improve its comprehensive risk management capabilities with focus on
enhancement of credit risk management to maintain asset quality

@ Further refine its business structure through assets, liabilities, customers
and commitment of resources

@ Strive to achieve mechanism optimization and process reengineering to

continue with the reform

@ Implement rigid management to foster a team of talents and corporate

culture that are beneficial to the sustainable long-term development of the

bank

@ i‘lg\\ﬁlﬁli\i 31
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