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Scope of the Report
Organizational scope of the report: The report is primarily

about CMB, covering the head office, branches throughout
China, Hong Kong Branch, New York Branch and Wing Lung
Bank. In this report, “China Merchants Bank”, “CMB?”, “the
Bank”, “we”, and “us” shall refer to the CMB Co., Ltd., where
the context allows.

Reporting Period: January 1, 2012 to December 31, 2012.
Reporting Cycle: Annual.

Basis for the Report
This report is compiled in reference to the Guidelines for

Sustainability Report of Global Reporting Initiative (GRI)

(2006 version), the Additional Guidelines for Financial Service
Industry, 1SO26000, AA1000 standards, in compliance with
the relevant requirements set forth in the Opinions of the
General Office of China Banking Regulatory Commission on
Strengthening the Social Responsibility of Banking Financial
Institutions, the Guidelines on the Corporate Social Responsibility
of Banking Institutions of China issued by China Banking
Association and the Guidelines of Shanghai Stock Exchange
for Environmental Information Disclosure of Listed Companies
issued by Shanghai Stock Exchange.

Notes on Data Reported
Financial data in the Report are from the 2012 Financial

Statements of CMB for 2012 and other data are primarily
related to CMB’s business operations in 2011, with data from
previous years included where relevant. Unless otherwise
stated, monetary amounts stated in this Report are in RMB.

Report Assurance Approach
To assure the authenticity and reliability of the content of

the Report, it has been submitted to Bureau Veritas, which
will audit the Report following IASE3000 and issue an
independent audit report and statement.

Release of the Report
The Report is released both in printed and electronic

versions, with the latter available at
http://www.cmbchina.com/.
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The year 2012 was a critical year for us to implement our 12" Five-
year Plan. Faced with complicated and grim economic and financial
environments, we overcame difficulties, exerted joint efforts to quicken
the transformation and seized every opportunity available and made
substantial contribution to the healthy economy development and
social harmony and stability following our business motto of “We are
here just for you! We change with the world!” .

We fulfilled our economic responsibilities prudently. In 2012, we
rigorously implemented the national macro-economic policy and

the requirements of financial supervision, actively explored the
capital-efficient development mode and constantly facilitated three
efficiencies: the capital efficiency, the operation efficiency and
management efficiency; we made our best efforts to promote the
second transformation in support of the national transformation of
economic development mode, quickened our pace in innovation,
strictly controlled the credit loans in industries of high energy
consumption, high pollution or excessive capacity (“two high and
one excessive” enterprises) while helping the development small and
micro enterprises, and played our due role in facilitating the industrial
structure adjustment and regional coordinated development; we also
responded positively to the national policy of "going out and bringing
in”, increased our efforts in expanding international business and
substantially supported the overseas development of Chinese-fund
enterprises.

We fulfilled our economic responsibilities faithfully. In 2012, we actively
implemented the national green low-carbon environmental protection
policies, accelerated the green credit loans granting, supported the
development of emerging industries and clean industrial, promoted
green product innovation and green financial cooperation, advocated
green operations and instill the concept of environmental protection
into our day-to-day operations, making our share of contribution to the
construction of a resource-saving and environment-friendly society.

We fulfilled our social responsibilities through joint efforts. In 2012, we
enhanced our communication with relevant stakeholders, explored
new modes of cooperation with relevant stakeholders, actively
participated in social welfare programs and sought to realize mutual
benefits of CMB and relevant stakeholders, with the view of facilitating
the harmonious social progress.

2012 is the 25" anniversary of the founding of the CMB and the 140"
anniversary of the founder, China Merchants. Standing on a new
starting point, we feel the burden of responsibility on our shoulders
and the long way before us. The history waits for a new generation

of China Merchants. Let us stick to our development vision "Create
blue chips on the stock market and build century-old CMB” and

the scientific concept of development “Development of balance
between efficiency, quality and scale”, further promote the second
transformation and make joint efforts for innovation, with the view of
continuing a new chapter of the everlasting cause of China Merchants
families and making greater contribution for the sustainable economic
and social development.
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The year 2012 was a critical year for us to quicken the management
reform and the second transformation. In 2012, faced with
complicated and grim external environment, CMB braved difficulties
and earnestly implemented the second transformation. We actively
performed our social responsibilities and made our due share of
contribution to the sustained and healthy social and economic
development.

We have been promoting our value creating capacity. In 2011, we
earnestly implemented the national macro-control policies and
financial regulatory policies as well as the essential requirement

on us for serving the real economy, further optimized the credit
structure, increased our support for small and micro enterprises.

In particular, we substantially promoted the “Wings for 100 Eagles”
program tailored for technically innovative growing SMS, with
remarkable achievements. As of the end of 2012, we achieved a total
asset of 3.41 trillion yuan, a net asset of 200.507 billion yuan, a year-
on-year growth of 21.94% and 21.51%.Our year-on-year growth was
25.32% and the ROA and ROE was up by 5.03 and 2.48 percentage
points, respectively, compared with the year beginning. We realized
per share earning of 2.10 yuan, a year-on-year of 25.75%. The non-
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performing loan ratio was 0.61%, realizing coordinated development
in terms of the benefits, quality and scale.

We have been promoting the customer service experience. In 2012,
following the service notion “We are here just for you!” and sticking
to the customer-centered and market-oriented principle, we sought
to continuously improve our product and service innovation systems,
increased our efforts in service standard, training, improvement,
monitoring and customer complaint management and realized a
remarkable level of customer satisfaction. A total of 58 banking
outlets of CMB were elected into Top 1000 Model Service Units in
the Banking Industry of China, six more than in 2011.

We have been practicing green and low-carbon environment policy.
In 2012, in response to the call of the government, we made great
efforts in promoting green credit services to support the green
industry and exercises robust control over the credit lines for “two
high and one excessive” enterprises. Meanwhile, we painstakingly
promoted green and low-carbon operation and engaged in green
public welfare, with the view of instilling the notion of green services
in all the operations of CMB. As of the end of 2012, our balance

of green loans reached 61.057 billion yuan, an increase of 10.075
billion yuan over that at the year beginning.

We have been seeking to provide a favorable environment for
the development of our employees. We further improved our
remuneration and welfare system, significantly promoted the two-
dimension assessment mechanism and dual-channel career
development system and steadily expanded career development
channels for our employees. We cared about the benefits of our
employees, and sought to substantially enhance the corporate
culture development, create a harmonious working environment,
enhance the employees' happiness and sense of belonging and
coordinate the mutual growth of our employees and CMB.

We have been seeking to contribute to the social harmony. In

2012, we continued with our tasks of targeted poverty alleviation,
actively participated in a range of social welfare projects in disaster
relief, assistance to the old and the handicapped and greening and
environmental protection. We provided substantial support for the
development of public science, education and health care facilities,
rewarded society actively and made our share of contribution to the
development of a harmonious society.

Our sincere efforts were widely recognized by the public, winning
numerous awards in 2012, including the titles of “Most Respected
Enterprise of China”, “Financial Institution with the Strongest Sense
of Social Responsibility in China” and "Best Employer of the Year
in China”, ranked by China Banking Association, Economic Observer
News and other authoritative media.

In 2013, we will uphold our guidelines of “Committing to sustainable
finance services, increasing sustainable values and contributing to
sustainable development." We will integrate the performance of our
corporate social responsibilities, the further implementation of our
strategy for the second transformation and our mission of “building
a century-lasting bank.” We will seek to provide better services to
the real economy and our customers, promote acceptable business
ethics, and continue to make our greatest efforts to achieve mutual
benefits for our shareholders, customers and employees and

make our best contribution to the sustainable social and economic
development.
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2012 2011 2010
Index Category Index Unit
BB 27T
Total Asset 100 Million Yuan 34,082.19 27,949.71 24,025.07
BN 27t
Operation Revenue 100 Million Yuan 1,133.67 961.57 7377
EINESEC 27T
Total Profit 100 Million Yuan 595.64 47.22 33343
TR 27T
Net Profit 100 Million Yuan 452.77 361.27 257.69
WL AR {Z'jTG 218.42 170.86 117.27
Si— Total Tax 100 Million Yuan
BRI e
Economic Performance AZ'SE?E"_': % 22.47 22.50 20.23
Return of Capital
Indexes
AR o
Average Total Assets-Income Ratio /0 1.46 1.39 1.15
AP g
Average Net Assets-Income Ratio /0 24.77 2447 22.73
BT )
Non Performing Lo_a';s Ratio % 0.61 0.56 0.68
BEARER 0
Capital Adequacy Ratio % 12.17 11.53 11.47
EE
REE= % 351.77 400.13 302.41
Reserve Coverage
RTEH A
Total Number of Employees Person 48,453 45,344 43,089
| IR % 58.7 58.7 58.6
emale Personnel Ratio
BEARLZMRT A o
AR € =] o Female Management Personnel Ratio %o ar7 47.30 46.80
Social Performance A28 Vabar
Indexes Average Training Cost Per Employee 10 Thousand Yuan 0.56 0.55 0.40
Nt .
Total Contributions to Public Welfare 'JTT 2263.55 1,660.20 1,259.06
100 Million Yuan
Funds
Bt SEE JT
Social Contribution per Share Yuan 7.08 549 3.80
78 CEoR b=
o =
Environment- Related BEERRM 127t 610.57 509.82 462.51

Performance Indexes

Balance of Green Loans

100 Million Yuan

- NTRSER: BIERTSEL. BRI,

- BRUASEEE = SRIE + (PR + RTER + AIEXE + RFRASH - HRmA) + #RERA

- Total tax: Including income tax, business tax and other surplus.
- Social contribution value per share=per share earning+ (total tax+employee remuneration+interest expense+ total contributions
to public welfare-social cost)/total stock issue at period-end
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BOOSTING SMALL AND MICRO ENTERPRISES AND FOCUSING ON PEOPLE'S LIVELIHOOD
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Special Report on CMB Supporting Small and Micro Enterprise
Development

Boosting the small and micro enterprise development is not only to perform the
responsibility of promoting economic prosperity in response to the call of the nation but
also is an important measure to accelerate the realization of strategic objectives of the
second transformation by CMB.
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CMB enriched small and micro enterprise loan product system
continuously and launched six innovative products including the
mortgage loan, AUM credit loan, POS loan, supply and distribution
flow loan, supporting loan and petty credit loan consecutively,
providing diversified loan guarantee modes of mortgage, credit and
guarantee and meeting various loan and financing needs of small and
micro enterprises.

CMB continued to optimize small and micro enterprise products
system and created a comprehensive financing service platform for
small and micro enterprises in 2012, obtaining a high praise from the
customers. At the same time, CMB initiated the innovation of scientific
and financing products, launched featured products of scientific

loan and mortgage loan of intangible assets and so on. In addition,

it cooperated with Ministry of Science and Technology actively to

set up “Public Fund of CMB for Innovative Entrepreneurship” and
supported the first “China Innovative Entrepreneurship Contest”. CMB
launched “Business One-card” innovatively, which is the exclusive
debit card product for small and micro enterprise customers, providing
comprehensive financial services for the customers covering
settlement, financing and wealth management.

BERITEIS T RIVE R
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Xiamen Branch Promoting Small and Micro Enterprise Development

JL AT 2R A E — Tl AN AR S i
Xiamen Branch holding introduction conference for business
one-card to serve the small and micro enterprises
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According to the features of local small and micro enterprises in
Xiamen, Xiamen Branch customized loan products for local small
and micro enterprises suitable for different subjects and products
by making full use of introduction conference for small and micro
enterprises, total staff referral, batch sequel, branches interaction
and so on through carrying out “small and micro loan entering
families”, “arousing loan” and “deep in love” and other activities,
exerting the substitution function of financing effectively.
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Promoting Service Level
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CMB continued to strengthen the development of “partner projects”

in 2012 under the channel construction theme of “Partner products:

A Partner in your Company” as a “partner project” platform for
customers and served the development of “small and micro”
enterprises. CMB organized more than 50 activities marketing “partner
projects” and served more than 7,000 services for representatives of
small enterprises directly in 2012.

With reference to the capital demanding features of “short-term,

small amount and high frequency and urgency” for small and

micro enterprises, CMB optimized the whole loaning process for
small and micro enterprises. It implemented standard investigation
before loaning, strategic loan approval and automatic post-loan
management. It formulated a standard “three-check” practices for
small and micro enterprises, simplified the loaning process for small
and micro enterprises and shortened the loan approval time, providing
time-saving and trouble-saving financing services for small and micro
enterprises.

In 2012, CMB strengthened the construction of special institutions and
copied successful experience of small enterprise loan center in the
whole bank system. It set up a small enterprise financing department
incorporating marketing and risk-preventing functions in all branches
and established a professional frontline marketing team for small
enterprises, optimizing the service process for small and micro
enterprise business.

BERTXES TSIEHEMOmNEILE R

Dalian Branch Took Various Measures to Boost the Development of Small and Micro Enterprises

A2 Introduction Conference Site

In 2012, Dalian Branch expanded new channels
for small and micro enterprise business vigorously
by holding several seminars and conferences,
promoting the development of small and micro
enterprise business of CMB.

Donggang Sub-branch joined efforts with five
Personal Loan Centers under its management in
saloon activity for small and micro loan customers
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under the theme of “Sincere Cooperation for Small and Micro
Enterprises”. Relevant employees from CMB introduced the
features of the quick loan issuance and high loan-to-value ratio
of small and micro loan business of CMB, carried out a deliberate
demonstration of relevant products of CMB and illustrated AUM
credit loan as focus. In addition, it introduced the convenience

of super online bank and obtained wide recognition from the
customers.
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Strengthening Risk Management
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CMB attaches great importance to the risk management of loans
granted to small and micro enterprises and sought to provide highly
efficient and sustainable financial services of high quality for small
and micro enterprises by optimizing the loan credit investigation
reporting procedures, promoting the reviewing and approval efficiency,
improving the loan granting procedures, launching a remote loan
granting mode and improving its risk management mechanism.

In 2012, CMB continued to focus on the bad debt prevention and loan
recovery and strengthened the asset risk management. It reinforced
the efforts in recovering non-performing loans, strengthened the
central loan granting management and implemented comprehensive
risk management improving plan and other measures to prevent risks.
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“Wings for 1000 Eagles” Program
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The “Wings for 1000 Eagles” program is a strategic measure
launched in 2010, aiming at cultivating innovative growing
enterprises. It is an important measure of CMB to boost the
development of small and micro enterprises. As of the end of
December 2012, the program has won 7,581 core customers with
a growth of 134% compared with the beginning of the year. The
total credit loan granted to core customers under the program
reached 173.9 billion RMB with a growth of 100%.

In 2012, CMB continued the program to boost the development
of innovative and growing enterprises. In December, 2012, the
“Wings for 1,000 Eagles” of CMB was granted the first prize in the
8" Awards for Financial Innovation of Shenzhen.
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Strengthening management and
supervision of the “Wings for 1000
Eagles” program

TE(ERFRNGESR “THEER" TENBM), BF2T “TERE" TIEWIR
e, AHRRS, BRERITRISE)IZE,

CMB published Notice on Carrying Forward the “Wings for 1000 Eagles” program

Deeply, convened “Wings for 1000 Eagles” video introduction conference and on-site
conference and organized special seminar and business training and so on.

127 “ FRRE" SRR
Promoting clientele construction for the
“Wings for 1000 Eagles” program

B ‘HRE)” B, IRSRERNRIUGREETEES, EHS5HME PEG
&M, BITREZMZE 30 RROSERIUSETEES,

It promoted list system marketing, built up multi-layer equity investment cooperation
platform, pushed the cooperation with famous PE institutions and established a
database with 30 equity investment institutions of core cooperation and so on.

AHAR ‘REE” M
Launching relevant products under
the “Wings for 1000 Eagles” program
innovatively

BRINHEL EEY. IR, RHRMREUR. RS, BERSE M, R
TR KELVEREMERME ‘BRER ; BUEERWSES, RNEHE
ZEMBRE; TEREIFEK, MHDTEHERTAE.

We successfully launched a variety of products, including loans for listed companies,
investment-connected loans, loans for conversion of technological results into industrial
uses, value-added loans, etc. We launched a Eagle Wing Pass, a special financing
products for innovative growing enterprises and successfully granted the first loan. We
also optimized the matching support policy and assisted focused marketing projects of
branches.

hn3g “ FHERE” EiEkED
Enhancing the “Wings for 1000 Eagles”
marketing promotion

REVAR “piER - EREMBANER FABEHEED; BR “TERE" glF
X147, SR EHL 37 REFZITHIAE.

CMB planned and organized “Chengdu Financial Capital Bio-partnering Meeting

for Western Region of China” and other large-scaled marketing activities. It also
established innovative branches for the “Wings for 1000 Eagles” program and
completed the certification of 37 innovative sub-branches in the first batch.

2= CASE

BRI L EFailiRBERARS LS
CMB Supporting the Listing of Shanghai Lonyer Fuels Co., Ltd.

2012 £ 8 B 8 H, BBRITLBEOITERX
BN “TERE" EF——LiBRFANMAR
BRABMIN L, XZEMMRREIRT
WE—RER A RHIZAIEL, 2010 F££
AP T RATHIZAIK AT, BT,
KR, BV REEIGRMA. BHRTLEED
TROTEEWVREHHAR. KRR
R ETFBEEGHEKEXRS, Riftb AR
#7 3,000 HTHERRIFRRE, BEEl
ST EES CRIZIE,

Shanghai Lonyer Fuels Co., Ltd supported by Shanghai Branch
under the “Wings for 1000 Eagles” program was listed on the
stock market successfully on August 8, 2012. It is the first
enterprise launching A stock market in domestic bunker fuel oil
industry. During the key period of company impacting the capital
market in 2010, the company’s capital was confronted with
bottleneck because of no mortgage or guarantee. After Shanghai
Branch having a full understanding of the market environment
where the market was located, development prospect and
relationship with upstream and downstream partners, it granted a
credit loan of 30 million RMB for the company decisively, helping
the company realize its dream of "flying high”.

FREET K mAg 20

Increasing brand influence continuously

SINERNEHARINDTEFRABLGITR, K3 “2012 fE CFO RIEHR
T—FERVESMEIFAR &,

It participated in the awards organized by domestic authoritative institutions and media.
It was rewarded “Most Reliable Bank of CFO in China — Annual Enterprise Financial
Innovation Award” and so on.

24 CASE

BRT “ TERE” AtiiSamEPELIREIKE
CMB Supporting First China Innovative Entrepreneurship Contest as Public Welfare

“First China Innovative Entrepreneurship
Contest in 2012” is the first national innovative entrepreneurship and enterprise innovation. CMB also acted as

2012 EEPEF I AE RRES—REEHL)
FEVEE, AERMRES. HEEE. MEHNEEIHE
KE%ED, HERRE “RHREH, s’ . FARRKE
ROSBISZ IR, IRAIRITIRNG 1,000 BT ME Rz T “B
BRITEIF Sl R BEE” STHEF eI AL IHET, FHEES
PDEXNEMADNERITR HFADEXREN 200 K
SN BERTA FREREBIFE MK B ET I,
XA ARG B IRTIRESSE, MEAISR
SR PE MASRBRAUR BARIBRERIT “TEREE" itk
2546 Bl EE SRS

“CMB Innovative Entrepreneurship Public Fund” to support

CBATEIRS-E P 7 @ A48 LR, %
TPt R BEBATE X @RS, Bt
RBEPATEAFT LT T HIRS5 3,
BAERREERBABATHL S0 0 5-64E.7

K= Reections

“Banks should not only contribute to the successes of customers, but
also do more to help those in difficulties in serving customers. CMB
sets a good example in this aspect. We really appreciate the services and
support provided by CMB during the development process of Lonyer
and we are willing to have more business cooperation with CMB. ”

LBRT B H TR A FFK 17555
Xu Zengzeng, Chairman of Shanghai Lonyer Fuels Co., Ltd.

entrepreneurship contest in China and it is held
jointly by Ministry of Science and Technology,
Ministry of Education, Ministry of Finance

and All-China Association of Industry and
Commerce under the theme of “Technological
Innovation for Great Achievements”. As a
special supporting unit for this contest, CMB
donated 10 million RMB in cash to set up

the financial consultant and expert judge in all regional contests.
200 enterprises entering the final in regional contest will be
incorporated in the “Wings for 1000 Eagles” innovative growing
enterprise cultivating plan by CMB. These enterprises can not
only obtain credit granting support from CMB in priority and

also have the opportunity to obtain equity investment with high-
quality PE institutions as well as all dimensional and professional
comprehensive financial service under the “Wings for 1000
Eagles” program from CMB.
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;1 \1 ' ’ " 3 K ‘ Ilr ‘ As a service provider, we are sunflowers while the customer is the

e 3 = § _ XV sun. The sunflower will wither without the sun. Similarly our growth

i T depends on our customers. We are here just for you and will change

with your needs. We never stop keeping ceaseless changes to meet
customer needs on a continuous basis.

b 5 BHBATITR DA ’ ’
#_"!._ _'F : Mr. Ma Weihua, President of China Merchants Bank
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WE ARE HERE JUST FOR YOU, CREATING BRILLIANCE TOGETHER

‘ {BrtR1T 25 AFEE

“HRBSCHEESR, —ThRSAFR. 2012F 4B 8 H, FHRITIERT
25 BT, 25 53K, BiRITIAE SRR "HEMmE NES, REEEEH
Fe iR S BRI ERADG, SNABFRAMR. ERINRS AR, RRET
H2RE, BRHAXGIEXNELE ECRHGE, SEM TS5t
SBFAIHERK.

Special Report on the 25 Years’ Anniversary of CMB

Time flies and CMB greeted its 25" anniversary on April 8, 2012. In the past 25 years,
CMB had been adhering to the concept of “We are here just for you” and taking the lead
in the financial product and service innovation. CMB had made great efforts in providing
excellent and convenient service experience for the customers, performing its social
responsibilities actively and meeting needs of its stakeholders, realizing the mutual growth
of the enterprise and its public stakeholders.
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Celebrations in Three Cities with Charity Donation Activities

TERIRARIT 25 BERIENZ—— “BE
R17 25 BEERESTRR” /alEILR. L8,
RYITE LT, FBEAES. MERONERE. WA
RZEL, HEZE T EBHRIT 25 BFRIEE,
EBRITRINEFNZEUERETTR, EAZE
BEXETHE,

RREETRS, BUSHBEA. HftL - (RER. R
HZ, BBz, BMER. BN RRLCFERER
MEER, KEE. BER. BrUEFTRa—
K. BRFMFOTIEBEAEZMHTIE,
AR THEEMR, AWARFRT 5 iTMREN.
BULERSTHAR, BERT. PEILEEER.
SEEESHRAENERHBNE, R NEIPR
BWAL 20 BT, £EBTRFILEXRNEN
KEIIME “BIFXREI” .

o o
REET, AR

As one of the serial activities for the 25" anniversary of CMB,

“Charity Concert for the 25" Anniversary of CMB” was held in Beijing,
Shanghai and Shenzhen successively. The 25" anniversary of

CMB was warmly welcomed with exquisite performances, pleasant
melodies and compassion of the audience. At the same time, it spread
the compassion of CMB employees and customers and delivered
hope to the helped.

Lang Lang, Herbie Hancock, Song Zuying, Na Ying, Dai Yugiang, Wei
Song and Warren Mok and other famous musicians to perform were
invited to participate in the charity concerts. The concerts integrated
charity, trans-boundary and international elements. Some entrance
tickets for the concert were sold for charity through www.damai.cn.

At the same time, it set up ticket boxes selling tickets at half price.
Income from charity sales of audio-video products at the entrance to
the concerts before the concert amounted to 200,000, all donated to
“Ocean Paradise Plan”, a childcare assistance program.

Light it up blue, Light the World up

2012 4 B2 HtREAEH, BERITES
E&. KEE2NNHREREDERRFOE
2011 R EMN “S=EMT (Light it up blue)”
1781, HERAAR “S=ET" KEBENEER. It
R CERRIET EHRE YUNRD, MEE 1B
BFatIFEELRES, ERBRGTE2SH
FHPEZ FRERIT SN —BIZE,

April 2, 2012 was the World Autism Awareness Day. Responding to
the “Light it up blue” activity initiated by World Autism Research Center
in 2011, CMB, One Foundation and Taihook Foundation promoted
large-scaled public welfare activity of “Light it up blue” jointly. The “Light
it up blue” activity and the innovative charity development pattern of
“Small Credit Card Point and Micro Charity” was another pioneering
work of CMB to reward the public during its 25" anniversary.
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FREERAFEREE, “HFERE BEREITAE, BERBART - A8 “HERE AETREBLA LR “ 8

Mr. Jet Li, the initiator of One Foundation and Mr. Wen Zhang, the image ambassador of “Ocean Paradise” attending “Ocean Paradise” public welfare program
press conference and “Light it up blue” ceremony held by CMB and One Foundation.

Rivpits, eREE. BTEFSESBEIER
TROBERENBIE)LERBESIIER
2, HFRASEE 500 Ry, #MeENBHE/LE
5o 1 IREESIRE (B3ES)I%. B&)I%.
BRIIZ. BE%. FX)IE) , REBIE
E252F 100 S BHENERENESE,
EREIFERENEE/ LZERNREF .

BRI EMFTIRMEEA, SFit
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BRI FEREKBENFIERRG—ME. £4
B2H -8\t ‘SR &FE “E—IE KAk,
HLBI “BRHRT-ASET  AES 55X,
EERTEREY MRS, MEE Feh8
AEE)LERIETRRS . FRMIERRIERENER
B, REGMESIMGFHRITEREIA,

EENERE, $#H 2,446 BAXE. 257 MR
o, WEE" MEE, 22 A AR THRME,
JLRA, BEME. MENEMBIERSES
X, FRA. EHFFASHBIT—EABDE/LE
515 6 H S48

Every bit of effort counts. Cooperating with One Foundation, CMB
called on its cardholders to donate for the counseling and training
courses for autism children, with every 500 points for one period

of the courses (including linguistic training, sense training, music
training, fine motion training and game training). The courses, jointly
sponsored by One foundation and more than 100 authoritative autism
recovery institutions all over China, was intended to help the recovery
of autism children.

CMB made full use of new media to advocate public welfare and
introduced Sina Microblog, the most influential SNS platform, and
micro message, the most popular mobile phone communication
software. Between April 2 and 8, users were able to participate in “CMB
lighting it up blue” program. By participating in the program, users
were able to make donations for autism children by the “Bonus Points
for Micro Charity” platform. The donation channel on Sino micro blog
is even simpler: you only need to forward the postings related to micro
charity.

During the program, totally 24.46 million people participated in the
“Bonus Points for Micro Charity”, and 220,000 people forwarded the
postings. During few days, CMB cardholders and non cardholders
donated an amount sufficient for 60,000 training periods for autism
children by means of interaction through micro message, Sina
Microblog and bonus point donation.

RIS L—RE S RAEES

Message from a warm-hearted cardholder on Sino Microblog

A S BALF R, SRR A R AR A TRk,
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"Individual, we are neglectable; joint, we are the sunshine."
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Volunteered Actions To Make Tomorrow Better

IE{E 25 BFE 2 bR, BITARERT “Bh
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Around its 25" anniversary, CMB launched the Volunteered Activity
of CMB to Greeting the 25" Anniversary under the theme of "Better
World because of You", with the view of carrying forward the social
responsibility concept of "Continuing sustainable financing, upgrading
sustainable values and contributing to sustainable development".
Nearly 900 branches and other institutions of CMB all over China
implemented a variety of public welfare activities, providing
educational support, support for the poor and low-carbon causes and
environmental protection. This was the first large-scaled volunteered
public welfare activity organized by CMB throughout the whole bank.

The volunteered activities of the whole bank for the 25" anniversary
of CMB was started on March 5, Lei Feng's Day, involving nearly 800
volunteers in more than 80 cities in China. The activities centered on a
variety of themes, included financial knowledge to the community, the
public blood donation, respecting and caring the elders, afforestation,
faked money identification, care for the disadvantages groups,
environment care, charity sales and donation for Hope Schools.

The volunteered activity intended to reward the public and contribute

care to society helped instill our notion of social responsibility and our
service spirit of "We are here just for you" to the surrounding schools,
communities and groups needing help through extensive participation
of the whole bank.

RINPAT RN IATERF FRT MR AALARH P, AEAE EXIR, MM PATIARAR LT H R “S—" AKRRFFTECR, ——AHZFEI,
Volunteers from Shenzhen Branch getting together in social welfare center in Volunteers from Hangzhou Branch helping to realize the Children's Day wish

Luohu District and delivering care to the elders.

of all students from "June st Class" a primary school for migrant laborers’
children
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Love & Class, Singing Dream Together

2012 &, MERGTLBDTHERT "B 11—
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EAREMREMHIRETNG.

=45 CASE

In 2012, Shanghai Branch launched LOVE@CLASS volunteer
activity to support the rehabilitation training and art potential
development of children with brain dysfunction. It was intended
to call people to care for disadvantaged groups and join in the
public welfare activity to offer love as a lecture from thousands
of miles away. During the activity, compassionate volunteers
were recruited from within and outside CMB and caring people of
various music and artistic backgrounds were invited to the WABC
Accessible Art Center to help people with brain dysfunctions in
music and art classes.

“UARTANTIAR A de e H AR A AR B £ B 3,
FHARER, IERZLIEE, HR—4
1538w SRS AT BARAE, RIEAFRAT,
A, REATR, RRATEANBSRES,”

= Reections

"In the past, people like me were sent to Charity Houses or nursing
homes, to wait to die. I do not like that idea. In my opinion, people live
for purposes. "

WABC JiEefEE#L # A,
Tong Xiaolong, a child with brain dysfunction from WABC
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BASIC NFORMATION OF CMB
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CMB was founded in 1987 as the first private-funded commercial
bank in China and a pilot bank for the financial reform promoted by
the Chinese government. It is also the first joint-stock commercial
bank wholly owned by corporate legal persons in China and the
first pilot bank to promote the reform of China’s banking industry
from outside the scope of state-owned banks. CMB was listed at
Shanghai Stock Exchange and Hong Kong Stock Exchange in 2002
and 2006, respectively.

Since our establishment over 25 years ago, following the business
guideline of “We are here just for you!” we have been adjusting our
business development strategy, improving our business management
mode, quickening our product and service innovation with reference
to the internal and external business environment. CMB was one of
the earliest to establish a modern corporate governance structure
composed of the Shareholders' Meeting, Board of Directors, Board
of Supervisors and Senior Management. We have been taking the
lead in the innovation and development of domestic banks, especially
domestic joint-stock banks, with our All-in-one Card and the first
debit card subject to the customer-number-based management in
China, our All-in-one Net, the first online banking service platform in
China, the first IT platform for the whole bank system in the domestic
banking industry, the first telephone banking service system, the first
dual-currency credit card in compliance with international practices
in China and the first private banking service of all domestic joint-
stock banks in China.

CMB has developed into the 6™ commercial bank of China, one of
the top 100 banks in the world and one of the banks in China with
the most brand influence with our continued financial innovation,
quality customer service, prudent management style, good business
performance and our commitment to the social responsibilities. In
2012, CMB was ranked 498" among Top 500 of 2012 published by

Fortune.
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Organizational Structure Chart
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Establishing and Improving the Decision-making Mechanism
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Corporate Governance Structure Chart

Since its establishment, CMB has been committed to improvement
of its corporate governance mechanisms and the balance and
interactive relationship between the three meetings and the
management in response to the needs of the development of CMB,
the business environment and the supervisory requirements, which
provided reliable support for the promotion of the decision-making
capacity and the sustainable operation of CMB.

In 2012, the Board of Directors, the Board of Supervisors and their
sub-committees effectively implemented the national macro-control
policies and regulatory requirements and, centering on the second
transformation, exerted themselves for substantially implementing of
various work tasks, discussed and considered all major proposals to
our satisfaction, guaranteeing the stable and robust development of
CMB. During the year, a total of 52 meetings of the shareholders, the
Board of Directors, the Board of Supervisors, their sub-committees
were held, reviewing and deciding a total of 208 key resolutions and
work reports.
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Standardizing the Information Disclosure Mechanism
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We attach great importance to the information disclosure, support
the information disclosure work by formulating a series of regulations
and systems and provide information to investors on a timely,
accurate and equal basis depending on our sound corporate
governance and healthy internal control. In 2012, we strictly
implemented national laws and regulations concerning information
disclosure and disclosed major information in a truthful, accurate,
complete, timely and equal manner. During 2012, we disclosed a
total of 230 documents at Shanghai Stock Exchange and Hong
Kong Stock Exchange, totaling 1.6 million words/characters free of
significant errors in the information disclosed.
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BRRRIT KIS ERARGIIE

We attach great importance to risk management. In 2012, we
continuously improved our risk management mechanism, our
comprehensive risk management system and the identification
and management of various risks. Our efforts have further
promoted our risk prevention and control capacities.

In 2012, we continued our efforts in promoting our credit risk
management level by increasing our efforts in developing our
credit risk management system and tool system as well as data
quality management, focusing on the promotion of the credit risk
management of our branches and systematically developing
our risk manager team. We continued to increase our efforts in
management innovation with the view of substantially promoting
risk management of CMB by improving the management
mechanism, strengthening risk prevention and control of key
areas, implementing the risk monitoring and early risk warning
mechanisms and optimizing the management system. We
committed ourselves to the improvement of the reputation risk
management system and the promotion of the awareness of
reputation risk. We increased our efforts in the audit work,
constantly improving the quality and efficiency of our audit work
and preventing and identifying various potential risks. In 2012,
we attained a non—performing loan rate of 0.61% and CMB was
rated BBB+ in the long—term credit rating by S&P.

Chart of Organizational Structure for CMB Risk Management
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2012 &, ATERBSEEER, INFI5ERH X
HIE AR SR, FIRT, AATLAF B A IMY
SEREZDERA, KAHEF XIS EIRAEIZE, LK
e EERENG, TEXREEBRER, 5L
N EER R g M, TISLRA T X EEKTE,

In 2012, we successfully completed the formal on—site
assessment and the reassessment and acceptance inspection
of Basel New Capital Accord following the relevant regulatory
requirements. Meanwhile, taking the Basel New Capital
Accord as an opportunity, we made great efforts to vigorously
promote the risk management system reform, optimize the

risk management process and mechanism, improve the risk
management policy system and consolidate the foundation

for the risk management system, effectively raising the risk
management level.
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In 2012, CMB continued to implement the second transformation strategy
following the social responsibility notion of “Committing to sustainable finance
services, increasing sustainable values and contributing to sustainable
development.”

We attached great importance to social responsibility management,

setting up a dedicated post for social responsibilities in the office of the
headquarters, responsible for the daily management of social responsibilities.
We formulated the annual social responsibility work plan to normalize the
social responsibility work.
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Green
Development
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Performing method

Creating values through services: We have continued to
provide the best financial services for the public through the latest
approaches and sought to support the economic growth, promote
social harmony and stability, protect the ecological balance and
create the maximum values through our services.

Balancing the benefit sharing: The participation of stakeholders
is a fundamental approach to realize the sustainable development of
an enterprise. We care about the expectations and requirements of
our stakeholders and share benefits with our shareholders so as to
promote the sustainable development of the enterprise, society and
economy.

Promoting development through innovation: Innovation is an
important way of meeting the needs of stakeholders and promoting
the capacity of sustainable development. We are committed to
promoting the enterprise growth and realizing the goal of sustainable
development through innovation.

Responsibility performance practices

We enhance our capacity of creating sustainable, promote the growth
of small, micro and innovative enterprises, increase employment and
support social and economic development through implementing the
national macro economic polities and strengthening the management
reform;

We promote our service capacity, provide possibly better and
newer customer experience and win the popularity of our customers
through continuous product and service innovation;

We seek to promote green economic development by improving our
green credit policy, increasing green credit support efforts, launch
green operation and green public welfare and guiding green financial
economic growth;

We facilitate the mutual growth of our employees and CMB
through improving the career development channels, focusing on
the employee capacity development and creating a good working
environment;

We seek to contribute to society and make a qualified corporate
citizen by deepening our understanding of the notion of social
responsibility, launching public welfare programs and participating in
the community development.
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FIEEHEXT

Stakeholders

HESER
Expectations and
requirements

AEn

Ways of communication

S{EER

Responsibility-related Responses

B AT

Government

S E RIS, (B HE K
ZFRE.

Supporting the implementation of
national strategies and promoting
the development of regional
economy.

INERTERESRECK; 25
BXRBERHE; S258XEH
5iig; EiRFEIHRE.

Earnestly implementing the
national monetary policy;
participating in relevant policy-
making; participating in relevant
research and discussion;
submitting statistical reports.

RYERENEER; IFEREDRABMEFRE
FHEE; X TN Bk,

Implementing national macroeconomic policies; supporting
the national industrial structure adjustment and economic
development patterns; supporting the development of SMEs.

HENG
Regulatory
authorities

REEMEE, RRREET,
INRIKBEFTTE o

Operating in a healthy and stable
manner in compliance with laws
and regulations and enhancing
risk prevention.

PITHEEBR TRICHK; £
REHRR.

Implementing regulatory policies
and strengthening risk prevention;
submitting themed reports and
statistical reports.

RS SL M EBUR; IKERERE; INBRREARER;
LiEEHEXEER,

Strictly implementing the regulatory policies; operating in
good faith and in compliance with laws and regulations;
strengthening the internal control system and implementing
comprehensive risk management.

IR

Shareholders

RIFOWEEIR, HFERps
B, REEREENERIRE.

Good return on revenue,
continuous and stable operation
and accurate and comprehensive
information disclosure.

ERRAIREER; EHE;
EHRE; REXS.

Making timely and accurate
information disclosure and regular
visits; submitting periodic reports;
and regularly holding general
meetings of shareholders.

RAEMEES, WERFEEWS; NRREEXRE
B; SR ERERE; BuReERmENS.

Promoting the profitability and achieving reasonable
operational performances; enhancing the investor relations
management; continuing to strengthen the corporate
governance and establishing and improving the information
disclosure mechanism.

ER

Customers

RESTREFNESHRS, 18
BEFBEE BHEFRE.

Providing the best and newest
financial services, promoting
customer satisfaction and
achieving high customer
appreciation.

BRERS; S&FII; &K
BE.
Customer conferences,

promotions and training, need
surveys.

mRER=RIMRS I, HEREFRSERE, NRE
FPXEEE, MREFRIFEENEFREERS.

Accelerating financial product and service innovation;
expanding customer service channels; enhancing customer
relations management, customer complaint management and
customer satisfaction survey.

wis

Environment

RREBEE, TRHREENK
RE, R ERE.

Developing green finance;
supporting development of the
green economy; facilitating
sustainable development.

TR AT EZ T BE R HEBUR
258BRmEN; BIFEX
iR,

Strictly implementing the national
energy saving policy; participating
in green public welfare programs;
convening relevant forums.

IMAZBEREN, HT R ESZEEMET,
RRFAREEHR, TMEF. REMESHNBRT R
Increasing support for green credit for energy saving
programs; advocating green financial notions; actively
implementing green office work and coordinating sustainable
economic, environmental and social development.

a1

Employees

REFNAR=TE, #RZEH
ITERE, SIFRISS5EE

Sz
Ho

Creating a good environment
for employee development and
a healthy and safe working
environment; establishing

new platform for employee
participation.

BFRKS; EIREEEER
i&; #aEil

Holding meetings of employee
representatives; establishing
internal communication channels;
launching education and training
programs.

THHRER TR R REEE, SSERMMARNE, XE
RITTERIBMSORE, #iFRTHENG, BER
I2588F8,

Continuing to expand employee career development channels;
improving the incentive and restraint mechanisms, and caring
about the working environment and health of the employees;
safeguarding the legal rights and interests of employees

and setting up a platform for employees to participate in the
management.

afEtkiE

Partners

I&DE AR, LM E R

Enhancing communication and
realizing mutual benefits.

IREITEE; Bk BEE
B; EHIET.

Strictly performing contracts;
cooperating in terms of bidding,
daily communication and regular
visits.

ANFRW, B FEEF, WEEY, LMEFIHR.

Carrying out fair procurement, cooperating on the basis of
equality, and performing contracts in good faith to achieve
mutual benefits.

#HE

Community

SE5HRZIRMARE, MK
BHasE, RELSTE.

Participating in community
building and development, actively
shouldering social responsibilities
and promoting social harmony.

SUHXHEENY 25HK
IMEER; EHE8E; FFREKIK
Efo

Signing the agreement for sharing
the community development;
participating in community
projects; conducting regular
communication and launching joint
cultural activities.

FEMTFERRE, XERNBXERILER, ARs5
AWEERE, RIRFRSERSE.

Continuing with the targeted poverty relief programs;
supporting science, educational and health care programs;
actively participating in charity donations and carrying out
voluntary service activities.
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LEA ]

Awarding Agencies

RIRE

Awards

hERTI IS

China Banking Association

202 FEREMSKESMIGE. 2012 FEH SR ERERESHME.
OFRETRER 2012 FEHRSIFESIMANR

Financial Institution with the Strongest Sense of Social Responsibility in China
in 2012

Award for Best Financial Institution with Strong Sense of Social Responsibility
for Public Livelihood in 2012;

President Ma Weihua was granted Award for Leading Figure in Social
Responsibility Management

FE - HE/NREREHDO FESFEFFES
BEEMELERSBKE
China Urban-rural Well-off Development Promotion Center

and Cooperative Finance Committee of China Society of
Cooperative Economics

2012 FERBEHFEREHSFMER

Award for Best Financial Institution with Strong Sense of Social Responsibility
for Green Finance in 2012

(EBER)

Money Weekly

2012 FEFEEMAEEETARTMER
Award for Top 10 Public Welfare Project of Financial Brands of China in 2012

(wii<rt)

Finance Asia

2012 FERERT
Best Bank of China in 2012

(SRR

Financial Times

2012 FEFEREFAARIT
Best Private Bank of China in 2012

(wimts)

Asia Money

2012 FEFERLREMART. 2012 FEFEA L HRENESSERIT

Best Local Private Bank of China in 2012
Best Local Cash Management Bank of China in 2012

(RTR) REE

The Bankers and other magazines

2012 FEHESMREER. 2012 FEHESMREEE SR
Award for Top 10 Financial Product Marketing Banks in 2012
Award for Top 10 Financial Product Marketing Campaigns in 2012

(%)

The Asset Magazine

2012 FEREATRER - AEAXR

Platinum Award for Best Corporate Governance in 2012

(rafEmlaTe)

Harvard Business Review

DETRINT “PE LB AT S 50 A7

President Ma Weihua was elected “Top 50 Figures of Listed Companies” in China

(&FFMERIR) 2012 FEEZEHEWR
Economic Observer News Best Respected Enterprises in 2012
(BRE5FHE) 2012 EEREFAARITEIN

Daily Economic News

Award for Best Private Bank in 2012

(21 H2E5RE)

The 21st Century Economics Daily

2012 FETMNGEMREEIRRITR
Award for Banks with Best Brand Building in Asia in 2012

BETEES. FEFRENS

Chinese Chamber of Commerce in Hong Kong and
China Central Television

2012 FHEBIMREEREAD

China’s Annual Person of Overseas Investment in 2012

HEERES. mETE W EEE

Chinese Chamber of Commerce in Hong Kong and
China Central Television

2012 mighEEER
Brand China Huapu Award for 2012

REBH. RUER

Phoenix TV and www.ifeng.com

201 FERARSFNRITK

Award for Banks with the Strongest Competitiveness in 2011

HRIRERAH RO

Information Research Center of Academy of Social
Sciences

2012 FHEBFRITRERFPAERR

Award for Banks with Best E-Bank Customer Experience in China in 2012
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TEUWHEBREAFERESFHSNTFERBERE, EREFHEELINE
K, BFRERURAREARE. BRRTRRZBESHNELIEESERE
FHERKBREREE, RBME, £, SHLUEISEFEAME
SRR,

The development of an enterprise is inseparable from the sustainable development of the
national economic and social environment. In return, the economic and social development
is inseparable from the sustainable development of enterprises. CMB always closely
integrates its own value creation with the national economic and social development,
continue to adapt to the environment and actively transform its structure to realize balanced
and sustainable development of enterprises and the economy and society.

T

MBS FRZF, Bt ARG, AL H e
RRLLR, ARG, @RISR,

Serve the real economy, guard against systemic risk, orderly develop
and innovate on financial organizations, products and services, and to
raise the overall level of financial services.

(PRAR A EER ZF AL F = NEF MR E)
The Twelfth Five-Year Plan for National Economic and ’
Social Development of the People's Republic of China
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EBMR(EIEE FEIRTHRITINE

BEARSFER

SERVING NATIONAL ECONOMIC DEVELOPMENT

2012 &, BARTFMLERRE T CERR, ERSEXRE

FERLEEEBMAISTIEE?

2012 &, BERITTREAIESSERNEMBEBER, FRIRIIERSEN, X
Rl SRR AR, BN EIIEAA R, AEHEFE SR FERRER
BT HE,

2012 fF, 27 RBUS 28,090.37 27T (FE TN FEEBEHR, HHE
ERENSEEORVAMNENSE, T2 SMIEZEELE), R
17,614.97 27T ; FAEBHEX 51TA R 6,278.89 27T,

In 2012, CMB has achieved rapid development in all its aspects. Were
any new supportive initiatives taken to serve the national economic
development?

In 2012, CMB strictly implemented the national macro-control policies, actively optimized
the credit structure, supported transformation and upgrade of industrial structure and
boosted coordinated regional development, contributing to the facilitation of balanced and
sustainable economic and social development.

In 2012, we issued a total loan of 2,809.037 billion yuan (excluding overseas loans and
loans on credit cards), with a balance of 1,761.497 billion; including a total of 627.889
billion yuan granted in the central and western regions of China.

CHINA MERCHANTS BANK'S SOCIAL RESPONSIBILITY REPORT 2012 $B#$R1T 2012 S H TR L

Bh D=L SRR

Supporting Upgrade in the Form of Industrial Transformation

RIRDREESRITER, RREMEREMN
BEEER, THUHERRREN, ERRE
RERKFOREER. RURSWFTL, F
IR RS MR, SREFTIEIRE
&, Rt SRR R .

We made full use of the financial leverage, actively implemented
the national macro-control policies, constantly optimize the credit
structure, provide focused support for the consumption projects
and modern service industries and other industries received
targeted support from the government. We also actively supported
the development of green environment-friendly and high technical
enterprises and facilitated the adjustment and upgrade of the
industrial structure.

TR T 244 CASE
BRI M ITRISSTRE R ER

Guangzhou Branch Supported the Development of Real Industry

I‘iﬁﬁ!iﬁiiﬁiiiiw‘"

On July 25, 2012, the People's Government of
Guangdong Province and the Banking Association
of Guangdong jointly organized a forum under
the theme of support from Guangdong banking
sector to the development real economy. At the
signing ceremony for the agreement between

2012 7R 25 H, I REARBFH RRITEALAS
HEZED T FRRTWSHFLALZFREERS, £ ;‘Lmﬁiﬂﬁ
BN L, THPITEERASENEZSREGIENIN,
FRUSEFERSRE. B8, ERIE. WERT. XK.
HNHEMRE, MSERBRITSURHES A FRRN—
RIBHE T ELRIE K.

the industrial enterprises and financial institutions held during
the forum, Guangzhou Branch and the Natural Gas Network of
Guangdong signed an cooperation agreement, covering credit
granting, letters of credit, online banking services, entrusted
distribution and financing for the supply chain, marking a solid
step of CMB in supporting the development of local real economy.




MR EEEY R THAITNME  PROMOTING TRANSFORMATION TO ADAPT TO THE ENVIRONMENT AND CONTINUING TO INCREASE THE VALUE OF CMB

CHINA MERCHANTS BANK'S SOCIAL RESPONSIBILITY REPORT 2012 3BRJ4R1T 2012 S H(TiRE

(et XA AR

Facilitating Coordinated Regional Development

RIENZRHXEMELRE, INRPFERRIES
Mg, ERFPAEXEKRE, AR
TR R RS F AR RRME TN &
E 2012 IR, FMTEPEBBXIRIZIH—HD
TRE18 R, “HRPITIKEI 25 R, skt
XO1TRMEX 6,278.89 127T.

RNTHREMKRIFEMIRSIFHIE. 2012 F,
RITHEEMTT REEF R RSB B HIELARAL
WEIRBNES, ERMNSER. ZINE TSR
212 ZREEZT, ALMESEHIHENT HA
&3, BARAHER T At B FTRORE. 2
RERE.

We provided substantial support for coordinated regional economic
development, accelerated the construction outlets in the central
and western regions and focused on the development of the central
and western regions. As of the end of 2012, we had 18 level-one
branches established in those regions and 25 level-two branches,
with a total credit loan of 627.889 billion yuan.

We continued to increase our support for financial services at the
county level. In 2012, we supported optimized integration of the local
economic development and the development strategy and institution
construction at the county level. The 12 county-level branches of
CMB in Gaoyou, Yangzhou and Jingjiang, Taizhou, instilled new
energy to the local financial market and significantly facilitated the
rapid and healthy development of the county-level economy.

E 1 KRG ARITOR, BRARASITR, Rodb
5AF. WY AT

E2: RREAFAIEN WH . AARHK. BERT, AL
PERBARESAEOLLLAM AL, RA24R

AU 2] £ b

E3: ARG RN

Note 1:  The diagram is based on the statistics of CMB, with the
data contained limited to domestic branches and agencies,
excluding Hong Kong and New York Branches.

Note 2:  The loans granted include corporate loans, personal loans
and notes financing, where the notes financing is limited
to the direct discounts, granted to enterprises, excluding
indirect discounts incurred between financial institutions.

Note 3:  Data in this diagram excludes data related to credit cards.

247,6%  FILHK, 6%
HI=mNE Headquarters Northeast Region
BEEHX, 17% of CMB s 5
Pearl River Delta and }Bﬁfg:%iﬁlz’ 19%
area at the west coast
of Taiwan Strait

FREBIX, 12%

Central Region

FaEBitX, 11%

Western region

[ .
ST = FRHIE, 30%

Yangtze River Delta

RBME(eIEE FEURFRITNE

SUNFLOWERS BOOMING IN THE INTERNATIONAL MARKET

2012 £, EERITHERLSZRWNT? REBWLEITE?

2012 &, BITINRFmelH, BRAGEHEE, cEBEREMTL, FEBRS
R mAR, ENITEERNRFNERESRIRSRT, REERIVSRORS
DIFSEME, eERFERUEERDMKF, FRiFTERISZESFR
B,

How did the international business of CMB develop in
2012? What plan do you have for the future?

In 2012, CMB accelerated product innovation, enhanced overall performance, improved
cross-border financial platform and enriched the cross-border financial product system
with the view of building the best cross-border financial service bank in China, maintaining
our core competitiveness and leading position in the international financial businesses,
comprehensively promoting our international business capacity and maintaining the
steady growth of our international business in an unfavorable environment.
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Cross-border Financial Brand

RIFEREABSESRNS, THFEEREM
MR, WEDSTRAER, MXERERE,
IREEFaEZR, BTEEEHE, BAE
BERERZINI.

2012 &, RTHEFHED "“BRESR” @EN
Hit £, ARSI “BEUMEEER" HEH,
U “BIRERSRSNERNRE" AEZL, Ik
HERER ‘=B ETRER ( ‘GRE .
‘BAE” N MERE" ), BEREN ‘BiReE
SRR R ‘— N ER WEEL =KW
RITEBIRR,

We continued to enhance our cross-border financial advantages,
constantly enrich the content of our cross-border financial brand,
build a dynamic product system, increase marketing efforts,
strengthen the construction of cross-border platform mechanism,
implement precision marketing and enhance the influence of our
cross-border finance on the domestic market.

In 2012, on the basis of the cross-border financial brands, we
launched a dynamic product system including three cross-border
products (“Business Pass”, “Capital Pass” and “Wealth Pass”) under
the theme of “cross-border wealth management” and the notion

of “cross-border trade and capital investment”, and upgraded our
cross-border financial brands into a complete system featuring “one
theme, two main lines and three major products”.

=4 CASE

BRI XES TEDBRSRR RIS

Dalian Branch Held an Innovative Cross-border Financial Products Forum

Ciugar

LR F LT

BB A kA A7 SR AT AL B R
Innovative Cross-border Financial Products Forum

On November 14, 2012, Dalian Branch held a
forum under the theme of “Innovative Cross-
border Financial Products.” Some 50 high-end
cross-border business customers from Dalian and
other cities of the province attended the forum. At
the forum, heads of relevant departments of CMB
presented comprehensive introduction of cross-
border financial innovative products of CMB and,

2012 11 B 14 B, BRRTAESTEDLTEREH
BIF RIS, REXEMXEA R 50 REBES
IREF—RSNTRARIR. 2L, BITEXBIIAR
RAMEEMNNETEHRTERSRF~m, NBR
B, BAE. MEB=1TSHE, NEFHETEEEME.
BAEENMEESESN—FNEREMRS TR X
WERIENINR TIREEREESZR, 7 ATHRTER
ERSNHRPMA, #—ERITERT ‘BREm” 1
AR R o

focusing on trade pass, capital pass and wealth pass, explained
the cross-border financial service program integrating the
functions of clearance, financing, capital management and wealth
management. The forum enhanced the communication between
CMB and connected enterprises, increased the market influence
of our cross-border financial services and further enhanced our
brand image in cross-border finance.
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Achievements of Our Overseas Institutions

KIBESGRAEEERC PG, £ER LS
ERTHEHRESTHERE & 2012 FIK, K78
HMIIEEL T R, 2518 2 RO1T (BB THA
AN9517) 2 RF AR CKERTHRBRER) ,
R 3 RARL (RERRL. CEARLLUR
BILRL) , BIMNITHGE 2,000 A

2012 &, ATHEIME R RUES BT ATEE
HE R RHESREERS, RN Lt
%, By KPR EUEFEMY, BIRIES
RSMERTOHLE, R “EHE" EIAIREER
FIF-mitis LREZE, AHKRE “EHE. 5l
R BRAETRRER, REFMTHETHE
BN R

We achieved new progress in the international operations following
our medium-term international strategy. As of the end of 2012, CMB
had seven overseas institutions, including two branches (Hong Kong
Branch and New York branch), two subsidiaries (Wing Lung Bank
and CMB International) and three representative offices (U.S. Office,
London Office and Taipei Office), with 2,000 overseas employees.

In 2012, aiming at providing tailored follow-up services for overseas
Chinese enterprises, overseas institutions of CMB actively
participated in the local market, established and expanded the
Chinese clientele and, by virtue of the interactive mechanism
between domestic and overseas institutions, played an active role in
implementing the “going-out and bringing-in” policy of the Chinese
government while meeting the financing needs and products of
overseas Chinese enterprises, offering substantial support for
overseas development of Chinese-funded enterprises.

FBRKNHE

Green long-distance running

=45 CASE

2012 6 B, ANDTHERI TSN TAA Corporate
Challenge” &k Q&K MIE D, 1% & s H JPMorgan
Chase &£FEM, FMEERFTIMATRIFPRAEFEE
IMRIED.

In June 2012, New York Branch organized its employees to
participate in a global public welfare long-distance running event
in the name of "Corporate Challenge" sponsored by JPMorgan
Chase Group, with the donations collected going to the protection
of Central Park and other green protection projects.

BHEC, MaftpdsE

Your Love Ignites his/her Hopes

b

2012 &, XERITHETERERLRNNFR
BZLTEEEN, WREHHEE 401 LESE
BN, FHSEAB™ 82,640 jt. RELET
602,056 JTTHKPEIRITEY “XERITEER
£ B, EBRDEHTEART 600,000 7T,
WNFEREZEA “HREEAHIRERF
L RMPKERITEERZNE" .

2= CASE

In 2012, Wing Lung Bank launched a whole-bank donation event
for the construction of a primary school in a mountainous area in
China, involving 401 colleagues and collecting HK$82,640. The
shortage of the fund for the construction, about HK$602,056,
will be provided by Wing Lung Bank through Wing Lung Bank
Charity Foundation, making a total donation of CNY600,000.
The primary school was renamed Wing Lung Bank Nursery
Hope Primary School, Wuna Village, Mazichuan Township, Min

County, Gansu Province.
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Financial Performance Summary 2012

BASF Unit 2012 2011 2010
pEe fz5%
Total assets 100 hundred million 34,082.19 27,949.71 24,025.07
(=111, 9N 1Z7%
Operation revenue 100 hundred million 1,133.67 961.57 713.77
FiASER 1Z7t
- = - F Total profit 100 hundred million 595.64 471.22 333.43
i SFiE 1Z7t
‘ Net profit 100 hundred million 452.77 361.27 257.69
- — a8 | Y ‘
g - - O s 2=
e BREHRE % 22.48 22.50 20.23
1 ‘ Return on capital
' _om— - ERREFFIR e
et Average total assets- % 1.46 1.39 1.15
\Y.- ?;:.: 1?15 income ratio
ﬁll =1:it 43 i“ | FHSEFRENE
Average net assets- % 24.77 2417 22.73
CREATING SUSTANABLE VALUE FOR SHAREHOLDERS income ratio

2012 &, BERRITERARFHESEZNTES?

KIS EEMRIFIRRN G, RRIEHR TIRIEEELES, IRAZESERD, I
RAREIERKEIFENE. 2012 F, AMTHLEW SRS TEERS,

How did CMB promote shareholder values in 20127

We attached great importance to the protection of shareholder interests, actively promoted
the second transformation strategy and improved management capabilities with the

view of creating long-term sustainable value for our shareholders. In 2012, we achieved
significant improvement in the operation performance.

RTLABIHT. Tk, FFRR. RRESE, BRI
RBEEATO. LIRFHERERRMRES TIFK
FRERRN, USHEKEEESRIRE
REf. 2. EMNOEERTEE. £EWES.
WERRBIRENE, BRRS TRAEHEE.
2012 &, £FETWEEHLMOHTIIE 20K,
BARHR 1R, FREKKE 1R, FHI
SIgE 3 HUR . FSHIMIREENS I 132
K, ETEEEBIE 7458, HEREEN
EBBS 225, S5ERIMEITIEN 27 K.

In 2012, centering on the investors and following the basic principle
of promoting the investor experience and working efficiency, we
communicated our strategies, business performance, highlighted
operations and investment values through various channels with an
active and open attitude in a timely, comprehensive and objective
manner, effectively promoting investor satisfaction. In 2012, we held
two business performance briefings/analysts’ meetings and a media
conference, participated in an international road show and three road
shows designed for advertising the interim business achievements
of CMB. We held 132 interviews with institutional investors and
analysts, answered 745 calls for advice and 225 online messages
from our investors and participated in 27 investment bank promotion
campaigned at home and abroad.
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Providing differentiated, standard and people-oriented services of high quality is the base
for the sustainable development of CMB. The utmost drive for the future development of
a bank comes from customer appreciation gained through attractive service experience.
Following the business guideline of “We are here just for you”, CMB continued to launch
new financial products, constantly promoting customer services with the view of providing
customers with considerate, convenient and satisfactory services.

LI TR T
QLI

VAR

CHINA MERCHANTS BANK'S SOCIAL RESPONSIBILITY REPORT 2012 B R1T 2012 £ SF(EIRE

T

BATH AL 2 A BRI, B 2BTHMEE,
F—ABAFTAFEZ B Mt B3R, BITRRR AR

PRS- ARZAAE S — 4, Rk Zd R,

Our corporate culture is the “Sunflower Culture”, in which our customers

are the sun while each CMB member is a sunflower that looks at the sun.

Just like sunflowers, CMB always places customer services first.
%%ﬁﬁﬁ&lﬁﬂé”

Mr. Ma Weihua, President of CMB
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Innovation on Retail Businesses

y _ Rl AT IREELZ P AFOMSFENRES  Product innovation. Sticking to our customer-centered service
BIF, LR RRAE PR ES 2012 & notion, we quickened our pace in product innovation to meet different
H “JNo ]
— - _ needs. In 2012, we increased our efforts in innovating on mobile
4 < nab =Kz 4= =
AMTMAEBENSATS . BREFRATURAF=@E payment, smart cards and industrial application products with the

r : HEEIFHNE, EErr-melFEFEAT  viewof integrating our financial products with the daily life of the

BiEE, Bt SR MRTRIFINSEIIRS ., population and continuing to provide the best and newest financial
services for society.

AT — B
BRI ESRTRIER

CMB Enriched its Range of New Products

20126 B, ATEIFHBEHFNEBLS, BRT
TOUCH = (K&, BFHER) MBEAERERSER
AINFC FHL, EMFNSRITR G2~ HNTE/MS.

In June, 2012, we launched a mobile phone wallet services by

= PHISEEeFh

CONTINUNG INNOVATION LIKE SUNFLOWERS FOLLOWING THE SUN

inserting our TOUCH card (an electronic cash card) in NFC
mobile phones with embedded safety module, realizing a perfect

integration of the mobile and our banking card.

‘ ~miliRSelHM—ERRITNEE, BrRT 2012 EEXEH
B~ mHIRSHELEER?

RTHEERRT AR, HEHESRIC K, =TRTICHE

B —EERHRTIET S SN, THTBERENRBHS. 2012 4, o o RSO, SIITEE IC E-E. BEIC 4.
BT RICEF R, E2ERS SIH 7 MRS THAIRE. TR~ B emeiE 2 108 IC SETBEMRE.
EI‘J&E, E%%PE{JM:Q@%BETEEEE/\JTE%O MRS fgfbl"ﬁg ﬂ We established a smart card product system, launching an IC

card with financial functions, completing the establishment of the
IC debit card product system and issued an ordinary UniPay IC

Product and service innovation has been a characteristic of CMB. Did _ _
card, a gold UniPay card and a golden sunflower UniPay IC card.

you offer new products and services for customers?

Innovation has always been the inexhaustible drive to enhance the comprehensive
competitiveness of CMB and achieve sustainable development. In 2012, CMB achieved
new breakthroughs in terms of product and service innovation, resulting in significant
increase in the number of new products and customer experience.
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Service Innovation: We continued to optimize our service
processes, made focused efforts to upgrade our service facilities
and constantly improved the service procedures with the view of
promoting customer experience.

In 2012, we urged our business outlets to set up WIFI network,

with most outlets now providing charge-free surfing services. We
made great efforts to install assess control systems for all Golden
Sunflower Wealth Management Centers and optimize the services
procedures in the centers so as to provide more people-oriented
acceptance services for our Golden Sunflower Card customers. We
launched a new version of the life cost payment platform, improving
the payment experience. We also paid due attention to the service
experience of foreign, senior and disabled customers.

We optimized "Easy Boarding" service procedures and developed
the standard for airport VIP lounge services. Since March 20, 2012,
our airport POS credit card services were launched and branches
were urged to implement the service standard to enhance the airport
VIP lounge service management.

AR AIE

Promoting Service Experience

244 CASE

IERDITRBIESHIE “ERNUSHREIIB—TUE" , 5
EIMEEFPDEWS; RIDFTEELTRE “BA/Z2A
[ TREN" BRE, )LEREAA, RuUEHEARZEFIREH®
S5k v

™S o

Beijing Branch compiled a tailored Chinese-English list of
description of common operations to facilitate services for
foreign customers; Shenzhen Branch set up special seats for the

elderly/ pregnant/disabled and a Happy Corner for Children to
cater for the special needs of different customers.

tig B BUSESTEIIRITEIE “BF
RITWSSMM . “KREERRSEER
AR FRBEE, BHEFAEEWINT R
WS MEEREI, DR SEMSERE.

Shanghai, Xiamen and Foshan Branches of CMB helped
customers to better understand business procedures and
facilitate the services by designing Electronic Banking Service
Guide and service convenience notice cards in the lobby.
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Diamond Private Customer services: We innovated on our new
service mode and continued to promote the far-reaching private
banking and diamond customer services. As of the end of 2012, we
had 79 Diamond Private Customer Centers (including four under
construction), basically covering all well-developed areas and cities
with a high concentration of high-end customers.

We enhanced our professional service capacity and promoted

our customer management. We enhanced product innovation and
management to meet the needs of customer development and
asset application. We launched a POS card program in the name of
“Using Card City for Benefits" and over 100 events to promote the
use of credit cards on POS machines centering on “Using Cards for
Bonus Points”, “Gifts for New Credit Card User” and “Special Gifts
for Overseas Expenses on Credit Cards”, etc. In 2012, we realized
a total volume of 413.4 billion yuan transacted on POS machines, a
year-on-year growth of 18.6%.

EARLS: XTINRER R mel#, RERSKFE, R
RAEFPIRRAR . 8ZE 2012 FK, RitRITERE< 560,
4,484 7K,

2012 F, FTelFELHEEERAKAESF. BEF. QQ&eR
BKER. MIBAAS B4 “FERIRE @i, #E EE=T .
‘EEBRT | EREXEER" TRREFEREEM.

Credit card services: We sped up the credit card product
innovation, improved service level and the card-using experience of
our customers. As of the end of 2012, we had issued 44.84 million
credit cards in 560 categories.

In 2012, we launched AMEX Centurion Platinum Card, Black

Gold Card, QQ Member Joint Card, Micro-Blog Talent Card, and
continued our Special Tourism Brand, launching tourism marketing
events under themes of Special Sanya, Special Hong Kong and
Macao and Special USA.
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Innovation on Corporate Businesses
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We continued to improve the public financial product system and
launched a new enterprise wealth management system centering
on the wealth management products of CMB and selling highly-
yielding products of other financial institutions. Through joint efforts
with trust companies and large brokerage companies, we launched
several external products of high quality, including Debt-financing
Star and Short-term Financing Star, offering more products of high
quality for customer enterprises. At the same time, we focused on
strengthening risk prevention of all products, giving full consideration
to the earnings of various types of financial products and ensuring
the safety of customers' investments.

We continued to improve our operational structure composed of
“one channel and three platforms”, continued to consolidate and
expand our cash management advantages, launched new Jinyi
Pension Management services as an experimental project in the
field of pension management. We launched No. 1 Jinyi Pension of
Jinyi Pension Wealth Management series, which is the first pension
wealth management product for private customers featuring a long
term, sectioned interest calculation, automatically conversion of
interest to principal, much to the appreciation of the market.
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LEADING THE INNOVATION ON SERVICE CHANNIELIS
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What new service channels did CMB establish for customers in 2012?

In 2012, CMB continued to expand the innovative customer service channels, upgrade
and innovate on the physical, electronic and other channels and provide convenient
services for customers, fully instilling the business notion of “We are here just for you.”
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Construction of Physical Channels
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We continued to increase the efforts for business outlet construction,
especially the financial support for the central, western and
northeastern regions. In 2012, 11 branches were opened, 8 branches
were under construction, 54 sub-branches and 65 outlets were
added. The opening of Xining Branch and Haikou Branch marked
the completion of the network of CMB China. As of the end of 2012,
CMB had 961 outlets, including 957 outlets (955 at home and 2
overseas) and 4 offices.

We innovated on the traditional outlet operation mode and actively
promoted the development of upstairs bank outlets and other new
outlet forms. In 2012, 15 branches established 20 upstairs bank
outlets, three branches established four dedicated sub-branches
for small and micro enterprises and 5 branches established 10 new
dedicated retail outlets.

Construction of Electronic Channels

RITFHFEMABFRITUFAE, THRABF
REBNER. EHNERT. FHNRTEH
FIRITER, HEEEBFRITRSZRE, ¥
NAZEFRHEENERENRS, RASZFRS
K3, 2012 5, BFRITIFERSWSBRRE
90.7%, HHETFWHET 5335 MERF 721 1
[T

We continued to expand the innovation on electronic banking
services and promote the substitution roles of the electronic
channels. We promoted electronic banking services including online
and mobile phone banking services, continued to expand the service
channels for electronic banking services, with the view of providing
more convenient services for our customers and promoting customer
service experience. In 2012, non-cash transactions done through
E-banking services accounted 90.7% of all non-cash transactions

of CMB, which means a cut of 5,335 employees and 721 banking
outlets.

~
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RiTiE iPad R1T
CMB Launched the iPad Banking Services
2012 F 8 B 3 H, #BERITE App Store  On August 3, 2012, we launched out iPad banking services in
AFEHEH iPad R17. 817 iPad BTN m“af‘;’ /pr Sdto”:s n Chi”f'h.Thhe;P:dlfa”kilng Sle”’ice? S“pp:’”
i . ro R TEA ~ all iPad products, present high-definition visual experience for
Fr2& iPad i, BURFHOAFER. % customers through , excellent user experience and a striking
ZBEHFREAZTFAERSBUTEAE, T interface and provide four brand-new four channels, with the full
BiIREHETEHIUME, B2 HF NS4 coverage of financial and life needs. More importantly, the iPad
SEER, EAEEMNE, BT iPad TR :)hanking se:cvitces of tC.MB adzpt r:::tiple r‘neltt:harfﬂlsn:s totensure
. e user safety, meeting needs of the majority of Internet users,
= | i —_ ===
TEENHRRAFERRS, ,ﬂﬁ@?fﬁ( especially Tablet PC users.
BEEMAFTHEFIRERBFPOEK,
J
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Facilitating Remote Banking Services

RTFEMMRREREEFLEEMNRIRS SO,
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We actively explored the remote client operations, accelerated
service innovation, and constantly optimized the customer
experience, promoting our contribution to the customer value growth.
In 2012 we served 73.7769 million person/times through our manual
remote service facilities (including in-calls, out-calls, 95555 mailbox
and Sina microblogging and so on).

In 2012, we adopted an innovative “Air Personal Banking Service”
and “Air Loaning Service” modes. The “Air Loaning Service” features
a small loan hotline 95555-8, which is the first in the industry in the
domestic market, much appreciated by the customers.

~
——
2= CASE
95555 AERFIRFZ{T iR RE
95555 Guarantees Smooth Payment for Customers
Bz “W11” BBE, 95555 AZA|RFISz  During the Spring Festival, 95555 guaranteed smooth withdrawal
HEMEHHBRREE; 95555 =& thy services, providing many customers with warm services on
. their way home. 95555 also helped creating a convenient
ZREMaTIE SIEIER
REFRHETIREIEIRZH . 95555 # online payment environment for customers and supported the
—F—EH "WWERT" FRAEFREIR development of E-commence during the annual Online Purchase
BOMNE LIRS, SIFEEAR. X{J=E  Carnival. On Double 11 (November 11), Alipay reminded many
F“WH—" ¥K B TEE S YRR times on its official microblog that payment was easier using CMB
N ,_7 N cards.
fEr KEFBEBTRIHBIE.
J
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2012 &, AN{TEHFEHEH 2011 EfREt A&, In 2012, while continuing to implement the three-year plan for the 21
& (ZEANK. E=IALZE 21 NRENLIE procedure planning projects in the four aspects including wholesale,

retail, credit risk control, we actively implemented the requirement
E:Eﬁ*iﬁi@%ﬁfﬁﬂgﬁﬂﬂ RRBEHNES IR of the Board of Directors of CMB for remodeling customer-centered
HAY “LIEFP AL THEREBISNER, £H procedures and launched a comprehensive remodeling program,
BEniEEETE, BNENENSESZEITE  with the view of departing with the business notion that is based
J “UNESHE, LFERRE)), BMERER" 1 on the bank and centered on the products while neglecting the

customer needs to one that is market-oriented and customer-
QZ"-J-' TR S “ S \ > N \
SES, K2R IHIBHE, LEFRTRO, centered and focused on the customer needs. We reviewed and

BEMERHEK NESES, EFHEMETYS  remodeled our banking service procedures and established an end-
g T §7ﬁ121+,$@§$5(j52):' Z=R{RIEIRI, to-end procedures featuring quick response to customer needs, high
WRBM . WREEER IS5, efficiency and best results.

_ We are currently cooperating with an internationally reputed
Z AS A / “
AMISERANEEAAREF, EEHT LR consultation company on the top-level design for the remodeling

R REBENIERLH BEISREBIRIHS of the customer-centered procedures. In future, we will make
=2, WNeTEEREVSHREMERSWHZTE, systematic renovation on all the management and operational
EEATITERAUER RO ESERS procedures following the design plan, and work toward our goal of

_ _ building CMB into the best customer-centered commercial bank in
JhEEERIIETR R AR
> FHFEEERSURITHBRT#ESEN. China with international competitive advantages.
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REMODELING THE MAGE OF CVB BY OPTIMING THE SERVICE PROCEDURES
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Workshop on the best practices on customer-centered service Briefing of the achievements on the first stage of the service
procedure remodeling procedure remodeling project

In 2011, CMB launched a service procedure remodeling project. What
progress did you achieve in 2012 with that project?

In 2012, we further implemented the requirements of the management of CMB on
remodeling the service procedures and stably implementing the project following the
customer-centered principle on the basis of the work of the previous year, with the view of
providing a new service experience of One Bank for services.
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MULTIPLE PROTECTION GUARANTEED SECURITY
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In recent years, the customer information security has been a big concern of our
customers and is closely related to our personal interests. What measures did CMB
take in 2012 to ease the customers of their worries?

In 2012, we did a lot to protect the customer information and transaction security. We
enhanced the management of the technical prevention at the headquarters, supervising
of the headquarters over the technical prevention projects of branches, the local offices

of the headquarters and the security management of the branches. We spared no efforts
to crack down bank card crimes and telecommunications frauds, strengthened security
guard team management, among other measures, with the view of safeguarding customer
information and transactions.
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We attach the greatest importance to the customer information and
asset security and seek to provide our customers with a secure
environment by every possible means.

In 2012, we exerted ourselves to crack down on bank card crimes
and telecommunication frauds. Throughout the year, we assisted
external law enforcement agencies (including the national security
agencies, public security agencies, the People’s Court, the
People’s Procuratorate and the Commission for Discipline and
other inspection and supervision Authorities) in 22,646 cases. We
enhanced the security management of the self-service equipment
of the whole bank by issuing the Notice on Enhancing the Security
Management of the Self-service Equipment of the Whole Bank, deploying
the inspection of the self-service equipment and completing the
customer transaction denying mechanism. We accepted 13,683
customer transaction denying cases with 10,742 cases properly
checked and handled.

In 2012, we launched a marketing campaign under the theme of
“Online Security Gift Package for the 25" Anniversary of CMB”.
We conducted security education to our E-banking customers and
enhanced their security awareness by delivering the gift packages
by EDM, posting security promotion posters at the banking outlets,
playing security videos on TV at the banking outlets.

BiNSITHREBEVER “ S50 " i&zh

Wuhan Branch Launched a Fraud Prevention Awareness Day

On April 21, 2012, Wuhan Branch Launched a
Fraud Prevention Awareness Day. Propaganda
cards reading "Preventing and Combating Fraud"
were posted on all ATM machines at CMB
outlets in Wuhan as customer reminders. Anti-
fraud warning messages provided by the Public
Security Bureau were displayed on the LED
screens on all CMB outlets. The message “Guard

2= CASE

2012 F 4 B 21 H, BERITRINSTHT “DIEERSER%
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against fraud in account transfer and remittance" was printed on
the service order slip machines. We also remind our customers
to be aware of the possibility of fraud by SMS. Wuhan Branch
also launched a training program to train the employees in anti-
fraud awareness and competency to address new fraud practices
in constantly changing ways and circumstances where the
victims evade our inquiries. A total of 1,500 copies of promotional
materials were distributed to the public in this campaign.
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THE 10,000-MILE JOURNEY FOR FINANCIAL LITERACY
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What other activities were launched to promote financial literacy in addition to
daily customer services? Did common financial knowledge communicated to the
general public?

In 2012, we launched a series of propaganda and financial knowledge promotion activities
for different types of customers in terms of wealth management and financial security.

We increased the scope of the public involved in the financial knowledge promotion by
launching a campaign under the theme of “Month of Financial Knowledge around You”,
actively establishing financial knowledge service points and mobile financial schools,

etc., promoting financial knowledge of banking cards, wealth management services, retail
loans and services for special customer groups. We also established a special column for

a series of activities under the theme of “The 10,000-mile Journey for Financial Literacy”
on the official website and microblog of CMB.
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2012 &, RNIFHESEERERSMERHE, 1 In2012, we continued to promote financial literacy of our customers
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CMB Successfully Held the Competition in Simulated Fund Operation for i-Financing and Investment Talents
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Following the business guideline and innovation provided a simulated fund trading platform with every competitor
spirit of “We are here just for you”, we launched holding a simulated fund of 10 million yuan. The competitors were
an innovative Competition in Simulated Fund trained how to rationally allocate their assets so as to resist the
Operation for i-Financing and Investment Talents inflation and maintain and increase the value of their assets. This
aiming at home staying young people who are competition served as an excellent practicing platform for young

interested in the internet. investors to develop from green hands to wealth management

The competition is open to all customers talents and significantly promoted financing expertise among the

interested in investment in fund. The competition general public.
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THANKS TO ALL OUR CUSTOMERS
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We are most impressed by the service attitude and competency of
CMB. What new experience did you offer in 20127
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In 2012, we continued to promote customer satisfaction and customer service experience
by launching a series of activities of significant effectiveness in terms of service standard,
service monitoring, complaint management and service improvement.
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We have been seeking to promote customer satisfaction and
promote customer service experience through enhancing service
supervision, conducting customer satisfaction surveys and
strengthening customer complaint response.

Rectifying Sub-standard Operations
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We earnestly implemented the policy of CBRC for rectification

of sub-standard operations, strictly observed “seven don’ts” and
“four openness” requirements to regulate our business operation,
enhance the transparency and public oversight and improve the
quality of financial services and the business management level. In
2012, CMB sorted and published a list of 104 charge-free services,
compiled and published to the public the List of CMB Financial Service
Charging Rates on the official website and banking outlets. For the
convenience of the public supervision, we established a complaint
hotline (95555-7) and multi-level complaint response network system
covering the whole bank, with the view of prudently responding to
the consumer complaints to the satisfaction of our customers.

Continuously Enhancing Service Supervision and Management
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Shenzhen Branch launched the campaign "Thank Our Parents and
Let Love Fly", during which leaders of the sub-branches expressed
their best wishes to mothers of the employees.

FBHARAT
The Business Department of CMB launched the competition for “Top
100 Most Touching Service Stories.”

We continued to strengthen service supervision and management,
improved the service standard, completed the Standard and Skills for
Services at Business Outlets of CMB, and organized a Contest on
Online Learning of the Service Standard and an Interesting Contest on
the Service Standard. A total of 84,238 person/times participated in the
online learning, significantly promoting the service level and quality.

In 2012, we launched a campaign in the name of “Thank Our Parents
and Let Love Fly” and a competition for the Top 100 Most Touching
Service Stories. A total of 58 banking outlets of CMB were elected into
Top 1000 Model Service Units organized by China Banking Association,

six more than in 2011.
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Green development, cyclic development and low-carbon development form a mainline for
the transformation of national economic development mode and the only approach to the
"Five in One" goals. Therefore, as the national sustainable development strategy, green
financing has been upgraded to an unprecedented height. Making the development of
green financing as the important content of the second transformation, CMB has been
advocating green and low-carbon financing vigorously, promoting green economic
development and contributing to a “resources-saving and environment-friendly” society.
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We should remain committed to the basic state policy of conserving resources
and protecting the environment as well as the principle of giving high priority
to conserving resources, protecting the environment and promoting its natural
restoration, and strive for green circular and low-carbon development. We
should preserve our geographical space and improve our industrial structure,
way of production and way of life in the interest of conserving resources and
protecting the environment. We should address the root cause of deterioration
of the ecological environment so as to reverse this trend, create a sound
working and living environment for the people, and contribute our share to

&

global ecological security.

(PEEZ % F N ARLEAREKXLRE)
Report by Mr. Hu Jingtao at the 18" National CPC Congress
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PROMOTING GREEN CREDIT LOAN VIGOROUSLY
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What are contained in green credit loan policy of CMB? Is the green credit loan
really green?

CMB formulated the credit loan policy based on the core principle of “controlling two highs
and promoting the green”, proposed the new objective of “building the top-class green credit
loan bank with strong environment risk management capability, advanced green credit

loan products and services and good reputation in China” and prudently cut down loans for
industries of “high pollution, high energy consumption and overcapacity”. At the same time,
CMB increased its credit loan for the environment-friendly industries of small resources
consumption and high added value and supported the projects involving renewable energy
sources and water pollution control. As of the end of 2012, the green credit loan balance

of CMB was 61.057 billion RMB with a growth of 10.075 billion RMB compared with the
beginning of the year. The green energy loan balance was 14.363 billion RMB and loans for
environment protection and other fields reached 46.694 billion RMB, effectively promoting
the development of green economy.
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Optimizing Green Credit Loan Policy
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CMB sticks to implementing policies and guidelines of the state and
supervisory authorities. In 2012, we formulated the Green Credit Loan
Policy of CMB and the Plan for Boosting the Implementation of Green
Credit Loan, defined the classification management measures for
the customer and environment risks and set up the green credit loan
management system in accordance with our developing strategy.

In 2012, we made our share of contribution to the reduction of
environment pollution by strictly controlling the loan granting lines
for customers of high environmental risks in terms of credit access,
authorization scope, loan scale and risk weighting.

MR TERESGER, BITRGER

Hangzhou Branch Developing Green Financing and Promoting Green Credit Loan
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Hangzhou Branch has been attaching great importance to green credit
loan work, considering it as a specific measure for CMB to consciously
fulfill our social responsibilities. We took efforts to optimize credit loan
investment structure, allocate credit loan resources reasonably and
effectively and increase the supporting degree to low-carbon economy,
cyclic economy, energy conservation, emission reduction and other
green economies continuously. At the same time, we sought to tightly
control the credit loan granted to industries of “high pollution, high energy
consumption and overcapacity”. As of the end of 2012, we had granted
loans for 34 energy conservation and emission reduction projects,
accounting to 755 million RMB, 33 remaining energy conservation and
emission reduction projects with a loan balance of 1.458 billion RMB.
The number of loans to our customers in industries of “high pollution,
high energy consumption and overcapacity” were reduced by 34 and 767
million RMB, respectively, compared with the beginning of the year.

= “PE—R" WK

Tightly Controlling Loans for Enterprisers of “High Pollution, High Energy Consumption and Overcapacity”
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In 2012, CMB continued to control the increasing rate of credit

loans for enterprises of “high pollution, high energy consumption
and overcapacity” and circulated the Notice on Strengthening Loan
Credit Management for Key Industries of “high pollution, high energy
consumption and overcapacity”, withdrawing the power of the
branches and sub-branches for the approval of all loans and large-
sum credit granting line granting and implementing a mandatory line
management. We actively supported key energy-saving projects,
renewable energy projects, water pollution controlling projects,
research on and industrial demonstration and popularization of
energy conservation, emission reduction technology and other key
projects determined by the state as well as the energy conservation
and emission reduction enterprises and projects receiving policy
support from the national and local financial and taxation authorities.

As of the end of 2012, the loan balance for enterprises of “high
pollution, high energy consumption and overcapacity” was 133.983
billion RMB, accounting for 13.41% of the total domestic public loan,
an decrease of 0.59% compared with the beginning of the year.
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BOOSTING GREEN INNOVATION
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What new measures were carried out for green innovation and what
about the achievement of such innovative projects?

CMB kept exploring the innovation of green products and enriching the content of “green
credit loan” and helped the development and prosperity of enterprises in green industry
through financial innovation. At the same time, we guided public capital to the green
industry. In 2010, CMB issued a special Ecological Wealth Management Program of the
Golden Sunflower easy return series; in 2011, CMB and the Municipal Government of
Guiyang sponsored the 3" Ecological Civilization Guiyang Conference to advocate energy
conservation and environment protection. CMB was rewarded with “Green Bank Innovation
Award” and other awards, setting one milestone after another on the way to exploring the
green development.
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Green Financial Product Innovation
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In order to boost the development of green financing, CMB set

up “the green financing working team” to implement the green
financing business standard and operational system and develop
relevant products. Taking the advantage of a member of the United
Nations Environment Program Finance Initiative(UNEP Fl), we

also launched a variety of green financing products successively
referring to advanced experience both home and abroad, and
innovating on “green products”. Our products included anti-emission
mortgage loans, energy efficiency benefit mortgage loans, green
sub-loan of Agency France of development, buyer credit loans for
green equipments, green financing lease and comprehensive clean
development mechanism financing comprehensive solution.

CMB also organized an expert team to carry out research and
product innovation on the domestic carbon trading business, and
established cooperation relationship with several emission permit
exchanges in the experimental areas.

Strengthening International Financial Cooperation
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In order to improve the green innovation, CMB established
cooperative and mutually assisting relationship with United Nations
Environment Programme, Agency France of Development and the
World Wildlife Fund to explore green financing and promote the
cooperation in terms of green loan information sharing and financing
projects.
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CMB Participating in Environment Protection
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In 2012, United Nations Environment Programme proposed the
new concept of “natural capital”, calling on financing organizations
and other private agencies to focus on soil, air, water, vegetation
and other natural capital and the ecological system on which
people depend for their development. In May of 2012, Mr. Ma
Weihua, President of CMB, signed the proposal, representing
CMB as one of the earliest signing financial institution. The
declaration was issued officially to the world on the United Nations
Conference on Sustainable Development (Rio 20) in 2012,
winning extensive recognition of political leaders and members of
senior management of many private enterprises.
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CMB BOOSTING GREEN OPERATION
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What is the starting point for CMB to implement green operation and
what specific contents are included?

CMB has always been a pioneer in energy saving and environment protection. After years’
efforts, the green financing business of CMB is developing at full speed. In 2012, we exerted
ourselves in new energy, environment protection, energy saving and other green fields

and realized remarkable achievements. We proposed “green financing” as the focused
developing field of CMB, instilling the notion of “green financing” in all aspects of the credit
loan policy and financing product development and used financing tools to promote energy
conservation and emission reduction and low-carbon economic development in the whole
society. We sought to reduce the influence of the operation process to the environment and
build a “green bank” by vigorously constructing green buildings, actively implementing green
business and green procurement.
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Constructing Green Buildings
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We take efforts to instill the notion of green building into the
designing, construction, decoration and maintenance processes
of office buildings and carry out energy-saving and environment
protection renovation to the office buildings and business outlets
already existing and under construction, with the view of effectively
realizing energy and resource efficiency.

FLSTIRREIRE BN

Foshan Branch Actively Building Green Network

Bl AT “HEREART ¢ A PARRAL
“Green building” of Foshan Branch: Heat recovery circulating fan
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In the business network construction, Foshan Branch renovated
the existing buildings according to local circumstances. As for the
newly built network on the designing stage, it makes use of fresh
air heat transferring, cycling use of water, frequency conversion
renovation and intelligent light control to build a green and
environment-friendly network.

SR SEYNYN
Practicing Green Office
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We advocate the notion of green office in our routine business
management process. We have actively responded to the
government’s call for energy conservation and emission reduction
since 2009 following the principle of moderation, advocated water
and power efficiency, reduced garbage, encouraged paperless
office, expanded electronic billing services, reduced business trips
and encouraged video telephone conference by means of standard
management and technical improvement, significantly saving
resources and reducing carbon emission.

While implementing energy conservation and environment protection
measures, we focused on the application of the rain collection
system, the ground-source heat pump system, the ice storage air-
conditioning system and other green technologies.
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Implementing Green Procurement
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CMB takes “low carbon, energy conservation and environment
protection” as the requirement to select material suppliers and
incorporates the notion in the contract clauses as the essential
condition to ensure it to meet the energy conservation and

environment protection requirements in materials procurement cycle.

CMB selects the suppliers with competent environment protection
qualification with the view of encouraging the suppliers to protect
environment. CMB pays close attention to energy conservation in
the procurement stage, stating explicit requirements for product
functions and environment protection. CMB also includes the
buyback requirements of cash self-service equipments and other
products, promoting the green development of enterprises on

the supply chain and creating a good circumstance of “green and
environment protection”.
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CMB improves the utilization ratio of electronic billing for the
customers effectively through popularizing the electronic billing
knowledge, guiding the customers to use card in a low carbon
way and promoting electronic billing services vigorously. In order
to encourage customers’ environment protection behavior, CMB
seeks to promote the concept of green and environment protection
and rewarding the electronic billing customers in the form of bonus
points.

As of the end of 2012, the number of electronic billing customers of
credit card increased by more than several million compared with
that of the end of 2011, reducing about 0.24 billion billing papers
which means about 5,000 mature trees. CMB reduced 480 tons of
carbon dioxide emission, protected 480 acres of forest and reduced
about 100,000 tons of sewage.
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SUPPORTING GREEN PUBLIC WELFARE ACTIVELY
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What new measures were carried out in green public welfare by
CMB in 2012 and how about the effects?

In 2012, the credit card center of CMB initiated the green public welfare auto exhibition
under the theme of “A tree for a car purchased”, exhibiting several environment-friendly
models to promote the notion of low carbon environment. A promotional campaign was
simultaneously launched under the theme of “Showing care and blessings to millions by ten
cents”, encouraging more people to participate in the green public welfare.
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CMB instills the notion of environment protection into all aspects

of its management operations, advocates the harmony between
enterprise development and environment and seeks to build up low-
carbon financing and boost the development of green public welfare
for the whole society.

In 2012, CMB continued promoting tree planting activity under the
theme of “One Hundred Years' Forest of CMB” and participated in
“Earth One Hour” organized by World Wildlife Fund (WWF) and
other traditional green activities. In addition, as an active advocator
of green and low carbon enterprise, CMB also promoted “low carbon
card of 8 working hours”, calling on cardholders to engage in low
carbon public welfare activities no less than 8 hours in one year.

AT SBERREILE
CMB Caring Children by Promoting Green Office
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In order to put the notion of low carbon and environment
protection into practice, CMB launched an activity under the
theme of “Showing care and blessings to millions by ten cents”
to encourage sending the first blessing for New Year to friends
by electronic greeting cards instead of paper greeting cards,
reducing the damage to the forest and environment. CMB would
convert the carbon emission reduced by using CMB electronic
greeting cards into 10 cents donated to Golden Sunflower
Children Growth Fund for the purpose of helping more children
with a better education and a healthier living environment.
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SEEKING PEOPLE-ORENTED
DEVELOPMENT AND
ACHEVING EXCELLENCE BY
MAKING PRACTICAL EFFORTS

UANARERE
menEEIEFIE N




RT R W SEMAT LR IKIIE NRE. BERITREUANE, FE “A
AIAT. BESKAT. ERIGT NES, TT2RER. TEATRENSR
FENHE, B389 X=RIE)IRRIERSZIREFF TR RNEIE,
ZREMRRTXE, ERTHEREBRMNMELRESBTERBIEGIE
*k, LR TE5RITHERK.

Employees are the intellectual guarantee for the sustainable growth of an enterprise.
Sticking to the people-oriented business philosophy and the operational notion of
“Establishing CMB with competent talents, boosting the growth of CMB through technology
and governing CMB by experts”, we implemented full contractual employment system,
open cadre recruitment and post competition system. We established a training system at
the three levels of the headquarters, the branch and the sub-branch and a dual-channel
(post and professional title) career development system channels. We cared for our
employees through a variety of channels and integrated the employee self-development
and value realization with the development of CMB, with the view of achieving mutual
development of our employees and CMB.

CHINA MERCHANTS BANK'S SOCIAL RESPONSIBILITY REPORT 2012 BEj4R{T 2012 FE 25 {TIRE

b

RIABTREZNOMS, DLIAZRITHHESEST,
RAWEHERFAAAR, B ey RAH ., RALAESH
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Our employees are the most valuable properties of CMB and the corporate culture

is our core competency. Only by sticking to the people-oriented principle, taking

the material interests, career development and spiritual needs of the employees

as the starting point of the management improvement and culture development

can we maximize the Enthusiasm and initiatives of the employees and provide the

essential guarantee for the innovation, reform and development of CMB.

RATRFEESLAT “OMERSIBE. PEBIETR FFESAOA A HES,
IS T —X T RS SBEHEEKENAZ A,
BZE2012FK, 2TRIE#E 48453 A, ¥MRT
Ll 68.7%, RITFHFER 315, KESRRULSE
Bt 76% . ZEFRETRITRAER—EIRT 8%,
BOAT RAERBIE 3%,

BEHRATATH DAL ’ ’
Mr. Ma Weihua, President of CMB

Following our talent strategy of external recruitment and
internal cultivation, we have developed a talent team with
excellent quality and professionalism. As of the end of 2012,
we employed 48,453 employees, with female employees
accounting for 568.7%. The average employee age was 31
and employees with a bachelor’s degree account for over
75%. Over the years, our general staff turnover rate has
been below 8% and the turnover rate of core talents has
been below 3%.

20.0% "

m R LE F

MA/MS or above Junior college graduate

xXE m FERUT

University graduate Under junior college

66.9%

RERAT 2012 55 L5 7 44
Chart of CMB Employees’ Education Background in 2012

1.7%

11.1%

33.0% 54.2%

m 30%5LT 30-40%

Under 30 30-40

40-50% m 5051k

40-50 Over 50

RERAT 2012 4 T84 254
Chart of CMB Employees’ Age Structure in 2012
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PROTECTING EMPLOYEES' LEGAL RIGHTS

B RTRMAGRER TSENERY?
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How did CMB protect the legal rights of its employees?

We strictly enforced the national labor laws and regulations, signed labor contracts with
each and every on-post employee, paid the "five insurance and one pension” fully as
required, prevent forced labor and discrimination for any reason. We further improved our
democratic management system and established a variety of information communication
channels with the view of encouraging our employees to participate in the management.
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2012 F, MTRUCEREEEFE, TED .
SATRMRIRLT (RFR) ReRkR; BARIARE
2, IRTSE5RTEHE; BESMEAEH
BREERSRINFIESDE, FIBHEER E K.
BIRX. BRI KEAIBEARESTRRE R

RTAIOHE

In 2012, we continued to improve the democratic management
system and the staff congress system at the level of the branch
and the sub-branch. We held meetings of the staff congress
allowing employees to participate in democratic management. We
facilitated the seamless communication between the management
and employees through various channels and learned about the
employee opinions and voices through internal media as CMB
E-Daily, CMB culture and CMB communities and so on.
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FUTURE-BASED EMPLOYEE DEVELOPMENT

BEERITHRT, SUMTsEERERlZ RAY?

BERTRE AT BRIESHT. ERIAT NES, B "ARRENESS
BAZ, BRENSWIERAL", ETNBERIW A RER, SIFHEr W 5ae
PDRHEEET, AR TEERFIIRERE, R TSEWAIKIKEL.

How did CMB employees realize the career development?

Following our notion of “Establishing CMB by Talents, Developing CMB by Technology
and Managing CMB by Experts” and our strategy of “Attracting talents by means of the
development-based business strategy and developing talents in the course of developing
causes”, we have established a dual-channel mechanism for employee professional
development, innovated on and promoted the two-dimension (performance and ability)
assessment and sought to create a healthy environment for employees to develop at the
same pace as CMB.
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Constantly Regulating the Recruitment Management

2012 &, ATHUTIRIEERE, AR2T “BIEE"
Eill, RIHBIEKFE; FRAZBERRLIR
MHER; FREMBREEAHNERE; Wik
TRERERRE, RR “—ENE’ ARERE
FHE 2013 BN R R A REE T 1F,

EFEHBE 6,602 2RI, H 2,960 AN
BElE, RO TFEEDELKNEFEMN;
EERAFR. FAARIT. SRS T AT
%, RATEERTXREEE. K. x<E.
MEXRFHR 20 ZFREBFEHRIMRITIIE
SHIERRMCAT o

e UESEDIN

In 2012, we standardized our recruitment management, organized
training for all recruitment officers of CMB and promoted their
competency for the recruitment work. We developed a plan for
revising and optimizing the recruitment system and exercised strict
control of the recruitment information publication and standardized
the campus recruitment. We adopted a standard recruitment
procedures of “one written test and four interviews” for the
recruitment of fresh graduates for CMB in 2013.

In 2012, we recruited a total of 6,602 employees, including 2,960
fresh graduates, many of whom graduating from renowned domestic
and international universities. Domestic agencies in the fields of the
credit card, the private banking and the implementation of the New
Basel Capital Accord employed over 20 international talents with rich
overseas banking experience from Taiwan, Singapore, the United
States, Canada, etc.

Improving Incentive and Restraint Mechanisms

TENFMOEARRIMADRRZAMNE
BUREE . 2012 F, BATRRFFE D EARRAE,
IEINR TRIFFEN SEFIRRE.

A sound remuneration distribution system is the effective guarantee
of capitalization of human resources. In 2012, we sought to reform
the remuneration distribution system and increased the remuneration
and welfare benefits of our employees.
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2012 SFFrElo BRAF RN ENRITHE f@LERlE REERINHIRE
Latest improvements of the remuneration system reform in 2012 Improving the Mechanism and Procedures for Career Developmentdevelopment
nE iR HE%T
Content Latest Improvements System Formulation
RACIIIZEBN S B L EEERNMTER RS ESE, TR (BERTRIIVEERIVLREENE ) 1 (BERITLMTERFIEEDE) .
Optimizing the - HIE 2012 ETRRMOER R ESEASE; The Head Office formulated and issued the Requirements on the Management of Dual-channel Career Development of CMB
remuneration distribution - B BSITTR RS, Employees and the Measures for the Management of the General Professional Title Series.
system - DRlZETERRPOINEIMERFON 2012 FET RS,
Improving the total remuneration distribution plan for domestic branches;
Developing the total remuneration distribution and the plan for the use of the remaining B35t
balance for 2012; % Trial Implementation at the Head Office 2
Improving the plan for the management of the total remuneration for Hong Kong Branch; = b e N Frp— g N o
Approving total lines for the remuneration for the Credit Card Center and Small E:uxizlﬁ,\\\%ﬁﬁmﬁﬁ?ig@%%, ,\1$E=;—,/2_00 %%EEEE*D\ 360 %%JEFEF??UAF'\:E .
Enterprise Credit Center for 2012. AESTHREAFART. BEX5. BERGTE SN BIWFIFR, ITFEEWVFIAZETA.
The dual-channel career development system was first implemented at the Head Office, with over 200 office directors
SEHIENER - HIE(BERTRIFHEEDE) , MELTR IHFMARNEERLIESE; and 360 professionals rated and employed accordingly. The system was later implemented for the evaluation and
Improved remuneration - HITE 2012 EESITUIFRL RIS =; employment of professionals in 8 sectors, including the private banking services, fund transaction department and the
and benefit management - HERKREZETWEINFIESEL, ERELBE W FIIFHMEE; retail banking services, with over 1,000 professionals granted titles and employed accordingly.
- BT (BRRTRIBNEREEDE), REERBEREN, BE. TR TIRPEE; § J

IMERTR/FES, ETHR 7 HEHS.

Formulating the Measures for Management of the Remuneration for CMB Employees and the SiTE

detailed implementation plan for the reform of the employee remuneration system for Implementation at the Level of Branch

the headquarters;

Developing the remuneration plan for management members of CMB branches for 2012; MRFIEES T SLieEERI A BERNVIE L=,

Formulating the guiding opinions for the remuneration distribution for the risk managers Preliminary plans are being formulated for the implementation of the dual-channel career development system at the
and standardizing the remuneration management of risk mangers; level of branch.

Reviewing and revising the Measures for the Leave Management of CMB Employees
with reference to the changes in the national policies, to adjust and standardize the
employee leave management;

Enhancing the publicity of employee welfare benefits through seven publicity
conferences at the headquarters.

MBARZEREE - HIE 2012 FRAREERIG DR R, EHARATIFR I, ELSMTIRIER M TIE
Standardizing personnel ARINEEFS, INeFSRREERE, ~
cost management .

- Formulating the Pension and Commercial Insurance Cost Contribution Plan for 2012, %1@] CASE

SIS

Management Trainees

promoting the research on the employee shareholding plan, standardizing the subsidies
for employees of the headquarters appointed to posts elsewhere and enhancing the
annuity investment management.

2012 EARTHAAREREEZIENTHES, AR
HMEERERE 4 ROTHERIIHE, iTFIREEEMR
FEREARAARQTASOR, RASTEEREIE
BFHRR.

We organized annual induction training for management trainees

R ERIBE
Improving Career Development Channels

2012 &, A{FEHERRITENAEE “SAFIARE  In 2012, we painstakingly promoted the dual-channel
+RER WEEERARER. B, EBYTR (professional development and administrative promotion)

L, N N s . professional development system for employee career
TRBREFTNRWEENEE, ERERRFFE

development. So far, we have had in place a dual-channel four branches, selected the best research subjects and the

A7 (post and professional title) career development system to L b A m{_ Sl results done by the management trainees and reported to the
select and promote excellent young talents.

for 2012, coordinated and followed up the rotation training of
the management trainees recruited in the last two years in

2012 254248 A A 2425 management of their research work, with the view of promoting

CMB Pioneer Training Camp for 2012 the training effects of the management trainees.
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ENHANCING COMPETENCY FOR SELF REALIZATION

BETRIRTIEN, EERESNRERARINERMEED,
ARTRFNEREERGL?

BERTHREN R TRRMBEDRIRET, BT
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 RRERBRSFEMERIE,

Were there any channels other than work for CMB employees to
promote their competency and abilities to lay a foundation for their
future development?

CMB has always attached great importance to the promotion of the employee competency
and ability enhancement and arranged various training and skill competitions to the
realization of both the employee values and enterprise values.
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Building Branded Training System of CMB

2012 &, ANTLL R Rt £ “HETFEE. In 2012, following the main management line of transformation and the
e BT E IEIEEMEST, HR competency-based, performance-connected and development-focused

FHESANHERIITHRRREAL, TEALE

concept of learning development, we researched and formulated the
medium-term development plan for the second education and training

JIEARER, REB)IBEBCER, MEZIRET center, improved the talent training system, explored the training
EEYIARRFANINMREERE, HEHEE)|SIWEAE  performance management, accelerated the construction of the remote
28, ERIERMERERER, RAREELE training system and the knowledge resources system, facilitated the

BRI, REHER LigoRBRIR, DRLIMK

building of the professional team, promoted the content of branded
CMB training, explored the post-doctoral training mode, and steadily

BEIRERBE T B WS RERN, pushed forward the construction of Shanghai Branch, with the view of

professional training, collective management and systematic business
operation.

2012 FTiERIR MRS R R

Latest improvements in building the branded training system of CMB in 2012

RE RInHE
Content Latest Improvements
) il 7 (20132017 fRIRHE I TIFRIA R AL )
kbl W TR EMBIWAF BEFRAREIREIE IR, RS SAIEEE

Plan Preparation

Formulating the Mid-term Development Plan for Education and Training Work of CMB for
2013-2017

Establishing four strategic goals, strategic focuses and strategic measures for the
construction of financial professional talent training system and other tasks

REWR

Improving the System

TEASNEIRKRER, BNFRLTWASKRERER
SIHESEHRZE IR RERAR, MBRNEBHRA . 2IREEFENAEICHREAR

Improving leadership learning and developing system and starting the development of
professional talent development systems for various departments and sectors
Introducing advanced learning technology, strengthening the exploration of performance
improvement technology, learning path map theory and other edge-cutting theories

REE

Optimizing Management

W3 ‘MR (3RBE. RE. 2 5EMBAE) M ‘75 i) EBAR
SIFRIIEEFR, FRRTIHIREERE; MHHIEERE, B35 II80EE

Establishing the training performance management system featuring four dimensions
(performance, quality, participation and professionalism) and six indexes

Innovating on the training management tools, conducting employee training satisfaction
surveys, optimizing training management processes and establishing the training
database

IEaImE

Trainer Training

FEIDEMNRIES . BEE, TR “SEER SRBINENZE T, NEES 40 2
2 R AT

Improving the trainer training and incentive mechanism, implementing certification of
“Starting Point for Management” and learning evaluation, training and certifying over 40
branded trainers and valuators

$TiEmbE
Building Brand Image

RAHEmETSNE
STEIR)IITNE R, FNESTITIRA “GnitL)” Emhd

Increasing social value of our education brand
Enriching the content of the training brand and building the Leadership Program for
presidents of sub-branches as a major brand
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2012 F REEA=ITHE
%15[] CASE Latest improvements in the knowledge management in 2012
W|MShEREH —
, RE =gl
The Leadership Development Programs Content Latest Improvements
R N © IMRFNREE R GRS A
2012 EHEHEN RSN KRR 22 85, HPFATitkI 6 8. MBI e e
= g MUFFRFCHOFIEBR SR
IR 8 HE. EEEM B M. 21789900 RFEEES Ellﬂilf‘a'uﬁtz? - BRUIEIRTRAEEAIER
mployment o - : .
57, tZlmeik 7,976 AXK, BEESNS ., Xtz Information Technology : Accelgratlng the promotion and application o_f the knowledge management system
R o - Y N N - Planning the development of advanced learning management systems
YIRBiER “BEaN” EIFEBEHECIBEEE, 53UR - Enhancing the functions and application of the simulated bank system
FIBEEF)IR, AAFBRIEFIT T 7 RLAIE MASHFE - FFR. REREIEIEE
Increase the training - FFREBTIRM
material development - Developing standard training materials
efforts - Developing electronic training courseware
In 2012, CMB held a total of 22 sessions/ from the whole bank participated in the above training sessions,
courses, including 6 sessions of the Leadership totaling 7,976 person-days, the highest in recent years. These
Program, 8 sessions of the Golden Eagle training programs, adopting mixed training methods and fine 2=
Program, and 8 sessions of the Starting Point project management, effectively promoted the training results c — prare— 7I<1§[J CASE
for Management Program. Over 900 managers and lay a solid foundation for further development of the talents. ﬂE%ﬁﬂlﬂﬁA% -2
Service Knowledge Talent Show
IEilERE ‘ NMTAET 5 TRET “95555 MRS &  We launched a trial activity “Service Knowledge Talent Show” in all
Training Facts gEe FRESKARSTE ‘BRI lines of the service sectors of CMB with the view of integrating our
JLED, 73 B m 73 N

traditional operations with 95555 Knowledge Online Features of

KAFE EE, BIFRRFEKRINEMIEIT. B the Remote Banking Service System and ensuring the successful
o 2o 2010 = 2012 K, SFRSAHATRYEA 3.000 Mplementation of the system. As of the end of 2012, we had
A ZIR= 7\ ; )
— e . accumulated more than 3,000 articles on relevant knowledge of
QEE‘J"lAa (gﬂ) 5978 6.476 6.765 %%a qzi’élﬁrﬁ lﬁlqgﬁ 1 2 EA/AO the system’ with 12,000 visits a month.
Number of training sessions ’ ’ ’
SFFNSMAL (AR) BT = Az
Number/times of employees trained 525,768 395,035 444,882 j:IEa:I_J'_'\Iﬂ-IiJ'D %E
S iR iE (B Strengthening Employees’ Professional Competency
Total ber of training h i 58,954 50,726 51,481
tr?eayenaL:‘m erotiraining nours in BARTIWVSEERELM - RENNEERE, Enhancement of the professional competency of the employees is
YAl N NP sy e Tm Az 42 @N important guarantee for the second transformation of CMB. In
ABiEiNzER(Bx) 2012, AMTARFDELTANRREERL 2012, we organized a variety of training activities, including the line-
=] 2 “ ” PN 4 g =] . .
Average training cost per employee 0.56 0.55 0.40 FEE. PN WS ANRRSIFBEERBEEF  based HR management training class and a workshop on the policy
(10 thousand yuan) USRS, BN AR EFE . FERANS and strategy for the HR support for small and micro enterprises, and

. o RN various skill contests tailored for different business operations and
RRFRELL R, (RERTHasEHRIEER posts, with the view of promoting the comprehensive competency and

EREFH operational skills of the employees.
BRRTHIREE
Focusing on Employee Knowledge Management
RIFKIET FREIER S, WEI RIS We vigorously promoted our knowledge management system, built FIRELL =i Rh
S ETIAR, MRS EMS=, (HF 8" industry-leading IT supported training system, accelerated the Skill Contests
. ; & s knowledge transfer and sharing and facilitated the externalization
FRIERIRE Tiﬂﬁ‘, tnﬁ;gggﬁgqo\ 2012 &, of the knowledge and nurtured CMB as a learning organization. In
HAREM 311], FROATIBFRYE, EF 2012, we developed 31 textbooks and 64 electronic courseware,

BEFEZONSE &L, S T HNEERIEFIUIE,  covering virtually all the core business lines, sorted and abstracted
HBETRINSEIER, the core parts of the relevant knowledge and meeting the learning
needs of the trainees.

2= CASE

2012 &, PRARTER, AMTERFRTRY “ClE=
JRALR, FHFIRBERT" | WSKEGESZRES, 5
ETE. 2. . #. BRFARE.

In 2012, to further enhance the competency of our employees,
we organized a series of professional skill training sessions and
contests under the theme of “Creating learning organizations

and being knowledge-equipped employees”, creating a healthy

BRABATEF ZAFRIEITEH TR LSEHRE ) ) ) »
Labor Union of the CMB headquarters organized the 10" environment for learning, mutual assistance and competition.
business skill contests for the whole bank
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LOVE FROM CMB AND HAPPINESS SHARING

HRRRTHSFRI. XS THEMERT, EHSZHENAXE?

BERTAE "R XE 9T NASRES, NZARRTHRE TR TXE.
AR TERE S S, S5 RUARIRAI R S E.

Did young employees, female employees and employees with life
difficulties receive deserved care from CMB?

Following our people-oriented notion of “respect, care and share”, we launched a variety
of programs in terms of employee health, female employee care and welfare for special
employees, with the view of creating optimistic and positive corporate culture atmosphere.
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FMTAKEW U SFMITERE, shinzd
MEM, BEIEHRT PCAIE. XBLMR
THERMRT. FREXEEDFHEEIRRTX
Z, EEHIRMBENSESMX.
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[2 ] 1. BW®HRAT 25 AFATRLE
An evening party for the 25" anniversary of

5 the CMB
(718109 J[10] 2. BEABATEATHERD AT KR THRIEES

Women’s Day Party was held by the
headquarters of CMB for female employees

H

3. BEBATEATT AR MR AES, BAAL”
PR Ak o IR AL B
Labor Union of the CMB headquarters offered
a video lecture on healthcare under the theme
of “Healthy and Charming Life”

We organized the Corporate Culture Day and various recognition
activities, promoted the core values of CMB, and increase our
employee care by means of launching employee PCA programs,
providing support for female employees and employees with life
difficulties, with the view of creating an enterprising and harmonious
atmosphere and culture.

6.

2012 B RIRAT AT IR Kb
Spring Festival Evening at the CMB
headquarters for 2012

WY AT TR B ARG
A summer outing for employees of
New York Branch

NS ATR IR E S
A pioneering activity for employees
of Xiamen Branch

Kk A7 BRI
Dalian Branch took care of children
of employees

10.

Bl 47 A R Tt “FARRRH”
Foshan Branch delivered “happy
letters home” for employees

b RESATESGETE
Children of employees of Harbin
Branch painting sunflowers

SIESITRIF Rk %
Hefei Branch took care of children
of employees
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A ERARAARER, EEWVIARKEARERNORAZ K. BERTRES
FUFERRIES, BIMKEAEGMREEE. FEERBRRE X, A0
sz SHHBXSHEFNGIE RikZ5HHERm, SALREWSHSAIFIE
Ko

Sharing the benefits from the development of a company with the public is the premise
for long-term development of the company. CMB continues to adhere to the concept of
sustainable development all the time, conduct lawful business and provide assistance
for Wuding and Yongren Counties, strengthen cooperation with relevant stakeholders,
participates in social welfare actively and takes efforts to realize the harmonious
development of the company and society.

T

BENH AL TTIE, RENFEFTZ, BEaF54, 5l
FELHAN, LEHBALTRAL AL EES, TARRSH
R, BT RBETH, BRRG ANETEE
M

As a social responsibility, an enterprise should contribute to the charity, attract

more people and social resources to charity and help others and demonstrate and
advocate the concept of "all people can be benevolent" through our actions.

PR PR B G A S BA S FA % ’ ’
Mr. Li Keqgiang, member of the Standing Committee of the Political
Bureau of the CPC Central Committee and Premier of State Council
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ASSISTANCE  OF WUDING AND YONGREN COUNTIES

‘ HE. KCHE—EREBRTHESRKRE, 2012 FE17=2

BRERERIRXME, AELERIEE?

2012 FRBERITERBR AR RERENE+IUE, MIREFE Y
BHRASEM. FHRRRXE. MAKRSHEZER FRRES, 44000
RERXRNDE, ISR, IBRMETFLA R, 2012 &, Bi7ERE

IBIBR R £E 886.3 57T, KBVNEHEIMAR LYK 400 57T,

Wuding and Yongren are two counties for which CMB has been
providing poverty-relieving assistance. Did CMB continue the
assistance and, if yes, through what new measures?

2012 was the 14th year for CMB to provide assistance to the two counties. Adhering to
the poverty-relieving notion of "education assistance as the basis, industry assistance as
the key while civilization assistance as the final objective", CMB continued to increase the
poverty-relieving assistance, promoting urban and rural communication and strengthening
the sustainable development ability of the two counties. In 2012, CBM provided a total
poverty-alleviating fund of 8.863 million yuan and a total small cycling poverty-alleviating
loan of 4 million yuan for the two counties.
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2012 &, BERTRE ‘KRARE, #hAE,
RE. KMAKRR, BHRITAERE" ERH
R, BRBY, IRETFEHERRBKX, NS
BB 1T, AR TRSIFSIAR. A
ARITIR T BIFLASFISERRTENMBER 2, 1B
WANsE SRR A, FFREXNEE,

In 2012, Adhering to the fixed assistance spirit of "Helping the poor
with perseverance, and never giving up before the two counties are
rid of poverty”, CMB donated money and goods and dispatched
cadres to support the local development by practical action from the
headquarters to all branches. Besides practical assistance, CMB
also strengthened the interchange and cooperation with local people
and agencies.

Cultural Communication

Shenzhen Branch launched the in-depth

experience activity of "Mountain Road -
Experiencing life of Yunnan and understanding
our responsibilities" under the theme of “Caring
for children both in rich urban families and in
poor rural areas”. A trip and homestay program

245 CASE

RID1TE 2007 FFRELLL “XEHHEHRETTH
B, XEIREMXZFHK" AEEN “LE—EKR=
m - ERRE" REAKED, HW8-15 THNEFFLR
ANBEERITERKREREAKC. RENLUK, SHtET
‘Bz, BE. @Fw" , BILBRFERERT, (@HERH
BFRR, AMUIER—R TS EOALERYK

was launched for our customers and their children aged between
8 and 15. They went to eat, live and work along with children

in Yongren and Wuding in Yunnan Province. The program was
intended to enhance the communication between the two groups
of children and provide our customers’ children with a valuable
experience.

“BMNEEZTHREBEERE, LDELEZHERN
KA B EMIR, WEAVRE S " — 127 T
A 5EHORKET, HOAE R A 2Tt
HZHNET, kR BT, XA F)

X &R,

K= Reections

“Now, after the experience, our child often volunteers to prepare

dinner for his father and me and help us with the housework.” a parent
participating in the program said. According to her, the experience of the
child sharing and fulfilling responsibilities had great influence over her
child, which surprised and touched her.
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“|%R” BiELIISIEESERHE AT RIIRE

Golden Sunflower Educational Public Welfare Program for Yi Children’s Choir

In June, 2011, CMB and China Charities

Aid Foundation for Children founded Golden
Sunflower Yi Children’s Choir, with the view of
reserving Yi Music and Arts and contributing to
the continuation of Chinese Culture.

CMB set up "Golden Sunflower" Children's
Chior of Yi Nationality with China Children and
Teenagers Foundation in June 2011, with the
view of preserving musical art of Yi Nationality
and contribute to the continuation of the Chinese
culture.

Since the implementation of this program,
CMB and all people involved held a launching

2011 £ 6 B, BRRTSPEILEL>FEESHRAKIER
YT SERFRDVIEGIEH, MHRIPERERZEARL,
E P WIS B IFRIRE LR K
ZAmEIHHIIMBFRLSK, BITRAEENTIEAREDT
FEaYAEESEE, FRT =ZHRISHE R EN.
AW AL ERWE TAHNS R FEMHRE, EiE
TERAEERYE, RAFETHWERERBZNSH,
I F B NERIR 7 REIE SINFROERIRNIR, FHiE
TEF,

B, RTENFEASRERMTREXUZRES =N
A, M2 TEERRERNXERXW, BERIZAFIE.

ceremony and a summer camp, followed by three educational and
exploring activities. Advanced music teaching equipment were
purchased and multimedia music classrooms were established for
local schools, significantly enriching the music teaching of local
schools and allowing local children to learn more about music
from the external world and broadening their vision.

The program also provided an opportunity of far-reaching
influence for volunteers to communicate and share minority
culture and experience the customs and life of Yi nationality. At
the same time, the investigation activity offered the volunteers

a platform of ethnic culture communication and sharing for the
volunteers, which had impacted them significantly.

ZMERRES ORRELSREL
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DELVERING CARE THROUGH TOTAL PUBLIC WELFARE INVOLVEMENT
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CMB has been engaging itself in public welfare activities. Did CMB
participate in other public welfare activities besides those launched
in cooperation with One Foundation in 20127

In 2012, CMB actively participated in public welfare programs and encouraged the
employees to participate in voluntary services. From traditional charity donation to public
welfare channel innovation, CMB has been actively and continuously expanding its public
welfare horizon, promoting social innovation, boosting public welfare development and
enhancing the construction of a harmonious society, which reflected CMB members’ strong
sense of social responsibility and its spirit as a corporate citizen.
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On January 11, 2011, as the first independent third party custodian
for public welfare charity fund, CMB signed a public welfare fund
custodian agreement with Shenzhen One Foundation at CMB

Building.

Drawing on its strengths and advantages, CMB developed a
custody program for fund of One Foundation under its custody
and made valuable research on the practices for charity fund
custody. We introduced a custody mechanism with reference to
the custodian relationship between such fund and CMB, helped
to establish a public welfare charity system with clear division
of rights and responsibilities of all parties, open and transparent
information management and highly efficient professional operation,
and enhanced the social credibility of public welfare charity and
endogenous power for sustainable development, providing an
example for the establishment of a top-level design of the public
welfare fund management system of China.

CMB developed new channels for the public welfare cause of China
in terms of fund supervision, information disclosure and other related
aspects by engaging the advanced 6S Custody in the operations of
public welfare fund, featuring transparency, professionalization as
well as scientification. We also instilled social responsibility in the “6S
Custodian Bank” brand of CMB, enhancing the social responsibility
embodied in the unique brand in the domestic custody sector.
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Total Involvement in Public Welfare Lighting up Smiling Faces

On July 12, 2012, as the only fund custodian bank
of One Foundation, Shenzhen Branch assisted
One Foundation to participate in the First China
Public Welfare Charity Program Fair.

A special window was set up to issue “Love-
in-One” cards for those participating in One
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Foundation and provided coin exchange services in support of
the One Foundation Program under the theme of "Donating One-
yuan Coin to Light up Smiling Faces”. Those were part of the
activities of CMB to support various charity activities sponsored

by One Foundation, with the hope of encouraging more citizens to
participate in charity programs and spread love to more people.
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CMB GANNG WIN-VIN ACHEVEMENTS WITH ALL STAKEHOLDERS
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Besides customers, shareholders, employees and the government,
how did the cooperation between CMB and other stakeholders,
namely peer banks and enterprises go? Did CMB have any new
initiatives in 20127

In 2012, CMB actively promoted cooperation with different industries and established
partnership with China Unicom and China Eastern Airlines, among others. We also
developed a close cooperative relationship with peer banks, making significant contribution
to the development of the whole industry.
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Cooperation between CMB and Government Agencies
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CMB took efforts to establish a government cooperation platform
by cooperating with the Development and Reform Commission, the
Listing Office, the Financial Office, the Economic and Information
Technology Commission and Science and Technology Commission
and other relevant government departments. CMB participated

in the construction of relevant institutions and made due share of
contribution to local economic and social development through joint
efforts with the government.

BRERITE5 2012 £ PE/VC ERSREIS
CMB Participating in 2012 Workshop on PE/VC Management & Custody
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In 2012, leaders of CMB visited the Development and Reform
Commission, the Functional Zone Management Committee of
Binhai New District and the New Financial Investment Service
Center Co., Ltd. in Tianjin. During the visit, CMB learned about
the general strategy for the supervision of equity investment
enterprises and the latest tendency of the supervision. At the
2012 Workshop on PE/VC Management & Custody, leaders
of CMB and representatives from the Development and
Reform Commission of Tianjin and several private-offered fund

companies researched on the development of private funds.

RIRSIF

Cooperation with Other Banks
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CMB enhanced its cooperation with other banks, participated in the
construction of relevant institutions and the promotion of industrial
standards, making remarkable contribution to the development

of the industry. Meanwhile, CMB sought to expand the clientele,
implement data mining, timely identify customer needs, upgrade the
value contribution ratio of clientele from within the industry, realize
resource exchanges and advantage complementation, improve
cooperation efficiency and provide better financial services for
customers.

In 2012, CMB consecutively developed trust credit investment,
beneficial trust right repurchasing and reselling, transferring of
assets between peer banks, payment for peer banks, among
other innovative services, further expanding channels for asset
management.

In 2012, CMB established 54 new agent banks. As of the end of
2012, CMB have established relationship with 1,751 agent banks in
104 countries and regions, substantially supporting the expansion of
international business of CMB.
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As an institutional director of the Custody Management
Committee, CMB was directly involved in the promotion of the
Code of Practices for the Custody Industry. Through joint efforts
with other seven custodian banks, we drafted and revised the
Security Assets Settlement Agreement for Custodian Banks to be signed
by the asset manager and the custodian bank, organized the
compiling, publishing and promotion of the first report on the
development of the custodian industry, organized the compilation
of the Custodian Business Management Measures for Commercial
Banks and reported to the outreach session of the standing
committee of the Custodian Committee and revised the Measures
for five times.

RESF

Cooperation between CMB and Enterprises
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In 2012, CMB actively promoted the horizontal alliance cooperation
with different industries and implemented further cooperation with
relevant enterprises, seeking to realize the mutual development of
CMB and related enterprises.
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CMB Established Horizontal Alliance Partnership with China Unicom and China Eastern Airlines
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In 2012, CMB signed Horizontal Alliance Cooperation
Agreements with China Unicom and China Eastern Airlines, with
the view of building a brand-new cooperative mode connecting
the banking, telecommunication and aviation service platforms
to maximize the coordinating and supplementary effects by
drawing on the latest technological developments. By giving

full play to the core advantages of the participating parties,

this mode will help to integrate the huge clienteles of individual
parties, abundant product lines and extensive marketing and
service channels, break down the barriers between different
industries, realize advantage complementation and deep
cooperation in terms of connected development of high-end
customers, product and service innovation, sharing of physical
outlets and electrical channels, extension of value-added service
and data mining and analysis. This mode will help to develop a
constantly growing ecological community and provide one-stop
banking, telecommunication and aviation services. This mode
will significantly improve customer experience, greatly change
people’s life style and create more value for customers, society
and enterprises.

ZMNERES ORRELISHEAL
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HONEST AND COMPUANT BUSINESS OPERATIONS
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An enterprise should not only provide high-quality services for its
customers but also strengthen its internal management. Did CMB
take any new measures in 2012 to ensure open and transparent
business operations?

In 2012, CMB attached great importance to honest and compliant business operations,
continued to promote the anti-corruption work, constantly enhanced internal compliance
management, accelerated implementing anti-money laundering measures and carried out
self-discipline education with the view of maximizing the open and transparent operations of
CMB and safeguarding the healthy and stable development of CMB.
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Optimizing Internal Compliance Management
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CMB promoted the development of its internal control mechanism,
strengthened the comprehensive internal control management,
defined in detail the evaluation indicators for supervision, enhanced
internal control evaluation and off-site auditing and promoted a
healthy self-checking working mechanism with the view of ensuring
the honest and compliant operation of CMB.

In 2012, in accordance with the requirement of the Guideline for
Enterprises Internal Controlling Evaluation issued by five ministries

of the central government, CMB compiled the Internal Control and
Evaluation Measures for CMB Co., Ltd. We also standardized the
internal controlling evaluation process, completed the internal
controlling evaluation of the whole bank, externally published a
report on the internal control and evaluation of CMB, and rectified
defects discovered in the internal control mechanism. We sought to
improve constantly the compliance risk management techniques,
strengthened compliance risk identification, evaluation and
monitoring, properly responded to supervision emergencies, actively
rectified irregular business behaviors, with the view of enhancing the
compliance risk management level.

Strengthening Anti-Money Laundering Risk Prevention and Control
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CMB actively materialized the people-centered and risk-oriented
supervision notion, promoted the top layer design of the new anti-
money laundering system, accelerated the integration of anti-
money laundering systems and innovated the anti-money laundering
monitoring mode.

CMB amended the existing anti-money laundering system and
working guidance, optimized the anti-money laundering system,
revised the Regulations of CMB on Anti-money Laundering, complied
the Framework of the Head Olffice for Anti-money Laundering System, the
Anti-money Laundering Suspicious Trading Monitoring & Analysis System,
the Anti-money Laundering Working Guidance for Internal Business in
CMB and Customers Money Laundering Risk Grading System. We also
strengthened the collective monitoring and analysis of suspicious
transactions and adjusted anti-money laundering customer risk grade
in a truthful manner. In 2012, we investigated 13,000 customers and
reported 1.69 million suspicious transactions.
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The positive influence of CMB culture on the employee and the
self-disciplinary work principle guarantee the robust development

of CMB. In 2012, we enhanced law and discipline education by
means of various lectures and case study while constantly improving
the discipline inspection and supervision organization in order to
implement the anti-corruption responsibility system and regulate the
employee behaviors.

CMB values the learning and exchange of information concerning
corruption prevention and the case-based education. In 2012, we
organized 507 case-based educational activities involving 37,914
employees and 592 training and testing sessions involving 24,864
employees. We distributed materials for 131 times, involving 49,701
employees in the the study.

CMB launched an educational program under the theme of
"Enhancing self-discipline awareness and improving professional
ethics" on May 1, 2012, educating our employees by cases involving
illegal fund raising, information leakage and commercial bribery, with
the view of enhancing the self-discipline awareness and professional
ethics of the management personnel and ordinary employees.

~
2o R
20 CASE
BB ITHERFANRR T EVERNEEM
Suzhou Branch Organized New Employees to Visit an Anti-corruption Education Base
2012 &7 12 AN AR mEA=EAnE: 0 On July 12, 2012, Suzhou Branch organized the new employees
y 7J 7717 /N N\ y [¢] ploy
A BN T BB S Bt 2THE to visit Wujiang Detention House, an anti-corruption education
e — base of Suzhou City. The new employees listened to the lecture
—n =7 57, B = 2 =
TAEZERHE, WRABEBTFAR offered by the workers there on basic anti-corruption standards
N s , v Ny
HBCABRSERENENERE, HES and requirements and, with reference to the characteristics of the
SR TIENESSE, ESZMTHR T LAl financial operations, analyzed several typical financial criminal
SRUBFERA. cases.
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The year 2013 is the first year to implement the guidelines established
in the 18" National Congress of the CPC, a year to expect complicated
and changeable economic and financial situations and the critical

year for CMB to proceed with the second transformation. We will

seize opportunities and brave challenges, effectively implement our
business notion of “We are here just for you! We change with the
world”, unswervingly adhere to customer-centered and market-oriented
business philosophy, deepen the management reform, speed up the
second transformation, exert ourselves in pioneering innovation and
serve the national economic and social development.
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Continuing to enhance the value of CMB.
We will continue to implement the national macroeconomic policies,

promote the industrial structure adjustment, promote coordinated
regional development, increase our efforts to support small
enterprises and small financial institutions, constantly promote the
value creating capacity of the Company and facilitate the healthy
and steady development of the economy.

Promoting service capacity.
We will strengthen the competitive advantages of our retail

business, strive to enhance the competitiveness of our wholesale
business, accelerate product and service innovation, strengthen
customer relationship management, continuously promote process
reengineering and improve the quality and level of customer
services.

Guiding the development of green finance.
We will continue to improve the green credit policy, strictly control

loans for "two high and one excessive" enterprises, accelerate
innovation on green products, seek green low-carbon operations,
advocate green public welfare causes and energy efficiency and
environment protection and speed up the construction of green
banking services.

Enhancing the competency of our employees.
We will adhere to the people-oriented business philosophy,

safeguard the basic employee rights and interests, promote
employee career development, continue to improve the dual-
channel career development system, enhance employee
competency, care for our employees and promote the simultaneous
development of employees and the enterprise.

Actively contributing to social harmony.
We will continue to perform our responsibility for targeted poverty

alleviation, actively promote win-win cooperation, enthusiastically
participate in social welfare programs, continuously care for the
public welfare for children, launch a program under the theme

of “Voluntary Child Care Campaign of CMB” to involve more
employees and customers in public welfare programs, actively
perform our social responsibilities and seek to contribute to a more
beautiful and harmonious society.

In 2013, with a strong sense of responsibility and mission, we will
facilitate the second transformation by clearly understanding the
situation, changing our business notions, innovating on our business
and deepening the management reform, with the view of setting up
new records of sustainable development in the history of CMB.
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BUREAU VERITAS

Certification

INDEFENDENT VERIFICATION STATEMENT

Te: Tha Stakeholders of CHINA MERCHANTS BANK COMPANY LIMITED

Intreduction and objectives of work

Burgau Veritas (hereafler referred fo as “BVT) has been cogaged by CHINA MERGCHANTS
BANK COMPANY LIMITED (hereafter reforred lo os “CMBET) to conducl an indopendent
verification of ils 2012 SOCIAL RESPONSIBILITY REFORT (hereafter roforrad o as “the

Report”), mvmammmmmwmmmmmmm
of work described below

memmmummumnmhﬂmtmmmmdmml
of CMB. Bureau Vieritas was not invalved in the drafting of the Repor, Owr sple respansdbility
was lo provide indepandent verification on the accuracy of information included.

Seope ol work
CMB roquesied Buresu Vesitas (o vartly the accuracy of the foliowing:
. mhwﬂnmmmwmmhmwnwmrmmwzmz.

*  The assassmand team visited CMB head-office [Located in 7088, Shamnan Boulevard,

Shenzhen City, China). BY did nol visit other sies and external stakebolders.

Methodology
As part of its Indepandent verification, Bureau Varitas undertock the fallowing aclivities:
1. Review of documentary evidence produced by CMB;

2. Imerviews with relevant data and information cwnirs of rofevant porsonned of CMB
wall as the adior of ihe Report: =

3. Compere deta and information with public availatie scurces:;
4, Audi sedected ampla of performance data.

Much of the operating financial dets in this Report is taken from the Annual Report of CMB,
mummm:dwm-mmmmﬁwmmmmmmmm
Bureau Veritas venfication.

Ohar work was conducted against Bureau Verilas' standard procodunes and guidelines for

extomal Verfication of Sustainabdity Reports, based on curnent best praciics in
Independon| assuranca.

Page 1ol 3
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BUREAU VERITAS

Certification

Thee work was planried and casried oul b provide limBed, rather than absoiuts assurance
and we bolleve i provides an appropriaie basis for our conciusions,

Our findings
O the basis of cur melhodology and the aclivities described above:

* MNaolhing has come to our altention lo indicate Mad the roviewed staternants wittin (he
scope of our verfication am inaccurate and the information induded therain is not faldy
sinfed,

* N is our opinion thal CMB has eslablished appropriate mothods for the collection,
aggregalion and analysis of quantitative data such as participation In difforant charity
avents, and human resources data

Koy nreas for engoing developmani

Basad on the venfication work conductad, the following apportunities. Tor improvament have been
identified for CME:

= In ordor fo improve the gualily and accuracy of the Report, it s betier for CMB 1o
sirengthen the Report editorial team o eslablish procedure to validate tho accurecy of
daia and information. In particulae tho data and informaton colleclion process and
procedures should be reviewed and sudiled o ensune the data and information is comect
Bl Bctnirale,

= I order lo improve the complobeness and balance of the report, it is botter for CMB 1o
establah sioheholder engagement policy fo ideniify key Bsues from axternal
sakoholden including cusiomers, and amployess. Hence CMB siar  dislogue,
communicale with concesmed stakehokder io resporse their concerns

*  CMB should consider the Report is iha supplemand of the Annual Repart b desclose the
ey imBLes on economic, environment and social aclivilies conlributed by CMB. Hence,
tha (nformaban in the report wil be presented in fair and balanced manner,

Limitations and Excluskons

Extuded from the scope of our work ks any verification of information relating to;
= Activites oulside the dafined vorification pedod:

Actriithes for overseas branches and subaldiaries;

Positicnal staternants (expressions ol opinion, belal, aim or future imenton by CMB) and
sialements of fuluing commibmen.
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BUREAU VERITAS

Certification

WeERTEE, fIERE R o

BUREAU VERITASE — ST 1808 iR, QM. SR, Sl 5 mit & i Naie
M E BN, SEAARLSERFHTFECH AL LR, BESAER

. RIER.
T oo
Fabien JOLY DE BRESILLON s
hEE A LI E B
MIMEAL VERITAS BUREAL VERITAS
Ll b5 L Bk TR AL AR Tl A S A - LG

2015022 2003-03-22

Page 3ct3
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BUREAU VERITAS

Certification

This independent statemaont should net be relisd upon o detect all emors, omissions or
minstaiemants thal my sxis)

Statemant of independence, impartiality and compelence

Bureau Veriles is an indopondent profossional services company thal specialises in Cuality,
Haallth &nd. Salely, Socisl nccountablity and Environmontal managament with more than 180
years history in providing independen assurance senvices, Mo member of (he assurance toam
has & business relationship with CHINA MERCHANTS BANK COMPANY LIMITED. We have
conductid this varification independenty, and thane lkas been no conflict of inlenat,

Teee

Fabien JOLY DE BRESILLON Thomas Kwolk

Diirocior for Greabar China Regeon Loadar Audilor

BUREAL VERITAS BUREAL VERITAS

Industry & Focktas Division Industry & Faclities Dévision Cerification

2 Mar 2013 22 Mear 2013
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RESHER

Report Profile Indexes

AFIAEER

Corporate Governance Indexes

S EES D iEtR

Strategy and Analysis Indexes

AFRRIER

Organizational Profile Indexes

S
No.

11

1.2

RES BUE
Content Location of Disclosure
N EERRERTFERESTERE P8-P11
RS X KAV S

Statement from the most senior decision-maker
of the organization about the relevance of
sustainability to the organization and its strategy

FERMW. XEGFTLBRIEIR P28-P37
Description of key impacts, risks, and
opportunities

ARERIER

Organizational Profile Indexes

FS
No.

21

2.2

2.3

2.4

2.5

2.6

2.7

HE WEME
Content Information links
NENKBFR P31
Name of the organization

TERE. FRRRS P31
Primary brands, products, and services

NEINEELEN P31
Operational structure of the organization

AFREBEREHD P31

Location of the organization's headquarters

ARBUSHERYE, AEEEE RN P31-P32
REPRINS LR RIAREEEX

MEZRER

Number of countries where the organization

operates, and names of countries with either

major operations or that are specifically relevant

to the sustainability issues covered in the report

FrENaERREE R P34
Nature of ownership and legal form
AR A P28-P32

Markets served

7S
No.

3.6

37

3.8

3.9

3.10

3.1

3.12

3.13

NS

REMNE

Content Information links

REFRR

Boundary of the report

BHAMEXIREEERFRIIFRS
State any specific limitations on the scope or
boundary of the report

RENER, WEREI., FHHEERS RN
FAF) BERE. S SLREMETRE
RIS A ER AR / S EEH LR AISE
IMELEREKIE

Basis for reporting on joint ventures, subsidiaries,
leased facilities, outsourced operations, and other
entities that can significantly affect comparability
from period to period and/or between organizations

HiEEERIRITEEE
Data measurement techniques and the bases of
calculations

XLARHR EPEE BT AT, EHINEE
Explanation of the effect of any restatements of
information provided in earlier reports, and the
reasons for such restatement

REECEE. RRRIFEL X ENEXREN
Significant changes from previous reporting
periods in the scope, boundary, or measurement
methods applied in the report

RIZHRIMERBERSPUE
Table identifying the location of the Standard
Disclosures in the report

SRIMBINERIBUER R IATHEE
Policy and current practice with regard to
seeking external assurance for the report

P05

P05

P05

P05

&R
Not Applicable

TER
Not Applicable

P132-P137

P26-P31

AFaEiER

Corporate Governance Indexes

FS nE WEMNE
No. Content Information links
2.8 ATHIME (BIERRAR. SHE, 85 P31/P95
FEHRESMIFEFAILLS), RAR= R
SHE)
Scale of reporting organization, including: - Number
of employees; - Net sales; - Total capitalization
broken down in terms of debt and equity ; and -
Quantity of products or services provided
2.9 EREHEXFHINE, ERENEKX P32
T
=
Significant changes during the reporting period
regarding its size, structure, or ownership
including:
2.10 REHARARTIRR IR P45
Awards received in the reporting period
RESHEE
Report Profile Indexes
FS ES KBNS
No. Content Information links
3.1 FriR = S ROIREHARR (a0, MR / P05
BREE)
Reporting period (e.g., fiscal/calendar year) for
information provided
3.2 F—EiRERE PO5
Date of most recent previous report
3.3 REEH P05
Reporting cycle
34 [BIM R FHRER ER B E AR S AR EX P138
&HH
Respond to the contact person and contact on
the issue of the report and its contents
35 RERSABRR P05

Process for defining report content

FS
No.

41

4.2

4.3

4.4

nE

=

BB

Content Information links

ABRRELRENY

Governance structure of the organization

EBRsESRENMNEERSENtBIEN
TER (NRZHE, MIEBRFPHER
RINEZHERER) o

Indicate whether the Chair of the highest
governance body is also an executive officer
(and, if so, their function within the organization's
management and the reasons for this
arrangement).

YNFHEE—EFE=EANAR, BiEHS
=ia ARz B RN / SARTTEIR R
HZENHE.

For organizations that have a unitary board
structure, state the number of members of the
highest governance body that are independent
and/or non-executive members.

REREREDESERTXREENIE
B3 aaIHE

Mechanisms for shareholders and employees
to provide recommendations or direction to the
highest governance body.

P34

P34

TER
Not Applicable

P35

Fs
No.

4.5

4.6

4.7

4.8

4.9

4.10

411

412

413

414

415

4.16

417

ES wmEME
Content Information links
EEAENMNRR. SREEARINTE AiERA

AR (BIFELHER) NRMSHRS% (8
EHSTIRESY) [BER

Linkage between compensation for members of the
highest governance body, senior managers, and
executives (including departure arrangements),
and the organization's performance (including
social and environmental performance).

BERAEN A EIF RN RER
Processes in place for the highest governance
body to ensure conflicts of interest are avoided.

WARE R = A TR K A R R B RO
RE®RRE

Process for determining the qualifications,
expertise, etc. of the members of the highest
governance body.

PIEBRZRRAE SR  ANMEL. 1T ENI S5,
B LERB XA R ESLHEER
Internally developed statements of mission

or values, codes of conduct, and principles
relevant to economic, environmental, and
social performance and the status of their
implementation.

e A RIS BARMRAISEEN.
REMSEMER

Procedures of the highest governance body for
overseeing the organization's identification and
management of economic, environmental, and
social performance.

TEEERKEESUSNEFSHR
Procedure and means to evaluate the
performance of the highest executive layer.

R AN R E W RANAL L ENE
RN

Explanation of whether and how the
precautionary approach or principle is
addressed by the organization.

NESPIMAREIEF. MIERIESHOE,
RN EEENNS 53R

Externally developed economic, environmental,
and social charters, principles, or other initiatives
to which the organization subscribes or endorses.
NENIARNBRR RGN AL RIER
Memberships in associations and advocacy
organizations and their roles.

I ElE B il 2]
List of stakeholder groups engaged by the
organization.

FERILEREE EFZRBX SRR
Basis for identification and selection of
stakeholders with whom to engage.

FEHEXSSENE R, REBEMAIZER
XBERAFSZE, LINEIRERR.
Approaches to stakeholder engagement,
classified by type and by stakeholder group and
described by frequency of negotiation

FEEXT5 S SR PR HAXBIGER
XKEMIBER, LAREREAMEE RNX LY

REFNISIRRAT

Key topics and concerns that have been raised
through stakeholder engagement, and how the
organization has responded to those key topics
and concerns.

Not Applicable

P34-P35

TiEF
Not Applicable

P38-P43

P38-P43

P34-P35

P36-P37

&R
Not Applicable

TERA
Not Applicable
P43

P43

P43

P43
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RGBT
Economic Performance Indexes

Fs
No.

EC1

EC2

EC3

EC4

EC5

EC6

EC7

EC8

EC9

AR

WENE

Content Information links

FESHRNEERZFNE (WA 5
A, RTAME, Bk A RISH. B
FAE, BRAREESBUTERE)

Direct economic value generated and
distributed, including revenues, operating costs,
employee compensation, donations and other
community investments, retained earnings, and
payments to capital providers and governments.

RE SRR I ERIFERNIN S5 F00
REMBR B FIHE

Financial implications for the organization's
activities due to changes in macro economic
environment and other risks and opportunities

BEHRNAR BT RINRITTER
Coverage of the organization's defined benefit
plan obligations

BFAFABENEAMSER
Significant financial assistance received from
government

AAESETEE A TR INEEHF RS
LSRR ELA

Range of ratios of standard entry level wage
compared with local minimum wage at significant
locations of operation

NEEZEEEIE RN S A AR,

FEbE R ST L)

Policy, practices, and proportion of spending on

locally-based suppliers at significant locations of
operation

AAESEECEMRIERS A RNRE
F, URESHXKERASEEEARN
2407

Procedures for local hiring and proportion

of senior management hired from the local
community at significant locations of operation

NEBEEEER. SEYBEEREE
BR55, EEAARFIZEMRHNERIRER
RBHRBEREN

Development and impact of infrastructure
investments and services provided primarily for
public benefit through commerecial, in-kind, or
pro bono engagement

AR THHRBRERNEEL N, 8
ERINRE (1, Hhit S EFRE)
Understanding and describing significant
indirect economic impacts, including the extent
of impacts (e.g. how does it promote the local
economic development)

P57

P50-P52

P98/P100

NEM
Not Applicable

NER

Not Applicable

P88

P99

P112-P114

P16-P21/
P50-P52

WIRS RS
Environment-Related Performance Indexes
Fs nE WEMNE
No. Content Information links
EN1 FTRYRNEERFE &M
Materials used by weight or volume Not Applicable
EN2 RAZBERBENYRNESEL TER
Percentage of materials used that are recycled Not Applicable
input materials
EN3 VREERNEEERS TER
Direct energy consumption by primary energy source ~ Not Applicable
EN4 PRBEIRAEEEFER TER
Indirect energy consumption by primary source Not Applicable
EN5 B MERIFAIRS R R £IA98ER P68-P88
Energy saved due to conservation and efficiency
improvements
EN6 RUEEGRERNR R AT BELLRARM P68-P88
PR IRSHI R, AR RIBIRRR .
Initiatives to provide energy-efficient or
renewable energy-based products and services,
and reductions in energy requirements as a
result of these initiatives
EN7 B ERRFEE AT, LARITRIAARK P68-P88
Initiatives to reduce indirect energy consumption
and reductions achieved
EN8 BRI DM SFEKE TER
Total water withdrawal by source Not Applicable
EN9 EFE KT SZ P E R IMA7KIR TER
Water sources significantly affected by Not Applicable
withdrawal of water
EN10 BEABRAKNES R S HE TER
Percentage and total volume of water recycled andreused ~ Not Applicable
EN11 ARERRRIPFRGEENFEZSHIE TER
bt X S B s & 2RI . Not Applicable
AEREE TV ERER
Location and size of land owned, leased,
managed in, or adjacent to, protected areas
and areas of high biodiversity value outside
protected areas
EN12 AERIPFRIRIPFR LMD SN EER TER
SX, Ex) FRMRSXNEY S Not Applicable
FENEZERM
Description of significant impacts of activities,
products, and services on biodiversity in
protected areas and areas of high biodiversity
value outside protected areas
EN13 ZRIFREZEENEYRE M TER
Habitats protected or restored Not Applicable
EN14 AT ZIMEY SRS, JRITEIR TER
FEME Not Applicable
Strategies, current actions, and future plans for
managing impacts on biodiversity
EN15 REIREMEXIGIZE, fORIIHAS TEA

WE AR MR T RMEE; JINE
IREARBATRRIFERK A T ELERM
RkeEFREEMOEHM

List five of each of the following categories by
operations, by level of extinction risk: IUCN

Red List species and national conservation list
species with habitats in areas affected

Not Applicable

WRGWIER

Environment-Related Performance Indexes

&SR

Social performance

S

No.

EN16

EN17

EN18

EN19

EN20

EN21

EN22

EN23

EN24

EN25

EN26

EN27

EN28

EN29

EN30

nE WEMNE
Content Information links
RRENSHNERSEERESHSHME NER

Total direct and indirect greenhouse gas
emissions by weight

RREN S NEMEX TR ESHRHRE
Other relevant indirect greenhouse gas
emissions by weight

R ESAHEAI R TR R B R
Initiatives to reduce greenhouse gas emissions
and reductions achieved

REEXHNREEFRLEYROHRE
Emissions of ozone-depleting substances by
weight

BRMERBEEMONESNLY (NO) . RS
1w (SO) REECEESKRIHINE

NOx, SOx, and other significant air emissions by
type and weight

RESRENEYSIEHKE

Total water discharge by quality and destination

BMERAESENONEFNSES
Total weight of waste by type and disposal
method

FERRNSRHRRE

Total number and volume of significant spills

RBR(BERAL) MR 1L I L VIS
FA BF NEFYEEH. #0. H
Ozt BB E, UREEREHEXEAE
FYNEDLE

Weight of transported, imported, exported, or
treated waste deemed hazardous under the
terms of the Basel Convention Annex |, |1, IlI,
and VIII, and percentage of transported waste
shipped internationally

ZREHPKREREERZ MR RIEX
MBI E, R SRIPREREYS
HEMEMNE

Location, size, protected status, and
biodiversity value of water bodies and related
habitats significantly affected by the reporting
organization's discharges of water and runoff

P mANR SR E R IMAIT IR B AR
Initiatives to mitigate environmental impacts

of products and services, and extent of impact
mitigation

BERX 5, EHFRREIKNEH~mE %
WRNESEE

Percentage of products sold and their packaging
materials that are reclaimed by category

ERINRE R MU BTSRRI DE,
VAR B2 & S LASMOBIE AR EL

Monetary value of significant fines and total
number of non-monetary sanctions/convictions
for non-compliance with environmental laws and
regulations

ERm. EEEMRIEHEEIZ g, L
RizEERFENERINEZN
Significant environmental impacts of transporting
products and other goods and materials used for
the organization's operations, and transporting
members of the workforce

BREENDHNRIMEAZRIRE
Total environmental protection expenditures and
investments by type

Not Applicable

P88

P88

TER
Not Applicable

TER
Not Applicable

TER
Not Applicable

TER
Not Applicable

TERA
Not Applicable

NER
Not Applicable

TER
Not Applicable

P88

TERA
Not Applicable

TER
Not Applicable

TER
Not Applicable

P82-P83

s
No.

LA1

LA2

LA3

LA4

LAS

LAG

LA7

LA8

LA9

LA10

LA

LA12

LA13

nE KENE
Content Information links
REMEE, ERSARMRUBKNER P94
Total workforce by employment type,

employment contract, and region

RERER MRIFIHX KRB RRKHE P95
-=c1]a 4]

Total number and rate of employee turnover by

age group, gender, and region

BEBUSUS, IRHFLRER (RE P95
TRt S FRERE R ) BT

Benefits provided to full-time employees that

are not provided to temporary or part-time

employees, by major operations

SERNMNIMURFERIE RATELH P95
Percentage of employees covered by collective

bargaining agreements

BXBFREVHENSTBAS, BIFHEG ~ER

ZB A B EEARNPITHA

Minimum notice period(s) regarding significant
operational changes, including whether it is
specified in collective agreements

EPERESERIERSZLITHIN
EAFRRREZEERARP, THARN
tbE

Percentage of total workforce represented in
formal joint management-worker health and
safety committees that help monitor and advise
on occupational health and safety programs

BRI T, BRES, IRETIEAR
RENLE, IR TIEEXTET AL
Rates of injury, occupational diseases, lost days,
and absenteeism, and total number of work-
related fatalities by region.

PHPER. BRREHAL XL RTHET,
XFEERBNEEB. H). HS. Mhs
IXUBS: s =it

Education, training, counseling, prevention,

and risk-control programs in place to assist
workforce members, their families, or community
members regarding serious diseases

ST pER M NFHRESZEMN
=]

Health and safety topics covered in formal
agreements with trade unions

RERENNS, BEEISFZINFY
RS

Average hours of training per year per employee
by employee category

N3E E R AL RS AR R B 2 REEER
BB R LEFRE

Programs for skills management and lifelong
learning that support the continued employability
of employees and assist them in managing
career endings

EZEI SRR RGN ERNE
ot

Percentage of employees receiving regular
performance and career development reviews

BB FRIEMBSHFEERS, S8
BERIMEBERNAS

Composition of governance bodies and
breakdown of employees per category
according to gender, age group, minority group
membership, and other indicators of diversity

Not Applicable

TER
Not Applicable

TER
Not Applicable

P106

P97

P104

P102-P104

TEMA
Not Applicable

P13
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HEHGWIER

Social performance

ERIARSS T FEIEARERSI

Financial Services Sector Supplement

HSMEE

Social performance

Fs RS WEMNE

No. Content Information links

LA14 RERXFIKS, BESTHNESFEER TEA
Ratio of basic salary of women to men by Not Applicable
employee category

HR1 HEANERSEBI ANEENEER TERA
CRUNGSISE S 0N Not Applicable

Percentage and total number of significant
investment agreements that include human
rights clauses or that have undergone human
rights screening

HR2 Bl AN EERNE BN RIAFAIRER NER
Bt LURNAEREAITE Not Applicable

Percentage of significant suppliers and
contractors that have undergone screening on
human rights and actions taken

HR3 EREFLPTSASCEEREXBR RIER TERA
FESZINSDEE, URZ)IRRWESLE  Not Applicable
Total hours of employee training on policies and
procedures concerning aspects of human rights
that are relevant to operations, including the
percentage of employees trained

HR4 IR, LURAEREA1TR TER
Total number of incidents of discrimination and Not Applicable
actions taken

HR5 BRI E R ELET B R R ERBF TERA
FOPENY, LAR RS IX LAF 17D Not Applicable

Operations identified in which the right to
exercise freedom of association and collective
bargaining may be at significant risk, and actions
taken to support these rights

HR6 ERIAIESFEREE T, LIRE &R
BhERE THIEHE Not Applicable

Operations identified as having significant risk
for incidents of child labor, and measures taken
to contribute to the elimination of child labor

HR7 BRI RS ERESEFIST NERA
1R, LARBBEMRIX RS aA0EE Not Applicable

Operations identified as having significant risk
for incidents of forced or compulsory labor, and
measures taken to contribute to the elimination
of forced or compulsory labor.

HR8 RLEREFEVFSR ABCEERNEXE TER
KEEFAAZIINES Not Applicable

Percentage of security personnel trained in the
organization's policies or procedures concerning
aspects of human rights that are relevant to

operations
HR9 WRELRIMERINFNI RS, URA NER
BRIHITEh Not Applicable

Total number of incidents of violations involving
rights of indigenous people and actions taken

SO1 S#HRESEROTEMEBR T, Hizd  P115-P117
B HENSEEBELAREG S
Nature, scope, and effectiveness of any
programs and practices that assess and manage
the impacts of operations on communities

S02 BRI S TR SRS B R E TERA
tE Not Applicable
Percentage and total number of business units
analyzed for risks related to corruption

Fs HE WEMNE
No. Content Information links

S03 EEZAEREUBEMEFEINER P121-P123
2417
Percentage of employees trained in
organization's anti-corruption policies and

procedures

S04 5] Bz WE IS N 2R P SR EXAY4T B TER
Actions taken in response to incidents of Not Applicable
corruption

S05 WAHBUERIIIT, LURERBRIFR AL TER
BRAFENSS Not Applicable

Public policy positions and participation in public
policy development and lobbying

S06 BRERNS. WHE. BERBXELEH TER
455 % SEpIE SR VB Not Applicable

Total value of financial and in-kind contributions
to political parties, politicians, and related
institutions by country

so7 BRRFEITH. REW. ZEERNIER TER
WARNRE, URHEER Not Applicable

Total number of legal actions for anti-competitive
behavior, anti-trust, and monopoly practices and
their outcomes

S08 B R IE AR N R EERTT R SER, LA NER
REFZ & & LSMIHIR AR EL Not Applicable

Monetary value of significant fines and total
number of non-monetary sanctions for non-
compliance with laws and regulations

PR1 HY R E=mR RS EEEGERR TER
MERSI =25 RSN, AR AEZIX Not Applicable
MITENEERRRSEBINESL
Life cycle stages in which health and safety
impacts of products and services are assessed
for improvement, and percentage of significant
products and services categories subject to
such procedures

PR2 REREFND, ERAEF-mRIRSER ~NERA
SaEBRYNERSRENEMRSET  NotApplicable
WEREL

Total number of incidents of non-compliance
with regulations and voluntary codes concerning
health and safety impacts of products and
services, by type of outcomes

PR3 BREFIDTRERHENTRRIRSEEM TER
£, URAFSXMEEMNENEE~mK NotApplicable
IRSSAIE DL

Type of product and service information
required by procedures, and percentage of
significant products and services subject to such
information requirements

PR4 REREFN S, ERMAEFRRRSER TER
IRERNEM RS RF AR EL Not Applicable

Total number of incidents of non-compliance
with regulations and voluntary codes concerning
product and service information and labeling, by
type of outcomes

PR5 BXEFHRENIE, QB REEFRHE P76-P77
ERER
Practices related to customer satisfaction,
including results of surveys measuring customer
satisfaction

HaSMEE

Social performance

Fs nE KEUE

No. Content Information links

PR6 AEEMETIHIETER (BIE &, EH TER
%fﬁﬁb) AR ERBEBTFUMIZER  Not Applicable
itk

Programs for adherence to laws, standards,
and voluntary codes related to marketing
communications, including advertising,
promotion, and sponsorship

PR7 RERERN D, ERMETHIHEETE TER
}E;f:‘.:\ MR EE) REMRSETUR  Not Applicable
R

Total number of incidents of non-compliance
with regulations and voluntary codes concerning
marketing communications, including
advertising, promotion, and sponsorship, by type

of outcomes
PR8 BIESEX FRIEEFRIAMNRIELREFE TER
BHOIRASE Not Applicable

Total number of substantiated complaints
regarding breaches of customer privacy and
losses of customer data

PR9 ERMETRRRS IR SHERAG TER
pSE I (N [SESEHEN LT Not Applicable

Monetary value of significant fines for non-
compliance with laws and regulations
concerning the provision and use of products
and services

ERIRSS T SRR

Financial Services Sector Supplement Indexes

Fs nE wREME
No. Content Information links
FS1 X SHXTFIRBESHSBER P40-P41

Policies with specific environmental and social
policies applied to business lines

FS2 A SHITEEEERENE SRR P40-P41
Procedures for assessing and screening
environmental and social risks in business lines

FS3 WEFRENTSENBERNERE P22
Processes for monitoring clients' compliance
with environmental and social requirements

FS4 REATHITIRESHRBERIIEENNRER P87
Process(es) for improving staff competency to
implement the environmental and social policies

FS5 52 BB ANSEKEXTHRELRR P80-P91
RSHBNER
Interactions with clients/investees/business
partners regarding environmental and social
risks and opportunities

FS6 X AR, AT X A9 SSEEE) P48-P55
Percentage of the portfolio for business lines by
specific region, size and by sector

Fs HE WEMNE
No. Content Information links
Fs7 NEPEEH BRI R R RS P80-P91

HINE, KBRS %

Monetary value of products and services
designed to deliver a specific social benefit for
each business line broken down by purpose

FS8 NEHPFEINE BRI TR R RS P80-P91
HINE, KBRS %
Monetary value of products and services
designed to deliver a specific environmental
benefit for each business line broken down by

purpose
FS9 HIRE S BER RN T G2 FNE TER
ITHEEERIAE Not Applicable

Coverage and frequency of audits to assess
implementation of environmental and social
policies and risk assessment procedures

FS10 ERBREASH, REARSHEERER P80-P91
HEEREHNATNHHISHE
Percentage and number of companies held in
the institution’s portfolio with which the reporting
organization has interacted on environmental or

social issues
FS11 BAFEEgRENRRS S EERNE NEFA
24| Not Applicable

Percentage of assets subject to positive and
negative environmental or social screening

FS12 REBLIEETH S INE R B TFIREN &R
I EEIMAN B Not Applicable

Voting policy(ies) applied to environmental or
social issues for shares over which the reporting
organization holds the right to vote shares or
advises on votin

FS13 REBRJNEAOBRBIEFRRIAXA P52
BAR
Access points in low-populated or economically
disadvantaged areas by type

FS14 FESEHEARZZISRRSAEN P74-P75
Initiatives to improve access to financial services
for disadvantaged people

FS15 S F SRR SR RHTAERIR TR E P62-P66
ENBIER

Policies for the fair design and sale of financial
products and services

FS16 RIEFEZHARE, RESSHERINRN P74-P75
18X
Initiatives to enhance financial literacy by type of
beneficiary
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B AREHTIHN, BEEARNCZITREERENSEN, BN REHITREELRH.

Dear reader:

Thank you for reading this report. For improving our work related to corporate social responsibility work and promote our ability to
fulfill our social responsibilities, we sincerely hope that you can evaluate this report. We would appreciate your valuable opinions and
suggestions for further improvement of this report.

A LGERU TR RHENREEN.

You can choose any of the following means to provide your feedback:

e 0755-83195555 FBiE

Fax: Tel.: 0755-83198888

HE S RYITREAKIE 7088 SEHRITKE BHRITRITHAE
Mail: CMB Building, No. 7088, Shennan Avenue, Shenzhen City

BYHE  office@cmbchina.com

Email:

BEREERNRIRER:

Please provide your feedback below:

1 BRENFREFRNT ERAREETHENERS?

Have you obtain information you need from the Report?

2 BAANTRERELERMRT MMTARIBNEFRE?

Do you think the Report fully cover all the economic responsibilities CMB bears?

3 BINAARERBSERMRT FTARIBARERE?

Do you think the Report fully reflects the environmental responsibilities CMB bears?

4 BINAARERBEERMT RTARBHOLSRE?

Do you think the Report fully reflects the social responsibilities CMB bears?
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5 BINARRERBRET RO NEEHIE?
Do you think the Report discloses adequate quantitative data?
6 WAARIRENRNZITEEEHTIRIZER?
Do you think the layout of the Report helps comprehension of the Report?
7 BWALT 2012 FHLRERENERENSEIN, WBEILRE:
Please specify here any opinions and recommendations for the Report:
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