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Forward-Looking Statement Disclaimer

This presentation and subsequent discussions may contain forward-looking 
statements that involve risks and uncertainties. These statements are 
generally indicated by the use of forward-looking terminology such as 
believe, expect, anticipate, estimate, plan, project, target, may, will or may 
be expressed to be results of actions that may or are expected to occur in 
the future. You should not place undue reliance on these forward-looking 
statements, which reflect our belief only as of the date of this presentation. 
These forward-looking statements are based on our own information and on 
information from other sources we believe to be reliable. They relate to 
future events or our future financial, business or other performance and are 
subject to a number of uncertainties that may cause our actual results to 
differ materially.
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22.73%

24.17%

2010 2011

25.8

36.1

2010 2011

Profitability, Asset Quality and Scale Maintained 
Balanced Development
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ROAE

1.15%
1.39%

2010 2011

Profitability continued to improve and return on capital further enhanced

ROAA

Net profit attributable to bank’s 
shareholders

(R
M

B
 billion)

Growth: 40.2%

RAROC 
(based on standalone Bank financials)

20.23%

22.50%

2010 2011

Up by 2.27 ppt

Up by 0.24 ppt

Up by 1.44 ppt

Note: In this presentation, unless otherwise indicated, all financials are based on consolidated Group financials; all business data are 
based on standalone Bank financials; unless otherwise indicated, all data shown in this presentation are based on IFRS and 
denominated in RMB (hereinafter inclusive)



302.41%

400.13%

0.68%
0.56%

NPL ratio Allowance coverage ratio
2010 2011
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Up by 97.72 pptDown by 0.12 ppt

Liquidity risk at the medium to 
low level 

Operational risk management capability 
improved steadily

Asset quality remained sound and comprehensive risk management proved effective

Interest rate risk management was 
further optimized

Down 0.06 ppt0.73%0.79%NPL ratio of corporate real estate loans

Unit: RMB million 2010 2011 Change

Loans to LGFV 135,145 114,183 Decreased RMB20,962 million
% of the Bank’s total loans 10.04% 7.46% Down 2.58 ppt
NPL ratio of LGFV loans 0.25% 0.15% Down 0.10 ppt

Loans to the real estate industry 412,179 436,458 Increased RMB24,279 million
% of the Group’s total loans 28.79% 26.60% Down 2.20 ppt

NPL ratio of retail real estate loans 0.14% 0.12% Down 0.02 ppt

Overall process of credit risk management was optimized and management fundamentals were fully 
enhanced

Management capabilities of interest rate risk, liquidity risk and operational risk continued to be 
enhanced

Operational risk remained at a 
relatively low and manageable level  
in general

There was no material loss or 
serious incident arising from failure 
in controlling operational risk

The Bank’s IT system operated  
smoothly in general 

2010 2011

Interest rate 
change (bps)

Interest rate 
change (bps)

25 -25 25 -25

Change in 
annualized net 
interest income

-372 372 -224 224

Profitability, Asset Quality and Scale Maintained 
Balanced Development (Cont’d)

Note: Credit risk, loans to the real estate industry and interest rate risk data are based on Group consolidated financials; loans to 
LGFV, liquidity risk data are based on standalone Bank financials

超额备付率流动性比例

人民币 外币

44.28%

77.29%

2.92%

Liquidity ratio     Excess reserve ratio     
RMB     Foreign currency   



2,402.5

2,795.0

2010 2011

2,220.1 

1,897.2 

2010 2011

1,431.5

1,641.1

2010 2011
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Total assetsTotal deposits

Growth: 17.02%

Total loans

Growth: 14.64%

Balance sheet grew moderately; growth of risk weighted assets was slower than 
that of total assets; organic capital accumulation ability further advanced 

Note: All data on this page is based on Group consolidated financials 

Total assets growth:16.34%

Same reporting standard 
RWA growth:14.33%

Profitability, Asset Quality and Scale Maintained 
Balanced Development (Cont’d)

(R
M

B
 billion)

(R
M

B
 billion)

(R
M

B
 billion)
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Strategic Transformation Achieved Interim Success
1

2

The proportion of profit from retail banking business increased 
substantially

Net non-interest income in 2011 was RMB20,359 million, an increase of RMB5,679 million or 38.69% over prior 
year, among which:

Fee income from bank cards: up 17.49% to RMB4,359 million in 2011 compared with RMB3,710 million in 2010 

Fee income  from settlement and clearing services: up 47.33% to RMB2,042 million in 2011 from RMB1,386 million 
in 2010

Commission income from custody and other trustee business: up 69.10% to RMB3,032 million in 2011 from 
RMB1,793 million in 2010

Other net income: up 46.40% to 4,294 million in 2011 from RMB2,933 million in 2010, including the increase of bills 
spread income from RMB593 million in 2010 to RMB1,791 million in 2011, up 202.02%

3
As at 31 December 2011, the total balance of SME corporate loans amounted to RMB468,282 million, an increase of 
RMB79,864 million over previous year, and SME corporate loans accounted for 53.22% of the total corporate loans, an 
increase of 3.50 ppt over previous year. The increase of SME loans accounted for 80.94% of total increase of 
domestic corporate loans for the year (RMB98.671 billion). At the same time, SME loan quality has further improved, 
with NPL ratio of 1.17%, down by 0.29 ppt from end of previous year

As at the end of 2011, loans to small and micro enterprises under the new national standards (including discounted 
bills and personal business loans) amounted to RMB325.1 billion, representing an increase of 25.52% as compared to 
the RMB259.0 billion in 2010

SME business achieved healthy and stable development

Non-interest income maintained relatively rapid growth

Pre-tax profit of retail banking business was RMB14,088 million, representing 29.90% of total pre-tax profit of the 
Bank, up 10.71 ppt YoY

Cost-to-income ratio (excluding business tax and surcharges) of retail banking business dropped to 53.81% from 
63.05% in 2010 

Net non-interest income of retail banking business was RMB9,241 million, accounting for 50.14% of total net non-
interest income of the Bank

Core capital adequacy ratio

Organic capital 
accumulation ability Improved

4 Intensive capital management has 
shown preliminary success

8.04%
8.70%

8.22%
8.74%

Group Bank

2010 2011

11.47%
11.21%

11.53%
11.28%

Group Bank

2010 2011

Note: 1) Profit from retail banking business, cost-to-income ratio are based on Group consolidated financials; net non-
interest income from retail banking business is based on standalone Bank financials; 2) Non-interest income data are 
based on Group consolidated financials; 3) SME business data is based on standalone bank financials, among which,  
data of SME loans are calculated according to the old national standards as stipulated in the Interim Provisions on the 
Standards for Small and Medium Enterprises jointly issued by the four ministries in 2003; small and micro enterprise loan 
data is based on the Notice on Issuing the Provisions on the Classification Standards for Small and Medium-sized 
Enterprises jointly issued by the four ministries in 2011 as well as the regulatory and statistical standards of the CBRC

Capital adequacy ratio



The Bank Continued to Receive Widespread Recognition 
from Business Community and Society
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The Banker

No. 60 in World 
Comprehensive Ranking

Up significantly from No. 81 
in 2010

The Asset

Best Professional Custody 
Bank in China for 3 times 

consecutively

Financial Times
Best Private Bank in China

IR Global Rankings

Best Investor Relations 
Company

The Asian Banker
Best Retail Bank in China

Best Joint Stock Retail Bank in China
Best Wealth Management Product in China

Best Credit Card Product in China

Brand Competitiveness of 
Chinese Financial Institutions 

Brand Development 
Potential/Customer Support 

No. 1

AsiaMoney

Best Domestic Cash 
Management Bank in 
China for the 6th time

The Chinese Banker
Best Corporate Image
Best Corporate Social 

Responsibility

2011 ACCE Conference
World’s Best Call Center

CASME

2011 SME Services & 
Products Award
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60.19% 58.29%

2010 2011

Retail Banking Business Maintained Positive 
Development Momentum

9

Proportion of retail deposits fell slightly due to inflation and diversion to WM 
products

650.4

751.3

2010 2011

Retail deposits

Despite of diversion to WM products, proportion of 
demand deposits from retail customers still remains 

at a relatively high level

Growth: 15.52% Down by 1.9 ppt

Proportion of retail loans remained to be above industry average

482.7

556.9

2010 2011

Retail loans

NPL ratio of retail loans was similar to the 
beginning of the year

0.33% 0.31%

2010 2011

Growth: 15.37%

35.95% 35.32%

2010 2011
As % of total
d it

Down by 0.63 ppt

35.86%

36.40%

2010 2011

As % of total loans

Up by 0.54 ppt

High proportion of demand deposits ensured low funding cost; proportion of 
retail loans remained to be above industry average

Down by 0.02 ppt

(R
M

B
 billion)

(R
M

B
 billion)

Proportion of total deposits

Proportion of total loans

Note: All data on this slide is based on standalone Bank financials 



4,751
5,822

354.3
270.5

2010 2011
POS transaction volumn of
All-in-one card (RMB billion)
POS transaction volume
per card (RMB)

1.88%

1.38%

2010 2011

1,854
2,305

2010 2011

17.54

18.89

2010 2011

9,430

10,025

2010 2011

Bank Card Business Maintained Competitive Advantage

10

Growth of revolving credit 
balances and interest income 

from credit card business

Average transaction volume 
per credit card

NPL ratio of credit cards

30.25% 33.20%

Revoving credit
balance growth

Interest income
growth

YoY growth

Down by 0.5 ppt

Growth of transaction volume 
and non-interest income from 

credit card business

Refined operation management of credit card business intensified and 
All-in-one card business achieved positive development

Accumulated No. of credit cards 
in circulation

Average deposits per 
All-in-one card

Total spending through All-in-
one cards

1.35 million cards increased

Exceeded RMB10,000
(R

M
B

)
Growth: 30.98%

Per card growth: 22.54%

(R
M

B
)

Growth: 24.33%

26.96% 30.55%

Transaction
volume growth

Non-interest
income growth

YoY growth

(M
illion)

YoY growth in 2011 YoY growth in 2011

Note: All data on this page is based on standalone Bank financials 



AUM Continued to Grow Rapidly 
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AUM of retail 
customers

1,741.3

2,068.7

2010 2011

AUM of Sunflower 
customers and above

1,171.7
1,436.4

2010 2011

Growth: 18.80%
Growth: 22.59%

Retail banking adhered to the customer-centered principle, and AUM 
has become a new indicator for retail banking transformation 

Total No. of retail 
customers

45.20

50.08

2010 2011

Growth: 10.80%

No. of Sunflower 
customers and above

0.67

0.78

2010 2011

(M
illion)

Growth: 16.88%

The Bank achieved 
RMB2,063.571 billion of 
sales of personal WM 
products

The Bank achieved open-
ended fund sales from 
fund agency services of 
RMB143.421 billion

The Bank achieved 
standard premiums from 
insurance agency services 
of RMB39.718 billion

(R
M

B
 billion)

(M
illion)

(R
M

B
 billion)

Note: All data on this page is based on standalone Bank financials 



Private Banking Business Grew Rapidly and Maintained 
Leading Position in the Industry 
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No. of PB customers had 
maintained a growth rate of above 

30% for four consecutive years

AUM of PB customers grew 
steadily

private banking business 
developed steadily

12,641

16,493

2010 2011

No. of PB customers

Growth:30.50%

269.8

369.9

2010 2011

Total AUM of PB customers

(R
M

B
 billion)

Growth:37.10%
The Bank adhered to the motto of “it’s our job 
to build your everlasting family fortune”

In 2011, the Bank had established 23 private 
banking centers in 21 major cities across the 
country, which further extended the coverage 
of customer service of private banking

In 2011, the Bank established and opened 53 
branch-level wealth management centers 
based on the existing Sunflower Wealth 
Management Centers and Sunflower VIP 
rooms, thereby further enhancing professional 
service level and continuously improving its 
mid and high-end customer service system

In 2011, the Bank took the lead to introduce 
the localized global asset allocation model for 
high-end customers

In 2011, the Bank issued “The Report on 
Chinese Private Wealth for 2011” jointly with 
Bain & Company. The report, following its first 
authoritative study on the high-end private 
wealth market of Mainland China issued in 
2009, is an in-depth and refined review of 
investment themes in various markets in the 
past two years, on a basis of our continued 
attention of the Chinese private wealth market

Provide high-net-worth customers with all-encompassing, personalized, 
private and comprehensive wealth management services

Note: All data on this page is based on standalone Bank financials 



59.60% 59.09%

2010 2011

Corpoate loans as % of total loans

802.3

904.0

2010 2011

Corporate loans

1,375.6

1,158.5

2010 2011

Corporate deposit

(R
M

B
 billion)

Wholesale Banking Business Continued to Grow 
Steadily

Corporate deposits continued to grow and proportion of 
total deposits remained stable

Corporate loans grew steadily No. of corporate loan customers

22.1

29.2

2010 2011

Growth:18.74%

Growth: 12.67% Growth: 32.13%

Incremental corporate deposits as proportion of 
incremental total deposits

75.56%
62.52%

2010 2011

Down by 0.51 ppt

64.05%

64.68%

2010 2011

Corporate deposits as % of total deposits

Up by 0.63 ppt

Strong corporate deposits provided a key funding source 
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(R
M

B
 billion)

(thousand)

Note: 1. All data on this page is based on standalone Bank financials; 2. Incremental proportion of corporate deposits excludes impact of active liabilities 
such as negotiated deposits



SME Business Achieved Rapid and Innovative 
Development 

14

Total domestic SME loans Domestic SME loans as proportion 
of total domestic corporate loans

NPL ratio of SME loansSmall and micro enterprise loans

388.4
468.3

148.8
202.4

2010 2011
Loan balances to domestic SME
Loan balances to small enterprises

SME Growth: 20.56%

Small enterprise Growth: 36.01%

49.72%

53.22%

2010 2011

Up by 3.5ppt

1.46%
1.17%

2010 2011

Down by 0.29 ppt

259.0
325.1

2010 2011

Growth:25.52%

(R
M

B
 billion)

(R
M

B
 billion)

Note: All data on this page is based on standalone Bank financials



“Qian Ying Zhan Yi” Business Achieved Rapid 
Development

15

3,239

720

2010 2011

Loan coverage ratio of “Qian Ying 
Zhan Yi” innovative growth 

enterprise customers 

No. of “Qian Ying Zhan Yi” innovative 
growth enterprise customers 

Growth: 349.86%

Cooperation with companies listed 
on the SME board and ChiNext

As of 31 December 2011, 
62 SME board and Chinext
listed companies had 
opened supervisory 
accounts for IPO funds at 
our bank, representing 
nearly 30% of all listed 
companies on these two 
boards and attracting funds 
of RMB10.3 billion of IPO 
issuers

As of 31 December 2011, 
CMB has provided credit 
loan support to 1,228 “Qian
Ying Zhan Yi” innovative 
growth enterprises, covering 
37.91% of the total “Qian
Ying Zhan Yi” customers

Note: All data on this page is based on standalone Bank financials



450.8

869.1

2010 2011

83.1

117.5

2010 2011

Emerging Wholesale Banking Intermediary Business 
Achieved Relatively Fast Growth

16

Underwriting volume of debt financing instruments Assets under custody

Cash management Total sales of corporate WM products

Growth: 41.40%

320.9

507.7

2010 2011

Growth: 58.21%

Growth: 92.78%

(R
M

B
 billion, N

o. of custom
er)

(R
M

B
 billion)

(R
M

B
 billion)

(R
M

B
 billion)

7,594
9,074

142,939
177,570

2010 2011
Corporate deposits balance of cash management customers
No. of cash management customers

759.4
907.4

Note: All data on this page is based on standalone Bank financials



2.4
2.9

2010 2011

Credit assets of off-shore customers

Cross-border Business Achieved Steady Growth and 
Business Coordination Continued to Improve

17

Cross-border RMB settlement amount

According to the research report by ACNielsen, 
with respect to the process of services and 
products, the Bank has achieved the highest 
satisfaction for our international business over our 
domestic peers  

The Bank has completed 9 off-shore RMB 
coordinated bond offerings together with Wing 
Lung Bank and other investment banks, with other 
3 signed offerings; worked together with CMBI to 
complete 3 overseas IPO deals. Aggregate 
financing volume exceeded RMB10 billion.

28.2

114.4

2010 2011

(U
S$ billion)

Growth: 20.51%

Credit assets of off-
shore customers

International businesses have relatively 
strong comprehensive capability

Growth: 305.63%

Cross-border RMB interbank clearing 
amount

70.4

165.2

2010 2011

Loans and deposits from cross-border 
coordinated business achieved steady growth

12.951
10.753

8.139 7.718

Deposits from cross-border
coordinated business

Loans from cross-border
coordinated business

2010 2011

Growth: 39.32%

Growth: 59.12%

15,890
19,425

2010 2011

No. of off-shore customers

Growth: 22.25%

No. of off-shore 
customers

Growth: 134.66%

(U
S$ billion)

(R
M

B
 billion)

(R
M

B
 billion)

Note: All data on this page is based on standalone Bank financials



2.41%

4.26%

2010 2011

Yield of deposits and placements to
banks and other financial institutions

Financial Institutions Business Achieved Steady 
Growth and Profitability Significantly Improved

18

Interbank liabilities and interbank assets 
achieved steady growth 

Yield of interbank assets business 
improved significantly

257.8
242.8

277.6

243.0

Interbank liabilities Interbank assets

2010 2011

Up by c.RMB200 million
Growth: 7.66%

Third-party custody customers 
increased 100,000 from prior year

3.78

3.88

2010 2011

No. of third-party custody customers

Increased 100,000

Up by 1.85 ppt

Note: All data on this page is based on standalone Bank financials

(R
M

B
 billion)

(C
ustom

ers m
illion)



16,514 

30,179 

发行规模 管理余额

2010 2011

374.3
441.9

2010 2011

52

317

2010 2011

Income from precious metal business

More than 6 tim
es YoY growth

Financial Market Business Achieved Steady Growth

19

Size of proprietary investment

Growth: 18.06%

(R
M

B
 billion)

2.91%
2.41%

3.51%

4.62%

Annualized yield of local and foreign
currency bond portfolio

Annualized yield of finance
businsses such as repurchase

asset and credit interbank lending
2010 2011

Investment yield

(R
M

B
 m

illion)
No.1 joint stock commercial bank in terms of size of WM 

products issued and AUM

(R
M

B
 billion) Growth:41.53%

Growth: 82.75%

1,651.4

3,017.9

175.3
248.1

Size of WM products issued AUM     

Note: All data on this page is based on standalone Bank financials



20 23
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21

2010 2011
PB centers
Major cities

Distribution Channel Became Well-rounded and 
Comprehensive Service Capability Improved Continuously

Continuously improving overall 
counter-replacement ratio in 

respect of e-banking channels

Continued rapid growth of on-
line banking transactions

Fast growing value and No. of 
direct banking transactions 

Fast growing mobile banking, 
creating new advantages in the 

mobile internet era

830 897

1,913 2,031

2010 2011
Institutional outlets
Self-service banking outlets

Branch network: covering 
economically developed regions

331.67

501.44

37.22
28.50

2010 2011

Cumulative transactions through
retail online banking
Cumulative transactions through
corporate online banking

As at the end of 2011, the number of 
downloads by mobile banking users 
via iPhone and Android exceeded 2.5 
million and the total number of mobile 
banking contracts signed reached 
4.4947 million

The cumulative number of 
transactions (excluding mobile 
payment) was 2.149 million, up by 
343.09% YoY; and the accumulated 
transaction amount was RMB118.742 
billion, up by 373.06% YoY

Multi-layer distribution channels: including highly efficient branch network, unique small enterprise credit centers 
and more established private banking centers

Industry leading e-banking channels: effectively relieved the pressure on the branch outlets and reduced operating 
cost

6.09
7.94

491.2
290.4

2010 2011
Easy Banking transactions
(million)
Easy banking transaction volume
(RMB billion)

30
36

60
70

2010 2011
Branch centers
Sales teams

20

82.43% 45.08%
86.57% 49.63%

% of counters
replaced by retail E-

banking service

% of counters
replaced by corporate

E-banking service

2010 2011

Private banking centers: continue to 
expand customer coverage

Small enterprise credit centers: Covering 
Yangtze River Delta region and expanding 

to 2nd and 3rd tier cities

(M
illion)

Note: All data on this page is based on standalone Bank financials

Branches and sub-branches



2009 2010 2011

2009 2010 2011 2009 2010 2011

2009 2010 2011

11.17%

2009 2010 2011 2009 2010 2011

Operating Performance of Wing Lung Bank Steadily 
Improved with Accelerated Synergy Effects

21

Total assets Total deposits

Total loansProfit after tax

ROAE NPL ratio

(H
K

$ m
illion

）

Focused on the  needs of cross-
border customers, CMB and WLB  
worked together in areas such as 
accepting guarantees from domestic 
enterprises as security for loans 
granted to overseas entities, acting 
as receiving banker for IPOs, 
dividend distribution for listed 
companies, RMB bonds, quick 
remittance, cross-border RMB 
settlement, Account Opening 
Witnessed by CMB Manager, 
sharing merchant offers for credit 
card businesses, small and micro 
enterprise services, Professional 
Investor Program, Sunflower Wealth 
Management, Capital Investment 
Entrant Scheme and red wine 
financing 

As of year end 2011, coordinated 
deposits at both banks were 
HK$8.248 billion, coordinated loans 
were HK$31.818 billion

The culture from both banks further 
integrated with key capabilities of 
WLB continued to improve. WLB, 
which used to be perceived as a 
conservative family business, is 
increasingly becoming a modernized 
bank

Successful integration of 
Wing Lung Bank with 
improved synergies

1,857

13.63% 0.80%

1,349

884

8.11% 0.60%
0.41%

(H
K

$
billion

）

117.3 137.1
163.9 92.3 104.3

115.1(H
K$

billion)
(H

K$
billion)

52.9
70.5

85.3

Note: All data on this page is based on Wing Lung Bank Group consolidated financials

CAGR: 18.2% CAGR: 11.7%

CAGR: 44.9% CAGR: 27.0%

Up 5.52 ppt Down 0.39 ppt
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83.3%
84.2%

14.7%

14.1%2.0%

1.7%

2010 2011

62.0%63.8%

14.4%
14.8%

14.1%

11.4%

9.4%

10.0%

2010 2011
Placements w ith banks and other f inancial institutions
Balances w ith central bank
Bond investments
Loans and advances

Interest-earning assets

84.5

121.2

27.4

44.9

57.1

76.3

2010 2011

Interest income
Interest expense
Net interest income

23

Interest Income Achieved Steady and Rapid Growth 

Note：Based on consolidated Group financials, except for risk pricing data 
which is based on standalone Bank financials

Size of interest-earning assets continued to grow steadily

2,489.7

2,150.6

2,328.7

2,008.4Net interest income

43.5%

33.7%

63.8%

Benefited from rising interest rate, improved risk pricing capabilities and unique 
customer base of high proportion of demand deposits, NIM increased significantly

2.65%
3.06%

2010 2011

Interest-bearing liabilities

Net interest margin Increased risk pricing capabilities(2011)

YoY ppt increase of the
floating band of

weighted average
interest rates of
corporate loans 

YoY ppt increase of the
floating band of

weighted average
interest rates of retails

loans

Up 11.66 ppt
Up 16.05 ppt

(R
M

B
 billion)

Issued debts
Placements from banks and other 
financial institutions
Deposits from customer

(R
M

B
 billion)

(R
M

B
 billion)



14.7

11.3

20.4

15.6

Net non-interest income Net fee & commission
income

2010 2011

24

Non-interest Income Continued to Grow Rapidly

Note: Based on consolidated Group financials

7.276 6.814

9.536
10.766

Retail banking Wholesale banking

2010 2011

Net non-interest income by segmentNon-interest income

Growth：37.9%

Growth：31.1%

Growth：
58.0%

Growth：38.7%

(R
M

B
 billion)

(R
M

B
 billion)



3,168

4,710

2010 2011

879

1,421

2010 2011

195

846

2010 2011

874

1,032

2010 2011

25

Wealth Management Income Maintained Steady 
Growth

Note: Based on standalone Bank financials

1,1801,190

2010 2011

Income from entrusted 
wealth management

Income from fund 
agency services

Net fee & commission income from 
wealth management services

Growth：61.7%

Growth18.1%

Income from insurance agency services

Growth: 48.7%

Income from trust plan 
agency services

3.3 tim
es growth

(R
M

B
 m

illion)

(R
M

B
 m

illion)

(R
M

B
 m

illion)

(R
M

B
 m

illion)

(R
M

B
 m

illion)



3,595

4,210

2010 2011

321

510

2010 2011
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1,043

1,917

2010 2011

Other Non-interest Income Further Increased

Retail bank card fee income

Income from asset custody

Income from investment banking business

（R
M

B
 m

illion

）

2,000

2,754

2010 2011

International business non-interest income

Growth：
37.7%

Growth：
58.9%

Growth：17.1%

Growth：
83.8%

（R
M

B
 m

illion

）

（R
M

B
 m

illion

）

（R
M

B
 m

illion

）

Note: Based on standalone Bank financials



39.69%

36.00%

2010 2011
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Workflow Streamlining Continued to Progress and 
Operating Efficiency Enhanced

Note: Operating income and expenses, cost-to-income ratio are based on Group consolidated financials; per outlet and per employee 
data are based on standalone Bank financials

71.8

32.6

96.7

40.9

Net operating income Operating expense
2010 2011

Cost-to-income ratio (excluding 
business tax and surcharges)

Net operating income and 
operating expense

Growth：34.7%

Growth：25.3%

Pre-tax income per employee

0.77

1.02

2010 2011

Decrease 3.69 ppt

Growth：32.47%

37.98

49.76

2010 2011

Growth：28.53%

Pre-tax income per outlet 

（R
M

B
 billion

）

（R
M

B
 m

illion

）

（R
M

B
 m

illion

）

40.55

52.12  



1,670

1,778
0.31%

0.34%

2010 2011

NPL balance NPL ratio

0.43%

0.53%

2010 2011
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Credit Cost Remained at an Appropriate Level

Note: Data on this page is based on Group consolidated basis

Credit cost

Asset quality of corporate loans Asset quality of retail loans

5,501

8,350

2010 2011

Impairment loss on assets

Growth：
51.79%

（R
M

B
 m

illion

）

（R
M

B
 m

illion

）

（R
M

B
 m

illion

）

NPL balance NPL ratio

8,016

7,395

0.74%

0.92%

2010 2011
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Challenges and Opportunities

 The transformation of the economy and society has accelerated, and consumer attitudes 
have changed

 Social wealth has accumulated rapidly and the demand for wealth management is 
stronger

 The financial market is constantly reforming, and RMB internationalization is steadily 
progressing

 Industrial restructuring and upgrading create tremendous financial demand 

 The development of capital markets provides new business opportunity for commercial 
banks

Challenges

Opportunities

Domestically
 Both downward pressure on economic growth and upward 

pressure on prices will occur
 SMEs will confront harsher production and business 

difficulties
 Cross-border capital flow will be subject to various 

uncertainties
 The risk of local government financing platforms and real 

estate credit risk will increase
 The task of optimizing the structure of economy is arduous 

 The European debt crisis continues to spread and the global 
financial market will be in turmoil

 Commodity prices fluctuate substantially
 Some major economies may experience a decline in 

economic growth
 Emerging markets and countries are still subject to relatively 

heavy inflation pressures 
 The instability and uncertainty in the global economic 

recovery is on the rise

Internationally



Outlook for 2012
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 Continue to optimize the customer-oriented service system
− Adhere to the customer-oriented business philosophy, constantly optimize 

classified service system, continue to strengthen product innovation, strive 
to improve professional service capability, enhance customer service 
experience

 Continue to promote business restructure
− Increase the profit contribution from retail banking; increase the proportion 

of non-interest income; increase the proportion of SME business; increase 
the proportion of customers of high value

 Improve capital, operating and management efficiency
− Continue to enhance organic capital accumulation ability; deepen workflow 

transformation, improve operating efficiency; standardize expense control, 
improve refined management

 Comprehensive and effective risk management
− Enhance comprehensive management level of credit risk, liquidity risk, 

interest rate risk, operational risk, reputation risk; aiming to be qualified for 
the first batch of banks approved by the CBRC to adopt Basel II; further 
deepen asset liability management; continue to maintain stable asset 
quality and adequate allowance coverage ratio
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Q&A


