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Forward-Looking Statement Disclaimer

This presentation and subsequent discussions may contain forward-looking
statements that involve risks and uncertainties. These statements are generally
indicated by the use of forward-looking terminology such as believe, expect,
anticipate, estimate, plan, project, target, may, will or may be expressed to be results
of actions that may or are expected to occur in the future. You should not place undue
reliance on these forward-looking statements, which reflect our belief only as of the
date of this presentation. These forward-looking statements are based on our own
information and on information from other sources we believe to be reliable. They
relate to future events or our future financial, business or other performance and are
subject to a number of uncertainties that may cause our actual results to

differ materially.
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Overview




Profitability, asset quality and scale maintained
balanced development with satisfactory overall performance

Net profit ROAA ROAE
wih = 8.06% Down Do
Gro by 0.11 ppt Wn by 29 4Dp[

2 51743 35,911 22.22%

= 19.28%
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2013 2014 2013 2014 2013 2014
Net profit attributable to the Bank’s shareholders Return on average assets Return on average equity
attributable to the Bank’s attributable to the Bank’s
shareholders shareholders
NPL ratio Total assets
ot Growth * 17.81%
oY 02 L11% ~
5 4,731,829
0.83% % 4,016,399
m
=
c
2013 2014 2013 2014
Note: In this presentation, unless otherwise indicated, all financials are on consolidated Group level and all business data are on standalone Bank level.

Comparative figures of reporting in 2013 may have been restated. Unless otherwise indicated, all data shown in this presentation are based on
IFRS and denominated in RMB (hereinafter inclusive)
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Capital position further improved and risk management
remained prudent

Capital adequacy ratio NPL allowance coverage ratio

Up by 0.600P!

t D

11.45% 12.38% 11.14% 11.74% 266.00%

233.42%

1H2014 2014 2013 2014 2013 2014
Advanced method Weighted method
) ) . Non-standard
Loan allowance ratio Credit cost Ratio of NPLs to loans

credit assets

overdue more than 90 days :
allowance ratio

\
o 3Tpet S
Up oY ) 0

2.59% oo 1.43%
1.43% 115

0.51%

2013 2014 2013 2014 2013 2014 2014
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Promoting business model transformation and forging "
Asset-light Banking " strategy (1)

RWA growth and net operating

RWA to total assets (weighted method) income'growth

25.10%
67.33% 65.61%
14.63%
2013 2014 RWA growth Net operating income growth
Core Tier 1 capital adequacy ratio Core Tier 1 capital adequacy
(advanced method) ratio (weighted method)
L
Up by 0-31PP 9.04% 9.12%
0.19°% 10.00%
. 0
1H2014 2014 2013 2014

#q \ﬁ 4\& ﬁ Note: All data on this page is based on standalone Bank level except for the RWA growth and net operating income growth which
R —— are based on consolidated Group level



Promoting business model transformation and forging "
Asset-light Banking " strategy (1I)

Proportion of net non-interest income to

Net non-interest income
net operating income

o
A i
0
W ! A5 31.50%

49,618 Up
24.35%

Crov®

30,668

(RMB million)

2013 2014 2013 2014

Risk adjusted return on capital Issuance of asset-securitization

before tax (RAROC) products
Down p 24,545
Y 2.86ppt =
o
26.38% =
23.52% E
m
>
.
4,092
2008 2014

2013 2014
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Promoting business model transformation and forging "
Asset-light Banking " strategy (1I1)
Counter replacement ratio in respect of

Counter replacement ratio of
retail e-banking channels corporate e-banking channels

Cost-to-income ratio
Up Y 18500

D
Own by 4.11 Dpt ) gRppt
34.69% Up by =
I IOSWI 92.50% 95.38% 54.65% 56.50%
2013 2014 2013 2014 2013 2014

Accumulated number of retail online

Replacement ratio of online corporate
banking transactions

banking settlements
5 Y
O)QQQ 0\74\\0 .
N 93.32% . G 1,229
S 5
g

92.42%

2014

2013

2014

2013

Note: All data on this page is based on standalone Bank level
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Promoting business model transformation and forging
development with "one body with two wings® (IV)

Percentage of pre-tax profit of Net operating income from Net operating income from
retail finance business corporate banking business interbank finance business
& . 14.9A% ol
oy 61728 Growth - 1 S 105
42.81% = = 6&0\‘IA -
36.62% = 77421 2
= 67,356 €
m m
= = 10,452
c c

2013 2014 2013 2014 2013 2014

> Corporate banking has been exploring payroll,
commercial cards and corporate annuity opportunities
to expand the customer base of retail finance. In 2014, @ Interbank finance has provided product support to
RMB650 billion was distributed through the payroll retail finance through asset management to satisfy the
service , while 133,400 commercial cards and others diverse investment requirements of retail customers
were issued. The annuity assets under management by offering 2,021 wealth management products to
exceeded RMB 110billion. Retail finance product retail finance customers
sales attributed to corporate banking reached RMB
26.3 billion

(AA ‘: *E ﬁ 4& ﬁ Note: All data on this page is based on standalone Bank level
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Brand recognition remained strong

THE AN BARKER [EURDMONE

The Asian Banker Euromoney Global Finance
Awarded the Best Retail Bank in China for the Awarded Best Private Bank in China for the Best Bank in Greater China, 2014
fifth time in 2014 fourth time in 2014

Best Corporate Governance Award in China
Awarded the Best Joint Stock Retail Bank in

China for the tenth time in 2014 AS.AM““EY Best Wealth Management Service in China

Best SME Bank in APAC, 2014
Best SME Bank in China, 2014

Asiamoney
Best Domestic Cash Management Bank in

Best Consumer Risk Management Initiative in China, 2014
China, 2014 Best Credit Fixed-Income in China, 2014
. L . . ¥ )
Best Credit Derivatives in China, 2014 \;J/;/ Millward Brown

Best Credit Fixed-Income Research in China,

FO]?[‘%N E 201 Millward Brown

TheBanker Ranked 14t among BrandZ Top100 Most

Valuable Chinese Brands, 2014

Fortu ne GLOBAL FINANCIAL INTELLIGENCE SINCE 1926
Among the top 350 Fortune China 2014 list of The Banker
the 500 largest companies Ranked 36t among the world’s 1,000 largest banks,
2014
Ranked 44t among the world's
Ermais 500 strongest banking brands, 2014
i 12 ki s =L e
ef | B na Forei -

Tops its peers for the fifth consecutive year rh e A Sse o 3 China Foreign Exchange Trading System
in the China Customer Satisfaction Most Influential Interbank Market Bank, 2014
Measurement Ranking in the area of First Overall Ranking in RMB Bond Market-Making

banking services The Asset Business, 2014
Best SME Cash Management Bank in China, ) |
2014 Interbank Foreign Exchange Market "Best Option

Member" in 2014
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Retall finance continued to maintain competitive

advantages

Number of sunflower-level
and above customers

Number of retail customers

- Gro¥ 1,289.6
g 1,065.0
S
<
2013 2014 2013 2014
Number of private banking customers Number of credit card
accounts in circulation
(o
. 1%9 . fﬁ.@%%
v
26.07

“ .
Grot 32,880
2105

(Million )

25,496

2014

2013

2013 2014

Note: All data on this page is based on standalone Bank level
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Wealth management of retail finance achieved rapid
growth

AUM of retail customers AUM of sunflower-level and AUM of private banking

above customers customers
gl
® & 261 N1
W fOWH 10
- &© = © = y 752.6
5 3,469.9 5 2,600.7 5
. 2,825.2 g 2,052.5 g 5714
= > S
x x x
2013 2014 2013 2014 2013 2014
Accumulated sales of personal Sales of open-ended Standard premiums from the sales of
wealth management products mutual funds third-party insurance policies
Ao
- 1’5A
dlo Qi
) S 63.6
"
N N o 685.9 N
c c c
2 2 2
5 5 )
o 0 440.5 2
S S S
e x e
2013 2014 2013 2014 2013 2014

(AA ‘: %R ﬁ 4& ﬁ Note: All data on this page is based on standalone Bank level
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Micro enterprise business improved steadily

Loans extended to micro Loans extended to micro enterprises

Number of micro enterprise
as percentage of retail loans

customers enterprises
qs\ﬁ\o
N 335,637 Down p
S RS 35.90%

. 35.14%
c
~ S
o E—
S E
S :
930.1 3

282,015
2013 2014 2013 2014 2013 2014
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Consumer finance continued to be strengthened

All-in-one card cumulative

Balance of residential mortgage :
transaction value

1191% i 1,704,177
S 321,362 c &
= = O
= 261,432 - o
2 = 829478
x x
2013 2014 2013 2014
Credit card cumulative
transaction value Balance of credit card overdraft
oo
N
Y 13313 _ %
5 G‘ 5 oW
S 2 219,686
'iz 940.3 £
m

S 155,022
3 3

2013 2014 2013 2014

( } #E 4& ﬁ" Note: All data on this page is based on standalone Bank level 14
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Competitiveness of corporate finance enhanced steadily

@.

Number of corporate deposit customers

g T
Grovt® > 755.1
_ 559.2
o
o
S
)
2013 2014
Daily average balance of
corporate deposits
. rl’l./}(lqo
\{\ .
—~~ {0«\1
S © 1,968,556
£ 1,608,035
m
=
c
2013 2014

#E ﬁ' 4& ﬁ Note: All data on this page is based on standalone Bank level
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Balance of corporate loans

. %.'\3%
g o™ 1,263,567
E
m
S
3
1,162,140
2013 2014
Market share of onshore RMB
corporate loans
09/699\
W 3.12%
2.86%
2013 2014
; market share of onshore RMB corporate loans as of PBOC 15



Cash management business delivered healthy growth

Cumulative transaction value of

Cumulative number of corporate
corporate online banking transactions

Number of cash management
online banking transactions

customers

o
a9t
dlo 0o
ok ot 75.98 Y
548,240 i

N
o

48.47

55.09
34.28

(Million)
(RMB trillion)

319,590

2013 2014

2013 2014 2013 2014
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Trade finance business achieved rapid expansion

Number of new supply chain Amount of domestic trade

customers financing
0o
2 MY
9,648 S o™ 444,958
€
=
3 251,342
1,488
Core customers Upstream / Downstream
customers 2013 2014
Granted value of international trade Balance of offshore trade
facilities financing
—_ —_ Ao
= o 37,006 g o
2 o = oV 5,874
1S 6@ S
o [m)
3 ? 3,801

33,713

2013 2014 2013 2014

(M ': *E ﬁ 4& ﬁ Note: All data on this page is based on standalone Bank level
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Cross-border finance business maintained fast
development

Number of international Number of offshore customers

business customers onshore

b N . Ve
GKO\NQ{\ G\'O‘NQQ
55,376 S
8 31.4
44,511 S
2013 2014 2013 2014
Amount of cross-border RMB International settlements Foreign exchange settlements
settlements Y 9
0o
R
o - e - "
2 o 5 o 5 > 159,691
E 6@«\ 697,698 = G 538,446 S )
= g g 130,226
- a 424,922 2
= ) o)
x 350,017 = =
2013 2014 2013 2014 2013 2014
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Investment banking and M&A finance business
witnessed strong breakthrough

Number of M&A Granted value of M&A Debt financing instruments
advisory customers financing underwritten

dlo
\">°°‘&q
" qﬂo
o 28,530 &S
& ‘
© S 243,464

(RMB million)
(RMB million)

147,540

11,964

2013 2014 2013 2014 2013 2014
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Asset management business of financial institutions
finance recorded a booming development

Net value products as percentage
Balance of operating funds of Number of wealth management of operating funds of wealth
wealth management products products developed management products

Ao do
M%&ms \0~_f7:\r)" -
@m\ 12,580 \q_@o@
o
o 26.72%

641,111

(RMB million)

3,373 7.64%

2013 2014 2013 2014 2013 2014
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Custodian business experienced rapid growth

Assets under custody Market share in client AUM custody for
fund companies
dlo K
Qo Y 3,543,038 o 13.92%
= & O
)
=
= 1,857,216 702%
Number of custody projects Structure of custody projects
q}%g\‘f\o ;
AN 7737 850 other custody projects
G*OQ&\ ’ 346 annuity custody projects
489 equity investment fund projects
989 brokerage firms custody projects
3,379 1,163 fund companies custody projects
3,864 trust asset custody projects
2013 2014

2014

(AA ‘: #E ﬁ 4& ﬁ Note: All data on this page is based on standalone Bank level 21
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Financial market business achieved strong growth

Volume of transfer
discounted bills

Volume of bond trading Volume of proprietary
derivatives trading

(RMB billion)
(USD billion)
(RMB billion)

2013 2014 2013 2014 2013 2014

( : *E m ﬁ Note: All data on this page is based on standalone Bank level 2
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Comprehensive financial services continued to grow

Total assets of Wing Lung Group Net profit of Wing Lung Group Total assets of CMB Financial
Leasing
A% 9
- 99% B 22'0 . 3'64 0
Growt® - © Grov™® 3,169 Grow®d - .
/g fg\ ’ /g\ 103,392
= 247,567 = 2,597 =
£ 217,186 S £ 77,366
@) [a) m
X N =
ES z 3
2013 2014 2013 2014 2013 2014
Total net income of CMB AUM of China Merchants Fund GWP of CIGNA&CMB Life
International Capital Insurance
o _2512%
o 56510 o . qu’ G‘(O\Nm‘ 2
g 323 ot 170,146
Y = s = 5,305
z G S S
S g E
= 225 o o
2 3 3
S

2014

2013 2014 2013 2014 2013
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Promoting the development of internet finance by
leveraging on traffic, platforms and data

Traffic

No. of retail e- No. of retail e-  No. of customers No. of retail CMB No. of corporate e- No. of corporate e- mer?qigeirsst?):‘egME No. of SME E-
banking customers  banking logins with CMB Life Life logins banking customers banking logins dhome Home logins

36.13 million 1,329 million - 60 milli

838 million 549,000 o 538000
l 11.50 million l l R
2014 2014 2014 2014 2014 2014 2014 2014
Retail finance Corporate banking
Platforms
C+ cash Supply chain
i i ' : SME E-Home
Mobile banking CMB Life management finance
Interbank financial assets trading platform
Data
Structured data Non-structured data ision- ' : -
Decision-making Risk control Marketing
platform platform support

(AA ‘: *E ﬁ 4& ﬁ Note: All data on this page is based on standalone Bank level %

CHINA MERCHANTS BANK



Strengthened risk management contributed to stable

asset quality (1)

The Bank firmly implemented risk control measures in 2014:

&  Coordinated comprehensive risk management including that
of exposure to emerging financing

&

Optimized customer structure with focus on core clients and
mitigated risk of shrinking customer demand

&

Solidified our risk management lines and established a
direct, dedicated and efficient risk process

&

Promoted the use of quantitative tools under New Capital
Accord and enhanced portfolio risk management capabilities

&

Refined the accountability mechanism and strengthened the
implementation of credit extension disciplines

Retail NPL ratio

Corporate NPL ratio Small enterprise NPL

ratio
|0 )8
QAP SN
we ™ 1.59% w283
1.12% 1.93%
2013 2014 2013 2014

Non-standard credit

Micro enterprise NPL ratio assets NPL ratio

A ot O ol
Up o 0% Up o 0%
0.78% 1.08%
0.64% 0.58% 0.005%
2013 2014 2013 2014 2014
(AA 5 *,.,E\ “ﬁﬁﬁ Note: All data on this page is based on standalone Bank level 9%



Strengthened risk management contributed to stable

asset quality (1I)

NPL ratio of loans for domestic LGFV NPL ratio
corporate real estate

CO
I,
i @/002
4 o0

0.02%

0.00%

2013 2014 2013 2014

(AA ‘: %R ﬁ 4& ﬁ Note: All data on this page is based on standalone Bank level

CHINA MERCHANTS BANK

NPL ratio of loans extended to
overcapacity industries

\8
X QP

1.75%

0.73%

2013 2014

26



Agenda

° [ Outlook and Strategies ]




Challenges and opportunities
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International Domestic
+ Continued weak global economy with unbalanced + Slowdown and transformation in economic growth poses
growth and development profiles between difficulties for the banking sector
countries . . TS,
+ Expected rate cuts, interest rate liberalization and
Diverging economic and monetary policies of financial disintermediation could put bank earnings
major countries and increased complexity and under pressure

uncertainty of global financial markets ) o :
+ Competitors from within and outside the sector,

particularly Internet finance companies and privately
owned banks, will intensify the competition

Deepened reform in the areas of government functions and fiscal and taxation system will facilitate the
transformation and upgrade of the Chinese economy and overall development of the country, providing banks with
new room for growth

The implementation and progress of strategic initiatives such as RMB internationalization, "One Belt and One
Road" (OBAOR) and the free trade zone provides commercial banks with business development opportunities

With relatively fast growth of social wealth and drastic change in personal investment and consumption behaviour,
private banking, wealth management and consumer finance services offered by banks will have a bright outlook

Accelerated development of multi-level financial markets and asset securitization will drive strong growth of inter-
market and inter-segment asset management business

Rapid technological developments such as those in communication and the Internet enable banks to provide more
and better services through new IT platforms, data mining and traffic management
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Operating strategy

Faced with such challenges and opportunities in 2015, the Bank will:

@ Adhere to our strategy of forging asset-light banking and firmly implement our

"One Body with Two Wings" development strategy

@ Further strengthen the management and implementation of our strategies in

response to domestic and international developments

© Enhance capital and risk management, improve capital efficiency and risk

management capability

@ Continue to push forward reform in overall system and process optimization

to improve management and operating efficiencies

@ Refine our incentive and restraint mechanism to promote business activities

@ Increase focus on and accelerate the development of Internet finance

DRE LS
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