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(I) Scope of the Report

Organizational scope of the report: The report is primarily about
China Merchants Bank, covering the head office, branches
throughout mainland China, Hong Kong Branch, New York
Branch and Wing Lung Bank. In this report, “China Merchants
Bank”, “CMB”, “the Bank”, “we” shall refer the China Merchants
Bank Co., Ltd. respectively, where the context allows.

Reporting Period: January 1, 2011 to December 31,2011

Reporting Cycle: Annual

(Il) Basis for the Report

This report is compiled in reference to the Guidelines for
Sustainability Report of Global Reporting Initiative (GRI)(2006
edition), the Additional Guidelines for Financial Service Industry,
1SO26000, AA1000 standards, in compliance with the relevant
requirements set forth in the Opinions of the General Office of
China Banking Regulatory Commission on Strengthening the
Social Responsibility of Banking Financial Institutions, the
Guidelines on the Corporate Social Responsibility of Banking
Institutions of China issued by China Banking Association and
the Guidelines of Shanghai Stock Exchange for Environmental
Information Disclosure of Listed Companies issued by Shanghai
Stock Exchange.

(Il Notes on Data Reported

Financial data in the Report are from the Financial Statements
of CMB for 2011 and other data are primarily related to CMB's
business operations in 2011, with data from previous years
included where relevant. Unless otherwise stated, monetary
amounts stated in this Report are in RMB.

(IV) Report Assurance Approach

To assure the authenticity and reliability of the content of the
Report, it has been submitted to Bureau Veritas, which will
audit the Report following IASE 3000 and issue an
independent audit report and a separate statement.

(V) Release of the Report

The Report is released in both printed and electronic versions,
with the latter available at http://www.cmbchina.com/.
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The year 2011 was critical for us to implement our strategy for
the second transformation. It was a year during which CMB
was faced with unprecedented challenges in the complicated
international and domestic environment. By earnestly
implementing the directives of CBRC and strictly observing
the requirements of the Board, we carried out innovative
measures with a high spirit and made our share of
contribution to the coordinated and sustainable economic
and social development.

In 2011, we actively provided financial support for the real
economy. Centering on the theme of supporting the
transformation of the national economic development modes,
we actively promoted the second transformation and
continued to increase our efforts in economic innovation,
support the development of small enterprises, enhance the
service capacity of our small and medium financial
institutions, facilitate the regional economic development of
the central and western regions and spur the sustainable
economic and social development without compromising our
commitment to create more job opportunities.

In 2011, we made continued efforts to spur the green and
low-carbon development mode. We formulated our Green
Credit Plan, raising the green development to a strategic
height. We had made continuous support in upgrading the
green industries, developing green economy, implementing
the green economy and establishing our image as a green and
low-carbon enterprise.

In 2011, we made continued efforts to perform our corporate
social responsibilities. We sought to integrate the notion of
corporate social responsibility with all the chains of our daily
operation, actively contribute to society, realize the mutual
promotion of the enterprise, the community and other
stakeholders and be a qualified corporate citizen.

In the coming year, we will continue to commit to innovation
and transformation in the face of the fierce competition on
the market. In the coming year, following our service guideline
of “We are here just for you! We change with the world!”, we
will continue our devoted efforts to accomplish the second
transformation and realize our goal of “Creating a Blue-chip
for the Market, and Building a Century-lasting Bank”!
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The year 2011 was the first year of the National 12th Five-year
Plan and a critical year for us to implement our strategy for the
second transformation. In 2011, faced with complicated and
grim external environment, we overcame difficulties and
earnestly implemented the second transformation. Centering
on the needs of stakeholders, we actively performed our social
responsibilities and made our deserved share of contribution
to the sustained and healthy social and economic
development.

We have been promoting our capacity of value creation. In
2011, we earnestly implemented the national macro-control
policy and financial regulatory policies, provided proactive
services for the real economy, continuously optimized the
credit structure, increased our support for small enterprises,
especially innovative growing enterprises. As of the end of
2011, we achieved a total asset of 2.79 trillion yuan, a net asset
of 165.01 billion yuan, an year-on-year growth of 16.25% and
23.14% respectively; we successfully decreased both the
balance of non-performing loans and the non-performing
loan ratio, with sound net profit and return on equity and
realized coordinated development in terms of the benefits,
quality and scale.

We have been promoting the customer service experience. In
2011, following the service notion “We are here just for you!”
and centering on the customers, we sought to continuously
improve our product and service innovation systems,
increased our efforts in service standard, training,
improvement, monitoring and customer complaint
management and realized a remarkable level of customer
satisfaction. We successfully provided comprehensive
financial services for the Shenzhen Summer Universiade and
our services were widely recognized from all walks of life. A
total of 12 bank outlets were elected as Top 100 Model Service
Units by China Banking Association, with the highest ratio in
the industry.

We have been practicing green and low-carbon environment
policy.In 2011, in response to the call of the government, we
made great efforts in promoting green credit services to
support the green industry and exercises robust control over
the credit lines for enterprises of high energy consumption,
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Ma weihua
President
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high pollution and excess capacity. Meanwhile, we
painstakingly promoted green and low-carbon operation and
engaged in green public welfare, with the view of instilling the
notion of green services in all the operations of CMB. As of the
end of 2011, our balance of green loans reached 50.982 billion
yuan, an increase of 4.731 billion yuan over that at the year
beginning.

We have been emphasizing the mutual development of our
employees and CMB. In 2011, we further improved our incentive
and restricting mechanisms, optimized and promoted the
two-dimension evaluation mode, constantly improved the
professional ranking system and steadily increased career
development potentials for our employees. We cared about the
benefits of our employees, and sought to substantially enhance
the corporate culture development, create a harmonious working
environment, and enhance the employees' happiness and sense
of belonging and to coordinate the mutual growth of our
employees and CMB.

We have been seeking to contribute to the social harmony. In
2011, we continued with our tasks of targeted poverty alleviation,
actively participated a range of social welfare projects in disaster
relief, assistance to the old and handicapped, greening and
environmental protection. We provided substantial support for
the development of public facilities for science, education, health
care, achieved mutual benefits with our partners and made our
share of contribution to the development of a more harmonious
and beautiful society.

Our efforts were widely recognized. For many years, CMB has been
ranked among the top of all commercial banks in China by CBRC.
We have won a number of honors, including the Best Commercial
Bank of China, the Best Retail Bank in China, ranked by the
Financial Times and other authoritative media.

In 2012, we will uphold our guidelines of “Commit to sustainable
finance, increase sustainable values and contribute to sustainable
development." We will integrate the performance of our corporate
social responsibilities, the further implementation of our strategy
for the second transformation and our mission of “building a
century-lasting bank.” We will seek to provide better services to
the real economy and our customers, promote acceptable
business ethics, and continue to make our greatest efforts to
achieve mutual benefits for our shareholders, customers and
employees and make our best contribution to the sustainable
social and economic development.
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List of Key Performances
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1. PARDER . BIEFRSH. EWEIRMIN. Total tax revenues: including income tax, business tax and annexation.
2. BRMEREME = BRI + (PNFCET + BRTER + MEXE + QRIS - HSiA ) + BiRESIRA

Social contribution value per share= Earnings per share+( Total tax+ Staff costs+ Interest expense+ Total contributions to public welfare funds - Social costs) +Final equity
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Eco-map for Sustainable Development of the CMB
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In 1987, CMB was founded as the first
private-funded commercial bank in China and a
pilot bank for the financial reform promoted by
the Chinese government. It is also the first
joint-stock commercial bank wholly owned by
corporate legal persons in China and the first
pilot bank for promoting the reform of China’s
banking industry from outside the scope of
state-owned banks. CMB was listed at Shanghai
Stock Exchange and Hong Kong Stock
Exchange in 2002 and 2006, respectively.

Since our establishment over 20 years ago,
following the business guideline of “We are here

G

just for you!” we have been adjusting our
business development strategy, improving our
business management mode, quickening our
product and service innovation with reference
to the internal and external business
environment. CMB was one of the earliest to
establish a modern corporate governance
structure composed of the Shareholders'
Meeting, Board of Directors, Board of
Supervisors and Senior Management. We
initially release All-in-one Card which is the first
debit card subject to the
customer-number-based management in China,
our All-in-one Net, the first online banking
service platform in China, the first IT platform for
the whole bank system in the domestic banking
industry, the first telephone banking service
system, the first dual-currency credit card in
compliance with international practices in China
and the first private banking service of all
domestic, especially joint-stock banks in China.

CMB has developed into the 6th commercial
bank of China, one of the top 100 banks in the
world and one of the banks in China with the
most brand influence with our continued
financial innovation, quality customer service,
prudent management style, good business
performance and our commitment to the social
responsibilities.

China Merchants Bank Social Responsibility Report for 2011/ 1 3
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Corporate Governance
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Establishing and Improving the Decision-making Mechanism

CMB has always attached importance to the establishment and improvement of the decision-making mechanism and the
optimization of the corporate governance structure composed of the Shareholders' Meeting, Board of Directors, Board of
Supervisors and Senior Management, guaranteeing the quality of decisions and the sustainable operation of CMB.

In 2011, the Board of Directors, the Board of Supervisors and their sub-committees fully implemented the national macro-control
policies and regulatory requirements and made scientific and practical decisions centering on the strategic transformation of the
enterprise. During the year, a total of 48 meetings of the shareholders, the Board of Directors, the Board of Supervisors, their
sub-committees were held, reviewing and deciding a total of 189 key resolutions and work reports.
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IEBISEERXZREIE  Enhancing the Investor Relations Management
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We have been actively enhancing the investor relations management and communicate to our investors around the world about the
business strategy, operational performances, business highlights and information concerning investment values information by means of
performance briefing, press conference, analysts’ meeting, presentation, road show, hotline, online message, e-mail, etc. In 2011, CMB held

two performance briefings and analysts’ meetings, participated in 41 domestic and international investment bank promotions and

answered 790 telephone inquiries.
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CMB was Awarded the Best Investor Relations in China
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In an authoritative rating conducted by a global investor relations rating organization in 2011, CMB was awarded the Best Investor
Relations in China (A-share Listed Company) and the Best Investor Relations (Hong Kong listed company), and the President, Mr.

Ma Weihua was awarded the title of the Best Investor Relations CEO and the Vice President, Mr. Li Haorong was awarded the title

of the Best Investor Relations CFO.
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We have been seeking to optimize our information disclosure mechanism on the basis of our sound corporate governance and healthy
internal control, so that our investors will be well informed in a timely, accurate and equal manner. In 2011, we formulated the Performance
Broadcast and Performance Brief Publishing Mechanism to optimize the structure of our regular reports and standardize our information

disclosure process. During 2011, we disclosed a total of 230 documents at Shanghai Stock Exchange and Hong Kong Stock Exchange,

totaling 1.45 million words/characters, without significant errors in the information disclosed.

B W 4R AT

CHINA MERCHANTS BANK
B R 1T AR 0B R A
2 {LaR - 03968

BERTULSERDS

CMB Performance Press Conference
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Enhancing the Comprehensive Risk Management

TENEENREERRTSMIETFEARNENRIL. XTSEEUNKREETE, THxEXKRERE
HUE, FEmReEXRERARRER, BUSENGRIRGISEE, XKHEENE—LE.

2011 &, MMIMWEBEREERTE, KOEHERRESREMIZFITL, AEETHEETM, MAXKK
WAMZASEENE, RERNERSD; FENERGENSE, ERPRETIRTHKORER G HRE
HISIT; RLBERKTIEGR, EHRERKRIRE 7 X, BIENKRRESRET 100%; WRERFENG
W, RESWHE. TENRE, SIS RINEENEES MAEHEENE, BEalRg.
2011 F, FREHMER 0.56%, ELTFE 0.12 MEDS. EiRES/REEHTERS, K17 2011 FEHKLS
EmiT% N BBB .

RTREEFEERFTEANINELRIE, 2011 F 12 B, Tpl 7 RERESFIDNEIEITE TIFAIRIT
HE .. RIRFEHTEAMNERIEEE)], MEEAUNESEASENER.

Sound comprehensive risk management is the basic warranty for the sustainable development of a banking institution. We attach
great importance to risk management. We continuously improved our risk management mechanism, our comprehensive risk
management system and the identification and management of various risks. Our efforts have further promoted our risk
prevention and control capacities.

In 2011, we optimized our credit risk quantification tools, vigorously promoted our credit risk management infrastructure
upgrading program, seriously implemented the new loan regulations and increased our efforts for risk monitoring and fund
control in order to guarantee the liquidity safety. We implemented proactive interest rate risk management by initialing bank
account interest rate hedging and hedge accounting; we had improved our operational risk management system, issued seven
operational risk reports and covered all the operational risks; we had established a framework to manage risks threatening our
reputation and had improved our management systems, tools and procedures to closely monitor and effectively address risks
threatening reputation; we have increased our auditing and inspection efforts to prevent compliance risks. In 2011, we attained a
non-performing loan rate of 0.56 percent, a year-on-year decrease of 0.12 percentage points. The long-term credit of CMB was
ranked BBB+ in the credit ranking carried out by Standard and Poor’s.

We have been steadily implementing the New Basel Capital Accord. In December 2011, we were assessed as qualified in the site
assessment and inspection conducted by the CBRC New Basel Capital Accord Implementation Assessment Group. We also
proactively implemented the promotion and training for the implementation of the New Basel Capital Accord and enhanced our
sophisticated risk and capital management culture development.

BERT20NMEHRSERE

About Us

G W AR AT

AT AR

HRAPCTREEEA R3S

2011511 H23H

BERITHIANNPSEEEARF

CMB's senior and intermediate management personnel under training in the New Basel Capital Accord

BERTXEEIRALNLEME  Chart of Organizational Structure for CMB Risk Management

RRAR

General Meeting of Shareholders

£F2

Board of Directors

RESEAEEZERS

Risk and Capital ManagementCommittee

TR=E

Office of the President

RpEEFIER S
Risk Control Committee

| { { { { \

SRS | | BRERL SR PRE THISSER EEEMED SEhEFTEAHHY
(B (RIERER) (FFERE) (THImRIBR) (BHRE) DAE
CreditRisk Operational Risk General Office Planningand LegalCompliance New Capital
Management Division Management Division (Reputation Risks) Finance Division Division Accord
(Credit Risks) (Operational Risks) (Market Risks) (Compliance Risks) Implementation Office
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Social Responsibilit
Promotion Management

ARRTEENREFRESSETFRRITZ—:
fEERERIT REEEE ISR, AT RT
=, EiRTE " ISR EESH-—LRNE, 2
75 TREE S EEEN I SRR SRE,
ELER, RMTREF—I2UES, BRE=IUE
=%, FRAXREESLE.

CMB is one of the earliest banks to launch projects related
to social responsibilities.

With the implementation of CMB's strategy for

the second transition, we further strengthened our
notion of social responsibility centering on

“from society and for society” and proposed our

new notion and model for our social responsibilities
matching our strategy for the second transformation.
In our work, we stick to a core notion,

follow three performing methods and

practice five responsibility-related practices.
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Social Responsibility Notion and Model

S OALIES o g
RHEFENME
ST AR R

Commit to sustainable finance,
increase sustainable values
and contribute to
sustainable development.

Teos, BESOLENS i

Values throud®

- - = =

RIEER

S GARIESS Ul
R RIFFENME
R IF R R

Notion of Social Responsibility

Commit to sustainable finance, increase
sustainable values and contribute to
sustainable development.

22,  EERF0MEMAEERS

BE5E

RSEEME: BITREALRTEREETR
FRISRIRSS , BERSSTHFEFTRIBK,
B SMERE, ®RIFRRESTHE, &RXRRE
BliEGENE,

MaFEit=: NEBXHE2 52BN
FRBEIORETERE, BONAXERZEEBXSH
EREHE, SEXHSIUNEES, HEEHR
A AR E 2R R R

SRR R Sl RE NS TTIFREW,
RANFEARENNEEZRRE, BETHNTE
R BUFTIERN R RIS, SEMPTIFEER R
SISk

RIEsER

RNBERNEREWEFBER, INREELE,
RADTFEMELNISRE], /IR ANeH
B, maisil, RSEFHTSERE;

BABISIF LA MRS OIFT, (RIEARSSEE
RS, AEFTRENRIFNEFGE, 55D
WISEPRIRED;

BB RESEBENKE, NMAZBENSTE
HE, FERZEEEMNZEENE, SIMEEEHM
eI, HMEHREEZFERE;

BANBEIHER TRRWAKEE, EMRIAE
B, BERFTERE, RERTSRIAIHE
RIRE;

BAVBIT R SRS, ARLESNSER,
S5 X, BRESLS, MORATSE
WRE,

Social Responsibility Promotion Management

Performing Method

Creating values through services: We have continued to provide
the best financial services for the public through the best and
latest approaches and seek to support the economic growth,
promote social harmony and stability, protect the ecological
balance and create the maximum values through our services.

Balancing the benefit sharing: The participation of stakeholders is a
fundamental approach to realize the sustainable development of
an enterprise. We care about the expectations and requirements
of our stakeholders and share benefits with our shareholders so as
to promote the sustainable development of the enterprise, society
and economy.

Promoting development through innovation: Innovation is an
important way of meeting the needs of stakeholders and
promoting the capacity of sustainable development. We are
committed to promoting the enterprise growth and realizing the
goal of sustainable development through innovation.

Responsibility Performance Practices

We enhance our capacity of creating sustainable values, promote
the growth of small, micro and innovative enterprises, increase
employment and support social and economic development
through implementing the national macro economic polities and
strengthening the management reform;

We promote our service capacity, provide possibly better and
newer customer experience and win the popularity of our
customers through continuous product and service innovation;

We seek to promote green economic development by improving
our green credit policy, increasing green credit support efforts,
launching green operation and green public welfare and guiding
green financial innovation;

We facilitate the mutual growth of our employees and CMB
through improving the career development channels, focusing on
the employee capacity development and creating a good
working environment;

We seek to contribute to society and make a qualified corporate
citizen by deepening our understanding of the notion of social
responsibility, launching public welfare programs and
participating in the community development.

China Merchants Bank Social Responsibility Report for 2011/ 23



HeSHEHER

FEBEXEE5 |

Participation of Stakeholders

HMEAERTT

Stakeholders

HAB 55K

Expectations and Requirements

AV DSE-

Way of Communication

ER{EEIN

Liability Response

BT

Government

SSEZREIEEE, (RHXIEE
PR,
Supporting the implementation of national

strategies and promoting the development
of regional economy.

INERTERSHES; 258X
KEHHIE; 258XBAMSITE;
LiRGFIHRE.

Earnestly implementing the national monetary
policy; participating in relevant policy-making;
participating relevant research and discussion;
submitting statistical reports.

BNEREWBER; SFEREDREZ
PREDHERE; SHFIMEARE.
Implementing national macroeconomic policies; supporting the

national industrial structure adjustment and economic development
patterns; supporting the development of small and micro enterprises

WEN
Regulatory
Authorities

WEEEEE, ERiseaT, m
SEXPEDTE.
Operating in a healthy and stable manner in

compliance with laws and regulations and
enhancing risk prevention.

RTHERER; TR, LRA
THRE.

Implementing regulatory policies; special briefing;
submitting statistical reports.

FIEELEERER, WEREEE; INEAEE
AR, LEEENGER,

Strictly implementing the regulatory policies; operating in good faith
and in compliance with laws and regulations; strengthening the

internal control system and implementing comprehensive risk
management.

BRZR

Shareholders

RIFAOKESONR, EEREE,
NASHEREEANEEIRE .
Good return on revenue, continuous and

stable operation and accurate and
comprehensive information disclosure.

HERREIREES, EHED; £
RS, REK=.

Making timely and accurate information
disclosure and regular visits; submitting periodic

reports; and regularly holding general meetings of
shareholders

RAEANESD, ERFEEIE; MRBKRE
XEERE, FEaenainl,;, BEuReEs
REEHH o

Promoting the profitability and achieving reasonable operational

performances; enhancing the investor relations management; continuing to

strengthen the corporate governance and establishing and improving the
information disclosure mechanism.

=H

Customers

RESISEFNESRRS, 28
BRHEE, MHEFRE.
Providing the best and newest financial

services, promoting customer satisfaction
and achieving high customer appreciation

BRERS; SEHI; FREE.
Customer conferences, promotions and training,
need surveys.

NRER~ ARG LI, RREFRSRE;
IMREFXREE, IRREFRIFEENEFH
BERE.

Accelerating financial product and service innovation; expanding
customer service channels; enhancing customer relations

management, customer compla'\nt management and customer
satisfaction survey.

7L

Environment

REEOEH, HFREEFR
B, SRR,

Developing green finance; supporting
development of the green economy;
facilitating sustainable development.

FEPTERTRERHIER, 25
FENEE; BIFEXICER.
Strictly implementing the national energy saving

policy; participating in green public welfare
programs; convening relevant forums

MAGEERRE; FPaeRH; ESEe
BEE, RIRFRZENN, STWMEF. HIEMN
TR E

Increasing support for green credit for energy saving programs;
advocating green financial notions; actively implementing green

office work and coordinating sustainable economic, environmental
and social development.

AT
Employees

RiFORR=E), RRZERIE
NG, SR TE581ETA.
Creating a good environment for employee
development and a healthy and safe
working environment; establishing a new
platform for employee participation.

BHRAS; BZAMPERE;
waEl.
Holding meetings of employee representatives;

establishing internal communication channels;
launching education and training programs.

FAER TR REBE; SeEMRZIRYG);
FEXRTTEREMSOMER; 4PRIEEN
o, BERIZSEETE,

Continuing to expand employee career development channels;
improving the incentive and restraint mechanisms, and caring about the
working environment and health of the employees; safeguarding the
legal rights and interests of employees and setting up a platform for
employees to participate in the management.

NG

Partners

IEAEsR, LUMEFHR.
Enhancing communication and realizing
mutual benefits.

FSEITER; By, BEDE;
EHE
Strictly performing contracts; cooperating in

terms of bidding, daily communication and
regular visits.

NERW; BRI FESF; WEESN, THE
R
Carrying out fair procurement, cooperating on the basis of equality,

and performing contracts in good faith to achieve for mutual
benefits

HEK

Community

SEHKERIIARE, REE
HEHE, REESE.
Participating in community building and
development, actively shouldering social

responsibilities and promoting social
harmony.

STHRIEZN, S5 KIS
=iz, EH0E; RS,
Signing the agreement for sharing the community
development; participating in community projects;

conducting regular communication and launching
joint cultural activities.

FEMFERKR, SERENERIRRE; R
RSENFEERE, RIFFREBRSES.
Continuing with the targeted poverty relief programs; supporting

science, educational and health care programs; actively participating
in charity donations and carrying out voluntary service activities.

BERT20NMEHRSERE

HERE |

Social Responsibility Promotion Management

Honors Related to Social Responsibility

IR

Awarding a Gencies

PEHRREER

China Foundation for Poverty Alleviation

PERTADS

China Banking Association

ELEDERESS
China Child and Teenager's Foundation
(RITR)

The Bankers

(2FMEIR)

Economic Observer News

(BEVSE)

CFO World
(The Asset) ( (W&E) )
The Asset

(=pkeRt)

Global fFinance

(IiMEsm )

Asia Money

(MR TER)

Asian Banker

(FANSRATZR)

Private Bankers

(IESEHR )

Securities Times

2MELREFIR

The 21™ Century Economics Daily

e Eatan
Economy Press

ek

Xinhua Daily

EEER

China Business

(FrEFU)

New Weekly

bR EF AL EXEE

Brand China Industry Union

HFE EHARINREESIECIRAES
China's Listed Company Risk Management Summit
Orga nizing Committee

SRIRIN
Awards

20MEEATELR

Public-Spirited Award for 2011

2010FERETRFEIIIR

Best Social Responsibility Award for Institutions 2010

=z 3 =a 3]
hE) L ERER —REREEK
China Children's Charity Award - Outstanding Contribution Award

I=Wi=FAN Z I=Wi=FAN 5 A==
RERIFR. FERITEHT
Award for the Best Enterprise Image and Award for the Best Corporate Social Responsibility

2011 FhEIRREE R

Model Low-carbon Enterprise of China 2011

0N FERERBIRT

Best Green Bank 2011

0N EEFERETERIIRT

Best Professional Custody Bank of China 2011

20114EEBest Consumer Bank ( BEEZEERT)

Best Consumer Bank 2011

0MNFEFEA L RENSEERT

Best Cash Management Bank (China) 2011

0MEFEFEREVEEE M. TEREER TR, TEREROHITERT

Best Wealth Management Product of China, Best Credit Card Product of China and Best Joint-stock Retail Bank of China 2011

20MFEPEARLREFMANIRT

Best Private Bank (China) 2011

20MFEFERERITIRT

Best Investment Bank of China 2011

201 0F WM ERIEME H S EIRTT

Best Customer Satisfaction Bank of Asia 2010

2010FE2EERRSTU AR HEEREHTRT

Best Model Bank with Public Satisfaction in the Financial Service Industry of China 2010

2010FEFEAT RESERIE

Best Enterprise for Talent Development in China 2010

2010FREFERERE

Best Financial Enterprise with Sense of Happiness in China 2010

REFREALE

Great Times Elite Insignia

mahE R E g R

Brand China Huapu Award

2011 E LA BIREmEX L EIER

Best Brand Risk Management Award for China's Listed Companies 2011
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RAHMELIE
Promoting the Transformation
and Enhancing Value Creation

RITHAMMEEIIERED

R IRITAIFE R RAVER
ARR TR EIFEEMENER,
Nty

LIgIFRS e AR,

B IIMRSLARZ5

RN ARENT
EEKETHARY T

Enhancing long-term value creation capacity is the basis B
for the sustainable development of commercial banks. e 3
Following our business notion, Changing the econo ni ‘development mode
u . ” Five-year Plan and the center of our work in the i
We are here just for you!” we have always made , 4
p” facili h b f . period. As the lifelin conomy, the ba
€ ?rts fo ?C’ Ita?e changes by trans _Orman?n’ challenges of economic t ormation and indus
guide the financial development by innovation :
and serve the real economy.
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Creating Long-term Shareholders Values

2011 F, RTUTREEI AN, RENEEIWSI5E, IMREEATINE, BTREARELN, FEREAE
ExEE, ARUERTREMNERNIER.

In 2011, taking the second transformation as an opportunity, we effectively enhanced the value creating capacity for our
long-term shareholders by adjusting the focus of our business operations, promoting the reform of the management system,

reforming the development mode and promoting business efficiency.

2011 EEWEEHEE  Financial Performance Summary 2011

ENAN  ARTzE FESE  ARGiE T AR5
Operational revenue (unit: 100 million yuan) Total profit (unit: 100 million yuan) Net profit (unit: 100 million yuan)
961.57 471.22 361.27
713.77 33343 257.69
514.46 223.84 182.35
2009 2010 2011 2009 2010 2011 2009 2010 2011
BAREHRE % EHREFNEER % ESERNEERE %
Return of capital (unit: %) Average total assets-income ratio(unit: %) Average net assets-income ratio (unit: %)
22.50 1.39 2417
S 20.23 G 2117 22.73
. 1.00
2009 2010 2011 2009 2010 2011 2009 2010 2011

RITRRBHEREMEIZEER, K IESRATITER , MAERIRHES, IIARER “ =R " WHERZFNE,
MRS LR, BEEFFRBRRERE 2011 F, 2T RBUER 17,435 17127 R&8 AEERR ),
AREN15,321.24 127T,

We have been making every efforts to implement the national macro-control policies, give full play of the financial leverage, optimize the
credit granting structure, increase the support to fields related to people's livelihood and agriculture, countryside and farmers, support the

development of the Central and Western Regions and facilitate the fast and stable economic development. We made a total loan of
1,743.517 billion yuan (excluding overseas loans and credit card loans), with a total balance of 1,532.124 billion yuan.

BERIT20MFHRREHRE

Promoting the Transition and Enhancing Value Creation

Q 01 Coe

RERF mEEERE AR

CoaI Financial Products Boost the Development of Coal Enterprises

PEMERBZFEESTESMIE, 2011 F, NMIEE T URREMEZ-EHEARINESERIT.
FEUA. BRASENHAERIIFTR 44 2. £8 53.03 1275, BHERT7THASPERZENES, 2
BT EFRERF AT

To answer the needs of financial support for the integration of coal resources in the Central and Western Regions, we
launched collective credit programs for the purpose of financial asset integration. We launched 44 serial products totaling

5.303 billion yuan in Shanxi and Shaanxi and other provinces, substantially facilitating the integration of coal resources in
the Central and Western Regions and promoting the upgrading of the national coal industry.

2011 FRTEITRARMEAS X St 3%
Loans granted by CMB in 2011 broken down by regions

[0)
100 22 18%
AT KAOEZEFEXELZ2FWEALE, &= 2011 F/F, PGES  HeadOffice H=AREAIK

West Region The Pearl River Delta and

— o — 0 West StraitEconomic Zone
2. vl Vet e 4\ 7.
RITERTEEIE R R — R TIAE) 18 R, 7 6%
\ /= AN Northeast
“Biﬂj[ 'fj—jimﬁ'r)\ 3 891 90 1Z‘TGO Region 30%
K=
. . . 0 h i I
We provide substantial support to the coordinated 1 ?ﬂé) The Yangtze fiver belta
PRI

development of regional economic development. As of the Bohaicononiciin | 2%

end of 2011, we had 18 level-1 branches established in the chap Central Region

Central and Western Regions, granting a total loan of 389.19 1 ARG AAGOR, BINAENSTH, FAEEAF. ANHF. E2. HRENT

. BEATHR. MANR. BEWS, HEERRANSEENLLRMNELE, FASm

billion yuan. 2RI, 3: AT AA A EAE.
Note 1: The diagram is based on the statistics of CMB, with the data contained limited to domestic branches and agencies, excluding
Hong Kong and New York Branches. Note 2: The loans granted include corporate loans, personal loans and notes financing, where
the notes financing is limited to the direct discounts, granted to enterprises, excluding indirect discounts incurred between financial
institutions. Note 3: Data in this diagram excludes data related to credit cards.

——
< =B Case

ERRITX SRS NEH R BIRATIRLR
CMB Provided Financial Support for Xinjiang Goldwind Science & Technology Co., Ltd.
FEEXNEEROBRATUNBREEAETEWS, K7
NFEFEESFHRERITL, UMERAREFZAE 20 LniRa
REOE, XFEHERE.

The Company is mainly engaged in wind power generating equipment.
To support the development of the Company and the new energy
industry in the West in general, CMB granted a total credit line of 2 billion
yuan for the Company in the form of credit.
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HEHERIRR, RAHNELNE

ENfEFm W ES R, (RN UEFRR. 2011 F, £FTERERMA “ Xt " BIER 97 B, WRE
20.05127T.
2011 &, KNTIRRA * =R " K REHBERS, FATHARIWNANAZRERRENH~m, CRHNEGE
HFER . EAMAEFSFIME, HPNAGERARECAMEM 426 £, RiIFEEEMEE 1.812.

Helping the upgrading of industrial structure and promoting the development of culture-related industries. In 2011, CMB had 97
cultural enterprise customers with a total credit balance of 2.005 billion yuan.

In 2011, CMB actively provided financial support for the agriculture, countryside and farmers by developing new products such as
small-sum personal loans for customers engaged in modern agricultural businesses, including farmers under contracts with Liuhe
Group and Tangrenshen Group. In the case of Liuhe Group, a total of 426 loans were granted, with a total accumulated loan of
over 180 million yuan.

a 26l Case

“RPE” BnERIAZR  “Loans for Farmers” Facilitates Agricultural Development

BRRTRODITER N R ReF, HBIRRBAREE, TUWTRT. Bl RFE =& " 8.
2011 &, BEAMERFAAGmEF TR, SHFEFASTERELREIMY, BRTFEFIIHIHEE

B, KPP TATR “ =R 7, BAFEFNESER, EIIABRAMERAFERFREAEIR
FRIHTET MU N AZEER/HN T m - BITRFR 7.

Changsha Branch of CMB promoted personal loan product innovation to help farmers solve their financial problems,
achieving mutual benefits of the bank, enterprises and farmers.

In 2011, Tangrenshen Group Co., Ltd., a meat production and processing enterprise, signed pig repurchase agreement
with farmers and smoothed away the farmers' worries about sales of their pigs. To this end, Changsha Branch of CMB
provided a customized personal business loan product, “CMB Farmer Loans”, for farmers under the control of the Group

= Reflections ﬁ

“ZBREL, WE—iR. "
" Customer first, efficiency of first-class."

and those with whom the group had signed contracts.

— IR R it

Comments from farmers receiving the loans

BERT20NMEHRSERE

Promoting the Transition and Enhancing Value Creation

EhhMuE &R |

Supporting the Development of Small and Micro Enterprises

IMEEWSIHRAR . RIEEFHRREETEER N . ATRRMYERZIF/NMNIEWHOBEREK, LR
BRI, ROFE/NMIBWRRE .
Small and micro enterprises play critical roles in increasing employment and ensuring the economic and social stability. In

response to the government'’s call for support to small and micro enterprises, CMB provided substantial support for small and
micro enterprises taking the second transformation as an opportunity.

5 =l Case

IBAERITIRS/INEWEXFFEE  CMB Services for Small Enterprises Was Recognized

20011 £ 12 B 19 B, PHPRKAEBEZ. ESKRLERREEIHZTRBEDEFATERS, INE
ITEY T HBEIRITNEAEEFORICR

BRESENAT  BEEIAONME. TUABAME, SERS/NEW " LR “ kEIR 7 FRSIE
FSRMEE T TROBE, A8 “ BinRBE, RSNEW =1MNE REF 7.

On December 19,2011, Mr. Wen Jiabao, member of
Standing Committee of Political Bureau, the CPC Central
Committee and Premier of the State Council, convened a
conference on his inspection tour in Jiangsu Province and
heard the report made by the Small Enterprise Credit
Loan Center of CMB.

Premier Wen Jiabao fully recognized the unique services
CMB provided to small enterprises by means of “focusing
on dedicated services for small enterprises through a
dedicated division and a dedicated team”, considering
that the services “are clearly targeted and are a good

rn

example with ‘three dedication’.
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2011 &F, RITMUNEWERER, BhE
WRSNRTHES 1T, B/NEAIVSRER
RENS, HEHNEISERE,

In 2011, we optimized our credit policy and facilitated
the development of small enterprise business by
distributing the loan granting authority to the
branches, establishing the due diligence and
exemption mechanism for business related to small

enterprises.

RAEEREER

Optimizing the credit policy

e = B

Promoting product innovation

RTEH N R BT REFMASR, D
TOERRT. ‘R, EER T Sl
e, BT C—1ERE. =ZNFE T 7 m
RBUER, FRIFNEIESSAIR SR, BE)
HERARE.

With reference to the diversified financial needs of
small enterprises, we launched transaction-based
loans, market-based loans and cluster loans, among
other innovative products, and established a product
and service system composed of one channel and
three platforms, with the view of protecting the
vulnerable fund chains of small enterprises and
facilitating their healthy development.

32/  BERE0MEHAEERS

RITIRNEWIRSNAGE R, 7 KEWHR
Sl #E 2011 FK, MEWEEFHOE
EERYDHID 36 K, IRSNEEE T K=FH.
K=mnsE. BARlZr=AFERIXI,
BEREUNEWEFSRK 5,700 F, waIFt
WRIZIE T o
We facilitated the construction of small enterprise
service agencies and expanded our scope of
professional services. As of the end of 2011, the Small
Enterprise Credit Center set up 36 sub-centers
nationwide, with a network covering the Yangtze
River Delta, the Pearl River Delta, Bohai Sea Zone,
West-strait Economic Zone and Hercynian and the
Pan-Yangtze River Delta, having acquired over 5,700
small enterprise customers with loan balance and

increased approximately 10,000 jobs.

RF RS IR

Promoting service capacity

sRAL ML EIE

Enhancing the risk management

2011 &, AfrE—Lmsa/Nhdl I SREE
BT c=XREHM TUREEERRE,
X ETRE, sSEfTMGEEBHEIFLE, ™
EARIERNXE, REERESRE. &#F
2011 ik, NI /MEWRRAFRENA
0.41%.

In 2011, we further strengthened small enterprise
business risk management, improved credit approval
procedures, optimized post-loan management
process, strengthened risk warning mechanism and
implemented risk manager collaboration system,
with the view of strictly controlling credit risks
confronting small enterprises and guaranteeing the
quality of the credit assets. As of the end of 2011, the
NPL ratio of small enterprises loans of CMB is merely
0.41%.

Promoting the Transition and Enhancing Value Creation

sa L Special Report

BESRITRIFRFE “CkETHE” CMB Launch an Innovative “Partnership Project”

COEIR T EBRERT/NEVERPOSERNEWERRENER]. Y9, BRELFEE, AAEWE
OITERN “ eHMZEIR . ITRFENEEE: BERFME. BEIMK. WETH. BEREE. 88
FIEKRSFE; 8R ° kiEzx " BIRERER.

ZIEEY “ TR 2EKEHY " F ° k2R 7 BRESeED, B hlikitE, #=
2011 Fik, RUFRERSEEEIRSIER 200 X, NS5 AHGEY 20,000 A RitmEHFAM
AR 600 ZAZTTEFIRF, 2BAM 200 75,

The Partnership project is a worry-relieving financial project CMB Small Enterprise Credit Centers specially tailored for
small enterprises in joint efforts with government agencies, other institutions and organizations. The project mainly
includes the establishment of five service platforms for loans and finance, mutual assistance for growth, good faith and

compliance, policy consultation and education/training, as well as the setup of an enterprisers’ club, Home of Partners.

The project was intended to facilitate the growth of small enterprises by means of a variety of activities sponsored by the
Hope of Partnership, such as “Partnership Project - Village/Town Touring Plan.” As of the end of 2011, we had launched
over 200 promotions of various kinds, involving over 20,000 participants from small enterprises, providing over a total

loan of 60 billion for approximately 10,000 small enterprises and benefiting a population of 2 million.
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Supporting the Growth of Innovative Enterprises
BERITRIREHEFARSNET, RAOXFAFECIHNAR, A EHESTEZAMNEARS, BEM
KESF B ALK,

We have been actively promoting the transformation of the economic development mode, supporting the development of
innovative enterprises, providing them tailored comprehensive financial services and nurturing growth of innovative enterprises.

a 2= Case

“FERE TR LRE

“Wings for 1000 Eagles” Program Facilitates Development of Innovative Enterprises

20011 £ 9 B 16 H, BRRITLEBSITAEXSN * TEREE " EF—LBEBRKSKINEH. Z28
SR TWMNEHRFERKLIENS, AXRBETIINBMHE/KSREREKGER RBRS ZRRSOCIHFH
B, AFMHHEREE, YSERZIRESHN. D82 TFEEANHEEEREFNEEED, Rik@
Iz RS, FBEEER TER.

On September 16, 2011, Shanghai Safbon Water, a customer acquired by CMB Shanghai Branch through its “Wings for
1000 Eagles”, was successfully listed. The company is specialized in environment-friendly water treatment business and
provides innovative water treatment technical solutions and services for large industrial projects and municipal water

projects. For various reasons, its business is restrained due to lack of funds. CMB Shanghai Branch assessed the company
as having sound development potentials and provided financial support for it and helped it out of predicament.

&= Reflections ﬁ

¢ THAZRRS , SRN&EFF VNS BITEIRS , SRMNEWMINES, REMERS,
BHNREENREE, EHEMNRS, SHRNETUNREZ . SEBRITEFETSE, URR
FIa 2B, BBABELZ AR, 7

“Your thoughtful services make us feel at home, your readily-available services let us feel we are closely
connected, your “We are here just for you!” services best suit us and your tailored services let us feel your

professionalism. We have been cooperating with CMB for over 10 years. If we began the cooperation by accident,

then our continued cooperation is our choice.”

— LBBERKSRATEEK KER
Mr. Zhang Chunlin, President of Shanghai Safbon Water

BERT20MEFHRSEHRE

Promoting the Transition and Enhancing Value Creation

‘ FERE T IHHERBEERT 2010 FHEENSEES I EMIKE R RIS . ZITRIERIEATIRS
BREIRIR, REINBEFEIE, AERMRIINGRSNEINRS . 2011 F, SMTEESREEIR S BT,
EIIRART “ RE&R " BIFm, IS FRUREARNEVRHEIRS . BEFRK, KEZITIX
FRORIF B K EWEFIAE 3,239 5k, REIEIM 2,519 K.

"Wings for 1000 Eagles” Program is a strategic program launched by CMB in 2010 for the purpose of facilitating the development
of innovating growing enterprises. Drawing on the service system and resources of CMB and our external partners, the program is
intended to provide integrated services in the form of equity plus debentures. In 2011, we developed a “Technology Loan” in joint
efforts with the Ministry of Science and Technology and local governments to provide tailored services for enterprises with

technological results to be converted into practical productivity. As of the end of 2011, 3,239 innovating growing enterprises

found financial support from the program, a growth of 2,519 compared with the beginning of the year.

FESITTEREENZEMEFHYIS
Serial activities of the small enterprise finance salon as part of "Wings for 1000 Eagles” Financial cooperation conference for "Wings for 1000 Eagles” Program held by CMB
Program held by CMB Changsha Branch Dongguan Branch

KPP T FERE SN /N REE S R RS ER
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Winning Customer Appreciation
Through Innovative
Service Experience

RMHBENEFLERS
ERWRITAFERBIRBEART
AERITEZREFNEAMNHIBEIRAF,
RN m BIF A AR SS B

ROWE2H . SARHIRS KR, 66
SNRAZFNEGE, mEEFRE, '

HA—BHBLASER, ERAKA, RITEXERS, 7
FIRITEZS BRI mEREFREFRIFEK

We always compare our bank to a sunflower and our customers to be the sun. In
the second transformation, CMB seeks to design more and better products to
satisfy needs of different customers.

Providing quality services of high customer appreciation
is a key chain for the sustainable development

of commercial banks.

We have continued to facilitate product

and service innovation, make our best efforts to
establish a comprehensive and

three-dimension service system,

promote customer experience and

win customer appreciation on the basis of

customer and market needs.

9

BERTITI SELE
Mr. Ma Weihua, President of CMB
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Innovation on the Customer Service Mode

2011 &, ATIARERFRMRSCFNE, SHAZFREREEMEFISRTRIRS, BAZFFPFR.

In 2011, we increased our efforts for financial product and service innovation and made our best efforts to provide possibly better

and newer financial products and services and to promote customer experience.

5 = Case

“EF-RRE” EMPRSSLIESN "Hand-joining Thanksgiving" — An Activity Featuring Service Culture

2011 flf BT, BRRCTEZRAAETI “ BF - BR 7 AEERRSWESD . BEHEX, &
TEIEESENERRAERRAREZE. I, £2F% 800 EHREWN IEE’JEE%T@EJ:%EQ ‘Rt

= EL,LEE AT HABEENIT, ?RMLEE\%H%/‘T-\ T BmERHE (BREL);, £ “ &5, SX
BRED, METHREK! "AEFEEE. WRENEETREZD, EB TR ,U\Z%,:JitTiEHE%F\
RBEFRIRS XUSE .

On the Thanksgiving Day of 2011, CMB launched
"Hand-joining Thanksgiving” program, an activity
featuring service culture. On the Thanksgiving Day, CMB
expressed its thanks to its customers in a variety of ways.
A thanksgiving message, "Thank you for your lasting
confidence and support and may you have a happy
Thanksgiving Day” was displayed on all digital displaying
boards throughout over 800 bank outlets of CMB; A song,
“A Grateful Heart” was played in all the outlets and
customers were greeted with a uniform greeting: “Hello!
On this Thanksgiving Day, we wish you a happy
Thanksgiving Day!” The event conveyed our appreciation

to our customers and created a service atmosphere to
make our customers at home and won their appreciation.

il

‘IEERGE, FLbEo), KIS = Reflections ﬁ
"I'm touched, moved and impressed with your services."

CHEXE, EEBRT, REZHTHEARNKE, BEHTHRITRAINER, BHgRI1 7
"Here, in the CMB, | feel the friendship of the Chinese people and the sincerity of the CMB staff. Thank you!"

- ERRE

A customer express feelingly

BERT20 M EFHRRERE

Winning customer appreciation through innovative service experience

FEWSZBIFR | Innovation on Retail Businesses

RN REUFET Promoting Product Innovation

RNITIORENZESMmREE, X 7MEIBEKE We have been actively promoting retail financial product
B SEENSRET SO EENS . 2011 &, innovation and have established a comprehensive product
N o ‘e w innovation management system covering the whole process
B L RSB ERRTDZ LEREICFARE = from idea collection to project management. In 2011, we
B R.. RRKMEEESE—mamalnrc g, &2 launched a new mobile solution for financial needs in life, a

B S A E T BN T B AESE financial wealth-managing product Upl‘l?lng and a Happy
Partner Card as well as many market-leading products,

integrating our financial product innovation with the life of
the population.

a = Case

“DEaA” BUWFEE  "Uprising" Wealth Management Products
‘TEEH T RIFREIERITEEKGEERS . ERENEEEASREBESHME, BE™SHXKG
ERSAERNERZEEEFHINEHE] FAEFRERKESNEV IS

This series of products are mainly for investment in debentures with fixed income, notes or trust loan or other secure
financial assets, intending to seek higher financial income for the customer while the risks are controlled through rigorous
risk management and careful capital operations.

NZ=3elEn Business Innovation

BZE 2011 Sk, BEERGTEFVOFAERTROX =0
7 23R, ANBEITEPHBY 1 55, i MEitiE

FORUMFOR YOUTH FLITE

As of the end of 2011, CMB has opened 23 private banking
centers with a clientele of more than 10,000.

AARITE=ZEBFBEEVEILIR
The 3 Fortune Forum for Young Elites from the Private Banking Sector
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SeUH

RITTREEIF RS 26418, MUIRSRIE, BREHSE
HENTRIRS, BESPAHRARNRSERS
RBAERIFR, BFNEFRFEREEF &,
2011 &, 2fTXLERSEF 400 R, #H RS
BIFIE 37 1.

Service Innovation

We have continued to innovate on the service measures,
optimize the service procedures, provide financial products of
various features, satisfy constantly rising needs for services
and service experience and win customer appreciation
through innovative customer experience. In 2011, we have
implemented over 400 service innovations and promoted 37
service innovations.

esa = Case

FEITKFERNSE  SPATRNSE5RZTE

EIRS RIS AR HIRUEEL .

service experience centering on customers.

BERT20 M EFHRRERE

2011 &, NMTERFARET “ SERSERSRE 7

j:TZKH\_\L
SERESHE 7, HE 2011 £k, 2T WERHEWN
10,000 £2&, A1 NEBCOXFNENREHESBEY
50,000 &, xiEsh, NET “ AEmE " ORSER, 54
TZJTL\/{EP%‘:F"DE’JHEQY% BRUESN T IUAE R AHROR

to call on “everyone to actively participate in the general mobilization

cast over 50,000 votes for proposal they support. This event
consolidated our service notion of “We are here just for you!”,
promoted our customer-centered service culture, and effectively Rih, FHRUEIRE. tEALEAHY. BEY
facilitated the establishment of the long-term mechanism for the retail

TERSAILDZRIEE  General Mobilization Activities for Retail Service Experience

AR AR
i & 58 By 4

AT 1
P e R LS PO, REGE
GEAERLENER. BGTTEUEGNENORFR

In 2011, we organized a general mobilization activity for retail service ‘FEEENGARE T 5, REHBRS.
experience. Mr. Ma Weihua, President of CMB, issued a written speech HIAHR {700 @ — (0°F IR T OB RG P A% fn

:'IF"'I.'-'" O—TARERESLN "FRERERS
R, FRERBHFMNEITES. SEMN

activity for retail service experience”. As of the end of 2011, we had WITRALNA, UHELE, M, HRWNAFETIN
) B%. ARPMRENE. URCORE S0, NED
collected over 10,000 proposals for improvement and our employees BHANSNTE, $RMEFEHAMH, HRNEE

. BEWREE BiatnER

BEETRER. SEFIETE. B HTFHR
THMAT N LS EFEWDELEN, FTRFE, B
ST ELESN, SERIRRE LG Tfth!

AT BRS
—0——#HLH

Winning customer appreciation through innovative service experience

sa L/ Special Report

SUFEAEIRSZ{AIE Innovation on the Credit Card Service Experience

RTLAES © FEREFOZAFRERD. PTEREFIBZRESMER. PEMENZTHEEFS 7
NER, BEOFH~m. REFAHK. BURSHEFER, FEREAGHFRSFAR. #E 2011 FK,
Kt RITERR 350 #, 3,961 Ak,

REFARLE, 2011 F8 B, NMIZHTEHBAB—ENERZALR, Hi—ARORRTEN LR
FRARNEES, JENSGHFREKSAKRERATINRS.

We have been seeking to promote the credit card service experience by innovating on the products, upgrading the system and
enhancing service supervision, among other measures, with the view to making CMB “the best payment experience provider,

the best consumption-related financial expert and the most advanced
multi-element marketing platform in China.” As of the end of 2011, we
had issued 39.61 million credit cards in 350 categories.

New upgraded system was put into use. In August, 2011, we
upgraded our single host system of the largest capacity in the world,
with a new core system of a capacity of processing over 100 million
cards and concurrently supporting five credit payment system,
including Union Pay.

REESWRS . ATUBSPXRNEM, BAKE. BY. papes, BOB 0
% R BEEPSERRER, AEPRGESwnE U T
BAES, HRABSHANEFBR, RFAFFOAFAR.

2011 &, DMTAEFINET “ Hi75 " ARkRSH 0. &
UREMERE]. BEFINEIRIR, NERRITER TR —
TBEFRARM—GEIRIRSS . oh B R T “ T
&7 MEXRRS, B0 “ LIRIDEAE &, iR 2
INEFLAE BB AMRERRRISR EDIEN " ROMEERE T FiE= .

Providing differentiated services. Based on the customer relationship, we provide our customers with differentiated
value-added services, to meet differentiated customer needs and promote their card-using experience by integrating all
marketing resources available, including travel, movies, department stores, bonus points, partner merchants providing
special benefits.

In 2011, We established Easy Travel, a business travel service center through which we provide one-stop business travel
services for CMB credit card and All-in-one card holders by integrating external resources including airlines and hotels. We
also launched a service for our frequent-flying customers, “We compensate you for your waiting time” and created a new
mode of compensation mode for delayed flight, offering to "compensate you for any flight delay of over 2 hours by the
landing time, without requiring any document evidence.”
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BUIRERSSA5E, BHEF D

~EN SR Innovation on Corporate Businesses
TEREZBURR, KITMNERERELE, BET “ — Improving service system. We improved our cash management
AEE. SAFLE  PULSERR, TEEPW system composed of “one channel and three platforms” to meet

. , N the customers’ needs and support the development of our
RELRE. #i " AQER T RINSRIEVR, customers. We also launched a variety of corporate wealth

AelEFREEEENVEEESERS . management products including “Hotspot Gold Mining” to
provide comprehensive value-added wealth management

WRIAWSEE . AMTEEER “ B "0 T ER senices.
" FRWEE~R, jjﬂ)ju;J_L)\IE’JﬂEEET;E Expanding the business scope. We launched several corporate

HEFRE, &= 2011 F£K, XTHEEZ2ERUK annual pension products, e.g., Talent-retaining Program and

PR 120 2 FA, Hengkang I?rogram, to provide better guarantee for the future of
our enterprises customers’ employees. As of the end of 2011, we
had over 1.2 million customers under our pension management.

ey
PRI SR TR B B HAE
[mEacEmity] WEEE [Emeaesity] W

BRI m BRI m

Hengkang Program Product Talent-retaining Program Product

a = Case

1+NEtRsE£FIMSS 1+ N Financial Services for Supply Chains
NTEFWRS T KPARIER, RTRDEH 1+N HUSSMEETIE, 2011 £, 2789
1+N i e AERS F/NELVERF 1,113 7,

To better serve our SME customers, we made great efforts to promote the marketing of the "1 + N supply chain finance”. In 2011,
we had a total of 1,113 SME customers using this financial service mode.

BERT20MFHRREHRE

Winning customer appreciation through innovative service experience

HEERIRSEREE |

Expanding Customer Service Channels

RITRIRIBEARSRERZ R, BIMNKARKE. BFRIOKZERITERSTEE, HEFREENE
RERIBRSS o

We have been actively enhancing the establishment of customer service channels and provide more convenient services for our customers
by upgrading our bank outlets, E-banking and Remote banking services.

a = Case

RIFEZERES, BHZPAIE Listening to Customers' Voices and Promoting Customer Experience

BERTRYIDTREZEFRMN  ERNSDEBESDSHFREER " B3R, EHT “ FRTEN
=R T, RAESTEIDPEBWSHNER, FEFPFREERD 80%; $XBEENIREHIER
T “ BEREHEREARE " BRER, B TEFEHREE, 2ENETEFERR,

In reference to the customer complaint that customers have to queue a long time for foreign exchange settlement and sales
services, we introduced a machine with passbook processing and printing functions, which significantly promotes our tellers’
processing efficiency and cuts down the customer waiting time by 80%; to address the failure of our automatic self-servicing
machines, we launched a “automatic self-servicing machine failure solution”, reducing the customer waiting time and promoting

the comprehensive customer experience.

MARMSFARDE Enhancing Network Upgrading Efforts
RITIMAMNEFARINBOENE, 2EHIZ 14 91T, We have been continuing to make investment for the network
52 R%4T, FREEUMS 67 1. BE 2011 FIk, upgrade and improvement. In 2011, we established 14 new

. - ~ branches, 52 new sub-branches and 67 new business outlets. As
ATELM=R 897 R, ATM m ( 2 EGRIL . BRI ) of the end of 2011, we had 897 business outlets and 8,393 ATMs

8,393 8. (including cash machine and circulator).

a = Case

B RITEILNERLEEIRIL

CMB Taipei Office Formally Established

2011 £ 3 B 15 H, BERiTEEeSSESNE 7&K
FRIEREMEICTFE, IRSBITaI bR ERIR .
On March 15,2011, CMB completed the registration procedures with

the FSC of Taiwan for a CMB office in Taipei, signaling the formal
establishment of the office.
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INREBFIRITERIR Quickening E-bank Construction

ANIT DN R HE ﬂ _]:%E 7. FVIRITEBFIERE ﬁ-@iﬁ , Taking the lead in the E-banking channel innovation, we have

2| PR TEBO T, SHRNEPEHEE be<.er.1‘act|.vely qulckenlng t.he estab.llshmen‘t of our F-banklng
ssm facilities, including our online banking service, mobile phone

(A= %DD@H’% N {Eﬂ AUBRSSIRIE . 2011 £, ZI'VTA banking services, etc. with the view to providing quicker, more

EE@,? BEEEEEBARZXIEX 86.57%, NEBEF convenient multi-channel services for our customers. In 2011, our
B EEEARXL 49.63%. electronic channels replaced 86.57% of our over-counter retail
transactions and 49.63% of our over counter corporate
transactions.

e;a =B Case

B RITHEL AR FAERTT CMB Released a New Version for the Mobile Phone Banking Service Program

2011 &, %%%EFJE?ET%EH& iPhone E&FHIERIT, LT Android WFEVIRTT, H—SFET
FHIRITHIINEE, AEFRBREHES,

In 2011, CMB released a new version of mobile banking
program on the iPhone platform and a new banking service

m ﬁﬂhAner[d}E¥m
& W&xmn

A5 L7 program for mobile phone with Android system, further
enriching the functions of mobile phone banking services and
bringing brand-new customer experience.

KHERITIZ$RIT  Facilitating Remote Banking Services

ZK/U_'EQTEF‘%E/j_'iké/\i?ﬁi—ﬂ)_$£fﬁ§nﬂﬁﬁt¢
, RIFERIESRIRSME, B\HTMH ° FERY
E’JL&%E’_ THIBR, IR R PRSI SS B,

SlefT A FRER | DEEEE RO ENENES
L L]
. . . . . i FRmliT ey
With the view to "becoming the best remote banking service i
. . . . . HEERNSCR
provider in China", we have established the first comprehensive et
remote financial service center of the banking industry in China to : - o . smo

promote the customer service and business innovation.

BERT20 M EFHRRERE

Winning customer appreciation through innovative service experience

2011 &, KiTfH—E7== ¢ ot =g ) In 2011, we further improved our “Online Loans” and “Online

W REE, Sheme zlg FEOIMAN AN EIEL Wealth Managemfent".servic.es. The ﬁrst is our initiative onlin.e
o ) personal loan service, including “Online acceptance” “Proactive
“ > 'IA » “ A - 7, 4=— ”» “
fR5s, ©4F " EEFE T, T EIRE T BT credit granting” and “Electronic contract signing”, so that the

B4 =kKER, TWMT “ BREFFESRT T, & whole process can be completed online without personal visit to
EISHR IR 4.4 FE, BN 19.7 {258, 28 the banlf. We have comPIeted a |n§rease of%l.t,OOO loan
B o v b e - B transactions through this mode, with 1.97 billion yuan loaned.
RELL T —WE T EFERRL, LW The “Online Wealth Management” service realizes the
— "HNEREEME., 2FSPEVEAHE 30 A one-on-one customer management through one-to-many
P, SEEPEREE 600 25T customer management mode. Our online customer increased 0.3
’ = >g o

million this year and customers assets managed under this mode
is 60 billion yuan.

% = Reflections !
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o ER BT ‘&‘

¢ BSHMRAIRIRERIIEMES,
RIJARSERME THAOOE, 7

“Thanks for your wealth management information.

| am sincerely grateful for your services.”

- RXNEBERREX

Wu Zhiwen, a customer from Wuhan

EHERRENRL |

Fully Promoting Procedure Optimization

RTUBBRUEF AT ORREZRT 7‘3 B, fEHARZEESSRENL, ARAZHEAKR Tm@i\é 48
FORAREM ., 2011 5, ZBHLA. . [ERNX . i:@ﬁ%é&%JET 21 PMREN=FFBHE,
PMO (INEEEHANE ) I9HHY \*ﬁm BFIEFHAT N ESRENNL, EIRSWE R _*Eﬁzﬁﬁﬁﬂﬁj‘
HAOmEFREME “ONE BANK” (—PMEfT) NEeMRESHR .

We integrated our resources and optimized our service procedures and provided organizational and technical bases for brand-new
customer experience with the view to constructing a customer-centered and procedure-based bank. In 2011, we formulated three-year
plans for 21 projects in the four fields of wholesale, retail, credit risk and operation. The plans were organized and implemented by means

of Project Management Office. We seek to provide "one-bank" brand-new service experience for our customers while raising the efficiency
and reducing the operational cost by orderly implementing system reform and procedure optimization.
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FRIEERPR~ZZ |
Guaranteeing Security of Customers’ Assets

RTREZMERRIEEFNETZE,

EREEWL M SAINESEE T ARNEERS, Mo/t 50 KEERHRE SRR, MENERZARE I
%, ReREKTF,; MEFPEFHRTRR, YAZFREELE,

BIETETDANEE2RAHNE. RN LETAMEE. BESHEMUEIERNFERE, NRMiELS
B, B5W RTINS EE

RFAEARERAEERE2NARRERE, NXZRE. XEMENER. REXZHESHEREBERE,
FIFEFIRZRE . BERELC KA ERARHERESF S, cEERR2EE , BREFEERE.
FIBBRSEENRIPEFEERE. U MR TEXIEEXFEESEM, AMTE—NERREME, 2
DEERALTNRMELIF, TRLGEEXSEEA, RNHRERELE, BT ARNERIIAT.

-

We have a number of security measures to guarantee the security of our customers’ assets.

All of our business outlets are equipped with advanced external and internal monitoring systems covering an area within 50 meters from
the outlet. Professional training for security personnel is provided to promote the security level. We warn our customers to be careful when
they withdraw money from our outlets and escort our major customers.

We enhance our data security management and promote the risk control capacity of our online banking facilities through deploying desk
security measures for all our networks, implementing internal self-inspection for our online banking facilities and enhancing our ability of
guarding against phishing sites.

We seek to create a safe card-using environment for our credit card holders and safeguard our customers’ transactions by implementing
security measures in terms of transaction procedures, pre-transaction warning and control and abnormal transaction monitoring. We
improve our information security management and guarantee the security of customer information through procedure optimization,
technical prevention and daily monitoring and inspection.

We attach great importance to the security of customer information. In several cases where our former employees disclosed customer
information, we responded at the earliest time, cooperated the police in the investigation, resorted to the law for strict punishment on
such former employees and implemented remedies in time, winning the understanding and confidence of the public.

Q = Case

ST AZEFREIRSE  Head Office and Branch Cooperates to Safeguard Customer Fund

2011 F4 B 11 B, IN'oTEIT RERRTHEAESERKFHNER, STHRERSBIIEARRE
TS ERKFSREZSNIRNER, ABEF#KO 144 BTRERE.
On April 11,2011, our Guangzhou Branch received a request from the Public Security Department of Guangdong Province to

freeze funds on a suspected account. Staff members of the Compliance and Security Division quickly exercised temporary control
of the funds on the suspected account, safeguarded 144,000 yuan of customer’s fund.

BERT20 M EFHRRERE

Winning customer appreciation through innovative service experience

o iy WA, = =

SNMEFEMAE |

Training Customers in Financial Knowledge

2011 &, AITHEMEHEFRSMERHKE, HNTREENEFARGESMEEHERINED, NEM.
EMLEFHEAEFRESHAIR

In 2011, we continued to promote the consumers’ financial knowledge. We launched a series of propaganda and financial knowledge
promotion activities for different types of customers in terms of wealth management and financial security.

a = Case

“ERESRERFET” RFIEED  Serial Activities “10,000-mile Journey for Financial Literacy”

CERERMIIRBES T ENMEFERTUMSESTUWARNAERIES . NMIBEEKREEES
e, BR7T “ BUHBRmT - e 7. ‘ 2F% " EFUBKRKE. SRAIRHEEEREA .
BLEERMEVHEENRZE—RIESMINRENE. EMNBRIRBERS . EEERERMAIR.
BUNXKEEIR. ESEBIUEEESEE N HHEENE T REFIR.

This is a series of large-scale activities China Banking Association launched throughout the industry. With reference to our own

reality, we organized a series of activities for promotion of financial literacy, including “Public Wealth Management Education —
Into Universities and Colleges”, “Gold Sunflower” Parent-Children’s Financial Knowledge Growth Camp, Financial Literacy into the

West Month and Teenager Financial and Wealth Management Education. Those activities achieved remarkable results in terms of
enhancing public education service, promoting financial literacy, strengthening risk awareness and advocating wise
consumption.
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HEEESERPREE |

Further Promoting Customer Satisfaction

AHEIEZFIIFEIE  Constantly Enhancing Customer Complaint Management
RITHRELEONEFRFER, TaTEFIFK, EHEEFZERGHEF R, FERAZPHEE.

2011 &, ATHEREFRFDIT 4 7, BEEFEEFKRIF 1,148 £. £2FEFKRIF 48 NHWEZERR
97.5%, 5N ITIFHEZERZEN 99.46%, BFEILHEZEN 91.31%, RELENEXREFRIFEN.

RTBSRURSEE, FREFABERERE, MREFRFLIESEE, SHESEFBEKT.

We seek to promote customer satisfaction through enhancing service supervision, conducting customer satisfaction surveys and
strengthening customer complaint response. We have always attached great importance to the customer satisfaction and customer complaint management and seek to promote

customer satisfaction by listening to the customer complaints and updating the Customer Voice system.

In 2011, we completed four customer complaint analysis reports and accepted and processed 1,148 customer complaints. We responded
10 97.5% of customer complaints filed this year within 48 hours and dealt with 99.46% of the complaints filed this year within 5 working

. days, with 91.31% of our customers satisfied with our complaint management. No major customers filed any complaint.
= Z=H Case
BETBEMATIEBLNESS New Achievements We Got in the Assessment for Top 100 Model Service Units FRERHEERSE Carrying out Customer Satisfaction Surveys

2011 &, B7E 2011 FEFEIRTUXBIERSBETCRMLTES, B 12 REMLAIE, BA

. o i KTEAREFHREEREFARAZFRSKFNEZSEE, BIRRESEAHREERRBAENESE
Tt Bl RS AIRTT

PR#BSREATRERESEHNG, FERAZFBEE.

In 2011, 12 units of CMB were listed among Top 100 Model Service Units
in the banking industry of China, the ration ranking top of all banks in
China.

We will employ customer satisfaction surveys as a key measure to promote our customer service level. And we will further promote
customer satisfaction by integrating the telephone-based customer satisfaction survey system and the manual investigation into the
reason for dissatisfaction of customers found in the telephone-based surveys.

20072011 FIBARITERPREE
Customers’ satisfaction level of CMB from 2007-2011

FEEEIRSEEEE  Continuously Enhancing Service Supervision and Management

98%

RITELE SEE 2011 FEBRSTEEM, FUEKBSEESETIE, SHEAZPREXENERS. 97.37%
97.03%

2011 &, AIRMTRESFEFSAISTNBIE, #—S B TRSRE; MRRSSNIE, A07 96.95% ’

13,000 )R #MEFLEN, FET 3,300 2XMFEIHESE. 97%

96.03%

= Eﬁﬁl*ﬁ;ﬁu ol ﬂmﬁi‘s! e Centering on the annual service theme “Warm 2011”, we 96%

continuously enhanced Service Supervision and Management 95.38%

and sought to promote our customer service level and quality.

In 2011, we completed the video program of the Standard

0
Services Video-recording to further regulate our service standard; 9%
we enhanced service monitoring, organizing 13,000
unannounced site visits and 3,300 site interviews.
94% '
2007 & 2008 &£ 2009 & 2010 & 2011 &
BERTRSIVEIBRERIEE _ Y,

Training Camp for Actors for the Video Recording of CMB Service Standard
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Carrying out Environment
Protection and Guiding
Low-carbon Development

RIPESHEERWIRITRI R BIERER,

AERTESSEREIER,
RRRGE /e SEeEzE
HNNEHEBEZEFRE,

A RBRETAORE MERFE " H22iR
EAIE

Protection of eco-environment is
a basic requirement for the sustainable development
of commercial banks.
We stick to our commitment for green development,
actively explore green financial innovation
and green operation, seek to
promote green economic development and
contribute to the building of a

“resource-saving and environment-friendly” society.
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AOEITEREEER |

Vigorously Promoting Green Credit

2011 &, ATIRMMNER X T “ IMREEER " NENBER, REFEFHE, ™E “ We—R " T &R,
MRFEVRHERZIIFNE, HEREEFAE,

In 2011, in response to the call of the government, we improved our green credit policy, exercised robust control over the credit
lines for enterprises of “two-high-and-one excessive” enterprises, increased our support for environment-friendly industry and
facilitated the green economic development.

a = Case

TR DEE W AR Supporting the Development of Environment-Friendly and Energy-Saving Industry

EBRITEEENTEMRFUNARE, BIRSEENE. ML TFERN. XITEHZREBEFH,
RETIIAXI HREMREWRIERZIFNE,

ERERMARHKR N ERATR—REEFE=SRNNE, TENFKE. TR SSFRERUINE,
FERTERIFHER. XMI/NEWERPOIERSFOENEEBENHE —ITEFEEL T &R
&= 2011 F5, BREAKE 1,000 57T, BT Tk RE.

We attach great importance to the development of energy-saving and environment-friendly industries and constantly
increase our credit support for such enterprises by raising the credit line, giving credit priority and implementing green
approval channels.

Beijing PONY Test Technology Co., Ltd., a private
third-party testing organization mainly engaged in testing
water quality, environment, air, etc., is in line with our
credit support policy. Beijing Sub-center of CMB Small
Enterprise Credit Center approved its application for loans
by the green credit approval channel. As of the end of

R ERER piaan

2011, we had granted a total loan of 10 million yuan
which effectively guaranteed its development.

&= Reflections ﬁ

CRBRIT/NERORISES, BATAREEISS RIX AR, IR OMREHRT AT ERI—]. ~

“Without support from CMB Small Enterprise Credit Center, we could not have possibly realized such brilliant achievement, for

which we sincerely appreciate what CMB has done for us.”

———— LB RUHEH RN BIRATEEKIFRSEE R
A senior manager from Beijing PONY Test Technology Co., Ltd.

BERT20 M EFHRRERE

TEFRBERBER

2011 &, ATHIET (FeERMAN ), BE “&ir
ER—mEBERRT 7 ABR. (FX) BT
EEFARRERENEDREE. HERBEREN
BRERSAKREE, SHEMMTERANEXEE
B, geERrmilRSNE. BARFFE
RIRBERRIT.

ERER “‘NOe” 53
Four-Color Classification of Credit Customers

HYERRRERE
AR, RMIEEE
Fi#tT ‘e’ 9%,

Carrying out Environment Protection and Guiding Low-carbon Development

Improving the Green Credit Policy

In 2011, we formulated the Green Credit Plan in the industry,
setting us a goal of “building the first-class credit bank in
China." The Plan clearly sets out six major measures, including
classified management of the environment-related risks of
our customer and related projects, and green credit structure
adjustment policy, with the view to building CMB into a green
credit bank with competent capacity of environment-related
risk management, leading green credit products and services,
and sound reputation.

We classify our credit customers by
four different colors with reference
to the environment-related risks
threatening our customers’ loans.

EIREMRERBE WA

Blue loan (environmentally qualified type):
Loans granted to enterprises meeting

BEFEETHEINE. @R,
ZRIRERNRIESR, WIB5
MEATRRERRE, A
B9

Red loan (environmentally incompetent
type): Loans granted to enterprises failin
to meet the standards for environm
health and safety, which we will vi
recover and refuse to gr

requirements for environment protection.

FEWEESEESMERT,
IREREXS IR R IPH R IEE T
AIEERR o

Green loan (environmentally competent
type): Loans granted to enterprises that
makes positive contribution to the

environment protection on condition of
the enterprise’s lawful operations.

EEE—ENEXEAIEI R

Yellow loan (environmentally risky type):
Loans granted to enterprises with certain
degree of environmental risks.

China Merchants Bank Social Responsibility Report for 2011
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BATREWR, SIMERER Carrying out Environment Protection and Guiding Low-carbon Development

™ “Be—R” 1TSS Strictly Controlling Loans for “Two-high-and-one
excessive” Industries
IE=FEE IR T Red F T KIS B rARTIZTT
FHEIETIU “ BRSREEe " bR In 2011, we developed dit policy with “controlli
2011 F, AMTHE T " mERESRES T AROR tr\:vo hi t\wNeents;/eric;Zsea:dcriolrnz(t)irlmcy V:;en Z?\:e:oril:ei” as the CMB's loans for enterprises in industries with excessive capacity in last three years Unit: 100 million RMB yuan
MEEREE, % ¢ BE—HF " FUFINFENNE gh enterp promoting green enterprises
L e g sk T —— core principle, and placed such “two-high’ enterprises in the
TUFNEE EREETA, IMAMZRFERFES category of “the entry-denied industries” and “loan-reducing
E., BUESERENIMS. LGB SEMREER industries”. Increased efforts were made to reduce loans for 2009 2010 2011
18 IRV TREHIE SN, AN ¢ me—R 7 such en.terp‘rlses. We eﬁeFtlver controlled Io.ans .grantec.i to
o enterprises in the “two-high-and-one excessive” industries by FEESIRIFT N - N .
BRIAEIAECY S raising the granting threshold, exercising list-based iac Wi R ERAIR A EL%I’\JN’A A Eiﬁmwﬁ
' : Industries with Balance  £¥3ATRALY Balance  EVEXTLL Balance  EVERTPALY
management and quota management and enhancing early excessive capacity Percentage in loans Percentage in loans Percentage in loans
warning and screening measures. for domestic enterprises for domestic enterprises for domestic enterprises
IE=FErRT “Be” TUERER B rARDIZT
CMB's loans for enterprises in the “two-high” industries in last three years Unit: 100 million RMB yuan X
P 9 y y Ex 114.34 1.77% 143.82 1.84% 152.09 1.73%
Iron and steel
2009 2010 2011 .
2K
F=l - - gifem 61.06 0.94% 78.52 1.01% 86.29 0.98%
- R EERNA S AR S EEATL
"Two-high" industries Balance =R L Balance HE L Balance B L
Percentage in loans Percentage in loans Percentage in loans T
for domestic enterprises for domestic enterprises for domestic enterprises 31.50 0.49% 45.73 0.59% 54.71 0.62%

Coal processing

BT, BER

TR Al RIS
” - 52.74 0.82% 75.45 0.97% 100.15 1.14% RIS 532 0.04% 553 0.03% 389 0.04%
etroleum processing, coking and Plate glass

nuclear fuel processing industry

HWEER R A F B mbliE L v opm s
T ARARRIS 21.41 0.33% 27.36 0.35% 43.34 0.49%

eries e raana produe 176.23 2.72% 222.73 2.85% 264.27 3.00% Shipbuilding
manufacturing

2 I Srt
AR 97.24 1.50% 134.86 1.73% 175.49 1.99% EZEIES 3.60 0.06% 3.32 0.04% 2.97 0.03%
Non-metallic mineral products Poly-silicon

y
B EAKREEN T S
. RERE 1.05 0.02% 1.05 0.01% 7.62 0.09%

Ferrous metal smelting and 152.59 2.36% 185.25 2.37% 212.23 2.41% Wind power equipment
rolling industry
BeERAKREEMT L it 235.27 3.64% 302.34 3.87% 350.89 3.99%
Non-ferfous metal smelting 172.72 2.67% 166.97 2.14% 186.90 2.11% subtotal
and rolling industry
y(jjﬁ% (i FATFREI RITU S RARTR SLURFENHE, E2NERR, RITWFRIRTIERGTREBATABHOEZ, RETIRESI . AMTRITABEESKTIFF=ER . RETHDH
e e st 310.94 4.81% 265.55 3.40% 237.92 2.70% ) ‘ ) o

ermal power industry Pl BT PRI SEtERD . RSN Rkl, BATHI R R TUR RRE B @R . )

(Note: The balance of our loans granted to industries with excessive capacity and the percentage are greater than the beginning of the year, mainly because the data on the loans to such industries were collected in
/J\-L-I— accordance with the targeted industries following the criteria published by the People’s Bank of China. The People’s Bank of China intends the statistics to an indicator with the view of phasing out less competitive
96245 '] 4880/0 1 ,05081 '] 3450/0 '] s 1 7596 1 3360/0 enterprises in such industries. Yet, there are enterprises in those industries critical to the local economy, consuming less energy and with leading technology, to which most of our loans in this category went.)

Subtotal
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BATREWMR, SIMERERE

MAZRBITISEHE Increasing Credit Loan for Green Industries

RTIMAIRFEHEFEN . WIMES . MERFEITUWHNERIRE, ERXFBLERR. KSRAESTIERA,
REFEEFRE. BE 2011 F/K, MIFEEERIM 509.82 1270, LLEFEVIEK 47.31 127T; BEERE
FAREL 115.96 1270, HPEIBERIRRARE 106.7 27T, HEDEK 18.34 27T, MBERIFFMHEN
393.86 127t, HEFHIIEKR 30.09 27T,

We increased loans for industries with low resource consumption,

2011 FRITRITEEERBER (84 127T)
high added value and environment-friendly industry, focused on Green Credit of CMB in 2011 (Unit: 100 million yuan)
the support for renewable energy development and water pollution

control projects and promoted green economic development. As of s poE

the end of 2011, the balance of our green loans was 50.982 billion Clean energy

115.96,23%

\l“”l' PRRARL

Environment protection field

yuan, an increase of 4.731 billion yuan over the beginning of the
year; the balance of our loans for clean energy industry was 11.596
billion yuan, including a balance of 10.67 billon yuan of loans for
renewable energy industry, an increase of 1.834 billion yuan over
the beginning of the year. We made loans totaling 39.386 billion
yuan for environmental protection and related fields, an increase of 393.86,77%

30.09 billion yuan over the beginning of the year.

= = Case

TiFFhEEREEVER  Supporting the Development of New Energy Industry

I"HRERKBERBIRAT 2010 F 7 Bigr, EZNE R AMHER A  HIE SHEMEERS .
BHULUPTZRERERENHEHEE, XFELERE., BE 2011 FIK, HTWZATNEEHES
8,000 Ahiw, EWAFEWAIFRANEE, BXPHEKFNEREEWIRKRIZE.

Guangdong Aiko Solar Energy Technology Co., Ltd., put into production in
July 2010, is principally engaged in the research, manufacturing and sales of
crystalline silicon solar cells and related after-sales services. CMB Foshan
Branch, upon repeated research and investigation, decided to provide credit
loan to support its development. As of the end of 2011, we had granted the
enterprise a total credit line of 80 million yuan as additional working capital,
providing substantial support for the growing green enterprise.

X= Reflections ﬁ

‘BERTHBUSTEASREMR, BREEMAINZ, SF TR XS, XBERBRITIRIATAR,
MR ATART, BRI SERERAIEIL,

CMB Foshan Branch offered us timely substantial support when we were on the initial stage and the most difficult one. By doing so, CMB

recognized the values of our business and the values of the PV industry, which reflects their strong sense of social responsibility. ”

———- I RERKIERERHAIRASIREE BN
Chen Gang, General Manager of Guangdong Aiko Solar Energy Technology Co., Ltd.

Carrying out Environment Protection and Guiding Low-carbon Development

R F B U |

Continuously Promoting Green Innovation

RTRMRRFE MmO, THINRSERIIMMRIENEE, SHRREZEEMINLKEZIE.

CMB actively explored green financial product innovation, actively strengthened our cooperation with domestic and international
environmental agencies and painstakingly explored the development of green finance.

5 = Case

201 1EEESNASEESIN  Ecological Civilization Conference in Guiyang in 2011

2011 &7 B 16 H, BRRITSRAMBNKSEDHL  BRESHNEETEHBMPEE " HE
A 2011 FESXPRASWENE T . SWEEEED TREZEMZARILCR. BURICR. BEAT
Bin. HBILEE 11 M Elitz. AET2EESXHEERARE. T8 - RETERFES @R
EERXEN.

On July 16, 2011, an ecological civilization conference with the theme
“Opportunities and Challenges of Green Reform on the Way to Ecological
Civilization” was jointly held by CMB and the Municipal Government of Guiyang in
Guiyang. During the conference, 11 forums were held with various themes,
including science and technology, entrepreneurs, multinational companies,
education, etc. Other related activities during the conference include an
exhibition of national ecological civilization achievements, “China-Guiyang”

energy-saving and environment-friendly product and technology exhibitions.

&%= Reflections ﬁ

CESYASRAERMEARRESHERRIES. BRESYBEEARIKET. SIEMNTES, BEILLE,
RISEASEn. EEER. BREE. BRER, EOMRRRESPRRERINE, TELEET RINER,
KN FREREIE, HRSESNEKEMHE TRk

"Guiyang Ecological Civilization Conference, as a long-term regular platform for the communication of notions

C

concerning ecological civilization construction and the exhibition of ecological civilization achievements, has been facing
the reality, grassroots-oriented life and the world. It contributes remarkably to the promotion of ecological civilization
development by studying the basic patterns of ecological civilization development, summing up and promoting
successful experiences and carrying out international cooperation.”

--——thHPAEEEEE. EEBHERE BRI
Mr. Jia Qinglin, Member of the Standing Committee of the Political Bureau of the CPC Central Committee and Chairman of the NPCC

BERIT201MFHERERS
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HATREWMR, SIMRRERE

FeETmelHn

rMIsEENGEZMTREF. 2011 FHRTH
BT mE, MHESTURRE. TRl tH
Bk EEFRE (AFD) REBHENR. REREXL
HiER. ZEMBEHEE. BERENS (CDM) &t
REGRRADESENAT it TH 5x&, FEB
WRRE(ERE, 12017 CDM &igf CDM 3k
AR IR SRS RS RS .

InEEFREREE

RTEEMRSHREGENREFERIMRARKADE
aff, HERYEecMARZIE. BIGFER
ezflSRE, ESREEREERD, HHEe
TRIRRE.

2011 F2ENEEEFRNMERR RS G

Promoting Green Financial Product Innovation

We attach great importance to green financial product
innovation. In 2011, we established a green financial product
working team to improve six green financial products,
including emission right mortgaged loans, energy-saving
income mortgaged loans, AFD green sub-loans, buyer credit
for green equipment, green financial lease, integrated Clean
Development Mechanism (CDM) financing solutions. By
expanding our cooperation channels, we also launched new
services including CDM consultation and Future CDM
Emission-reducing Income Mortgaged Loans.

Strengthening International Financial Cooperation

We focused on strengthening communication and
cooperation with UNEP and other international
environmental organizations for the purpose of exploring
ways for green financial development. We sought to promote
the business operational procedures for green finance,
strengthen the green credit management ability and promote
the development of green finance through cooperation.

Major international environmental exchanges and cooperation involving CMB in 2011

-

20114883
August, 2011

55 =mAFEBARAEERCDMIE
Negotiation with a Finland Carbon Asset

Management Co., Ltd. on CDM Projects

~
2011548
April, 2011
SIIREICIE
Kyoto Forum

~

BERIT201MFHERERS

20114108

October, 2011

Z5UNEP FI “2012 Bk RIES”
"2011 Global Sustainable Development Summit"

sponsored by UNEP FI

201118

January, 2011

25 REGEE/MEHEESITE

Compilation of the Guidelines for Green Finance Marketing

Carrying out Environment Protection and Guiding Low-carbon Development

¥R = |

EHHAREBIZS

Vigorously Implementing Green Operations
KRITEMDRBEAFHORBRF, BREARESHMABEZEY, BEESEEXNHERN#IE, 2011 F,
R TH—LHEHEEER. FERBRDLNMEHIERZR, TREEFIKERS, SHLUEREE.

We attach much importance to the environmental protection in the office space, integrate low-carbon environmental notion with
daily operations and reduce the environmental impacts of its operations. In 2011, we further promoted green building, green

procurement and office environment systems and expanded the electronic billing operations with the view to realizing green
operations.

5 =6 Case

BIOITEZREEI  Building Green Facilities

2011 &, ATRMWNER ° TR " S8, ERIDTRESKETRIEERS P OMAEZNIE
hRENVZTUERE, SFERERDLER; FASAER; ERRE VOC NEEEAME, RAKS (R
FRRIDND ) 5 (REED ) FWENTS CFCs RIMREISH; BAEERARNILBaNRIERINYE
KA, SNTEReERTE.

In 2011, in response to the call of the government for energy efficiency and environmental protection, we took several
measures in the construction projects of the building for Shenzhen Branch and Chengdu Financial Background Service
Center with the view to building excellent green constructions. Measures taken include cutting down the land use,
increasing green areas, using green construction materials, using low VOC, using environment-friendly cooling agents free
of CFCs and meeting requirements set forth in the Montreal Protocol and Kyoto Protocol.
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BATREHR, SIMRRER

RTEHRIREERE, ERRWAFmOREGEE
KINMRIE, HHNESREMREIRIET .

AITRIST KGR i, R2WBTKEBRS ., &
REBFHSHRSNAEOR, BEREFOHRIE
. BUERBFHERR, 3ISEFAERRARSE
i, BRRBEFMPERE, BE 2011 FK,
FEBTFIKEEPFLIEE 5585%, 54 BH
2.74 428, KKRET HIGHFE, WLT CO2 i
E.

ERAEDS, MTRBFHFBER. AR, MO
BRI, BETHBOTK. TR, BEER, 218
FRRBFDESW, BRBHL.

RIIFRB N |

We strictly implemented green procurement, requiring all
products purchased comply with relevant environmental
standards, with the view to promoting our suppliers'
awareness of the green environment.

We effortlessly expanded the use of low-carbon, convenient
and secure electronic billing operations, promoting our
customers' awareness of environment protection while
improving the forms and functions of our E-billing operations.
E-billing operations were used for more purposes by
familiarizing our customers with ABCs in E-billing and guiding
our customers to use their cards in a low-carbon manner. As
of the end of 2011, the number of customers using credit card
E-bills saw a year-on-year increase of 55.85% and a total of
274 million sheets of paper were saved, significantly reduced
paper consumption and CO2 emission.

In our office operations, we stressed full use of energy and
resources and the decrease of carbon footprints. We set
clearly defined requirements on water, electricity and paper
efficiency, encouraged telephone conferences to reduce
carbon emission.

Actively Supporting The Green Public Welfare

RTRBEEESHARB W, FHTINREE R

B, RRARSENRAEED, BORAREEX

BhRZEEMEIR, BEEWSEF. MBURMNTFERRE.

We sought to plant the notion of environment protection in our corporate culture and facilitate the mutual sustainable

development of the enterprise and the economy, environment and community by constantly popularizing knowledge about

green finance, carrying out green public welfare campaigns and promoting our stakeholders’ awareness of green finance.

Carrying out Environment Protection and Guiding Low-carbon Development

5 = Case

Bsh “S/\IFEFEETRIK” IME  Eight Green Working Hours Card Program launched

2011 £ 8 B 22 B, BERITEE “ FEBXE. {KAE " HIR, BF7TERX “8 /NiHEKRINR " £
ZREE  RETH ™ ORS, BEKESSRIITHREES, AMIAMBEEET, S8 “FRA7
—F AT 8 NIRYRIRREER), BERIFIFES AINNMERIRMNME . RAELUEE “ THRAM ~
MR, IHEGNZEFBRINSRSETEE . [{RB.

On August 22,2011, CMB, holding the notion of "Green Universiade,
Low-carbon Universiade”, held a global conference for the issue of
Eight Green Working Hours Cards.

Drawing on the notion of “working hours for public welfare”, the card
integrated the low-carbon notion with the employee behaviors. We
implemented the program through CMB and called on the
“cardholders” to participate in at least eight hours of low-carbon
public welfare work and called on more people to join our low-carbon
campaigns. The conference was launched in an almost “zero-carbon
emission” manner, allowing our media friends and other guests to
experience the charms of green and low-carbon public events.

KTREFARTEASHNEESRIANRERED, &
TERMEEEMASENE, RESECS/MEEE S
EMELN, 2EHEFRIYREERATAR.

We promoted our employees’ comprehensive understanding
of green finance by actively carrying out green financial
literacy activities in various forms, issuing green finance
promoting materials, compiling booklets advocating green

finance.

FEBPITRISIMRAR (FENE) KBITED
Employees of Hong Kong Branch on Island Tour organized by Green
Power, an environmental organization

BERIT201MFHERERS

AIMEITRISSE “ BEREN 7 Bl HER
BAEESS (WWF ) ERH “ Ek—/N\8 7 BITEED,
AR TRERIREIR .

We encourage our employees to participate in the Century CMB
Forest tree-planting campaign and the Earth Hour light-out
campaign launched by WWF, so as to deepen our employees’
awareness of environment protection.
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Promoting Employee Growth
and Building
Development Strength

BEMPWVSRTHHERE
ERITUFERENRRSES .
BRERITIRESRE ° AT, BEsyT.
EX61T 7 NIER, EUNEERIEREL,
BUFTIE W SBE N UEE E T,
ZREFERTIXE,
ZHPRTVERTFHAERE,
FRISEWAIMIKEL.

The mutual development of the employees and the enterprise
is the basis for the sustainable development of banks.
Following our notion of “Establishing CMB by Talents,
Developing CMB by Technology and

Managing CMB by Experts”,

we have established a dual-channel mechanism for
employee professional development, innovated and
promoted the two-dimension (performance and ability)
assessment, cared about our employees through multiple
channels and sought to create a healthy environment for
employee development at the same pace as CMB.

GO
BRUZENE, —FRRIATE—ERREMSE, RETY
T2 AEBRIRAIES R |

My understanding of happiness is that a group of people work happily together
and achieving what is pleasant to society and individuals.

4

BERTITI SR
Mr. Ma Weihua, President of CMB




BERTHK, #REAREN Promoting employee growth and building development strength

= ab _-,_‘-,_?%

d I
ATRE—BEENRATIME. B2 2011 FIE, 2FRTRM 45,344 A, FRRTHE 2,255 A, ik Il EF’ 157 | . o
RTEAI68.7%, RTFHER 31 S, Strengthening Employee Ability Training

CMB has a highly qualified workforce. As of the end of 2011, we employed 45,344 employees, increasing 2,255 employees, with
female employees accounting for 58.7% and an average age of 31. IeEgg hisFRRARIERENZO LIE, BEaXW REMNEERE, 2011 &£, AMTEINERE. 7=

MRS EENE, VSHRA R TGRS RRMEEIKTE.

BAERAT 2011 ER T RESRIT 2011 & RTLF#4EH
Chart of CMB E mployees' Education Background in 2011 Chart of CMB Employees’ Age Structure in 2011 Strengthening employee ability training is the key step to the promotion of the employee quality and the key guarantee of the
second transition. In 2011, we sought to promote the overall quality and ability of the employees by training and carrying out
9.9% 10.2% 1.3% knowledge management.
MERLLE 40-50%  50%LLE
Master degree or above 40-50years 50years or older
2.3%
KERLUT

Under junior college

30.0% = 226 Case
30-40%

3(2;% 30-40years
Junior college graduate “&ImitE)” 5l Gold Lion Training Program
65.4% 58.5%
sty raciuate 30 SLUT 20115 B, AMTELET “ IR SNPMAAEETRE, GRE2/T 26 NEBIH 31 3E RS,

30years or younger

SNLAEHBRSHDERER AR, LUTERSHARERBENBR, NP OTE, REZRAIFF.

Ty F In May 2011, CMB launched the 4th Gold Lion Training Program,
= N Y L T
1% BEﬁ A,imﬁ | MJ AEY o5 H" A involving 31 trainees from 26 divisions from the headquarters of

CMB, winning wide popularity with the trainees. The training,
lasting for 9 months and based on the Harvard Leadership

Protecting Employees’ Legal Rights

RETERPTERSEREN, ERRT 100% E1T5zhEE, RNEMHN “ AR—= ", RYBIBFE,
AAEGARABMR T . NMIRUCTEREEEHNE, RUSHNUEESEBBENEEERARE, RIS
SiEE,

We strictly enforce the national labor laws and regulations, sign labor contracts with each and every on-post employee, pay the

Development System, is intended as an approach to the
leadership development.

—
=

t |

democratic management system and establish a variety of information communication channels with the view of encouraging
our employees to participate in the management. ‘EINT B AR IR SRR REH SR T (FaEE, a3 7

“Gold Lion Training Program, highly related to our actual work, effectively helped managers to develop their management

"five insurance and one pension” fully as required, prevent forced labor and discrimination for any reason. We further improve our )
Reflections

skills. The training is practical and effective.”

5 = Case —— ‘RYFHR) BIER 2D

Wu Wei, a trainee of Gold Lion Training Program

I HEiE, siitsksRE&ZRE Expanding Channels for Commendations for Further Development

2011 &, REAFAHART “ IR " XidieiEs), RIBFARE, N9
T SRESEEEERFTENMEY, T ORMBRMNIFESEINA.
In 2011, CMB Dongguan Branch organized program “Innovative CMB”, in which

our employees offered their free comments and recommendations on the
operational processes and management, quite a number of which were adopted.
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RERTHRK, BREREN

FTISHRR mhEtEi

2011 &, AT IRERRRES , FHRSEIE,
A “ EFaeh. RESM. XEEE " (%Y
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Z)II#ERZE  Training Facts

Building Branded Training System of CMB

In 2011, we strengthened the integration of key resources,
constantly improved the training efficiency and painstakingly
established a learning system that “based on competency,
linked with performance and attached to personal
development.” We established a comprehensive training
system composed of new employee induction training,
operation-based professional training and daily operational
skill training. Through focused training programs, we realized
profession-based training, intensive management and
operation systemization, satisfactorily meeting employee
needs for development.

2011 2010 2009
SERIREL (H57) 6,476 6,765 5,767
Number/ sessions of training ’ ’ ’
SFEEISMAZ (R) 395,035 444,882 297,426
Number/times of employees trained ’ ’ ’
2EEIESE (/BT ) 50,726 51,481 80,132
Total number of training hours in the year
ABEI1ZRB (Bt) 0.55 0.40 0.33

Average training cost per employee (10 thousand yuan)

a = Case

RIRAZMAEEIIIIRE CMB University Brand Training Programs

EFFR, MIBRFIELER T “ WL ", “ 2@t " &
EEMR T, CRBRER . " BIRARIIGE T T3
FHBEMNEIIME, ABERITARE TS — MR m

R, 2011 SFERIGHIVILARE .

In recent years, CMB University have launched a number of well-reputed
training programs, including Gold Lion Program, Gold Eagle Program,

. . . .. 0 e e P TR k.
First Step to Management, Elite Talents and CMB Pioneer Training Camp. o e & ;E-"‘E‘._\
These programs are prides of the CMB brand, winning several awards in ?: EREN ;-uuspu,u;;Ei\ b )
2011. ;e; N
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BERTIIREERREE

Promoting employee growth and building development strength

Focusing on Employee Knowledge Management

CMB is committed to combining advanced technology,
deepening the knowledge management, creating a modern
knowledge management system and significantly promoting
knowledge management competency.

CMB’s knowledge management system was developed in July
2011. As of the end of 2011, 16,000 visits had been made to
the system and over 700 case- and knowledge-centered
documents were under the management of the system. We
have improved our knowledge management regulations and
formulated online promotion plans, which will be launched at
the beginning of 2012.

= Reflections ﬁ

‘ MEFH BRI D2 EBEHNMRER R AT HAERX
fRRINE, MEZIETRIARENEZR, BIRANIRES TH
FETFRRBRERMAGERE .

“Now, wherever | have a problem to settle, | think of searching the
knowledge management system for solutions. It not only provides
experience of others, but also speeds up the problem solving
process.”

Screenshot of CMB Knowledge Management System

-—-- BERTRIYIMREERFRITMN

Comment of a CMB employee on the knowledge management system

RARTIWSER Strengthening Employees’ P

rofessional Competency

NFE—LZRERARTERR, MIHRFRT —FIWSKEGERREE, EIETIHL. F. . . BOIRYAE.
2011 &F, £THE 1 PEFRH 2 BRIFHKEELSIEET, 14 MEAK 30 BRIFREMTIFRE, 92

PNEMFR 124 BERIFRDITIEERS .

To further enhance the competency of our employees, we
organized a series of professional skill contests and created a
healthy environment for learning, mutual assistance and
competition. In 2011, 1 unit and 2 employees were
commended by the National Federation of Trade Unions, 14
units and 30 employees by the Trade Union of the Financial
Industry, and 92 units and 124 employees by the Trade Union
of CMB.

e S ﬂ'

ME/RIEDTTEIUE W SR ER LI
The 4™ Professional Skill Contest of Harbin Branch
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% L Special Report

20114 “Bapiaes” + XA

Top 10 Personages Appreciated by CMB

WELFE, BFHES, T
T, BITIRE,

Be faithful, keep promises and
’ earnestly perform our duties.

w BET#E Chen Ninghui

n FRDITEIRIT
EEHLBENR
\ ATM manager, Self-servicing Banking

REQESEH, B
WRAEFE o
You make efforts and

harvest brilliance.
ZH  LiRan ‘\
=D

RS EEEERD
Service Supervision and Management
Center of Beijing Branch

IWEZY, BXTF, LUK
PRTED N E PR OIRSS .

Learn attentively, work earnestly and
provide thoughtful services for
customers.

BBISLT Shao Qiachong

BIS MR MEIIRZAT
PREE

Former Personal Loan Executive, Binjiangdong
Sub-branch, Guangzhou Branch

68/ mEREAIETEEERS

ERPRHERERIREIFHA
7, BROIF A RELME
I

Customer needs are the drive for
our product innovation. Only by
pursuing innovation can we
outdo ourselves.

tHi#E  HuJin
BRI ST

RNENRITERRIZIE

Deputy Manager, Corporate Banking
Department of Chengnan Sub-branch,
Nanjing Branch

FMNHMRBTX G LAYIEZ
#25], REBMELIRD R
BB, BITXGXRETRE
SIERFRIEE

We are screws on the huge
machine of CMB. Only with each
of us fully play our roles can the
machine run smoothly at a high
speed.

BB Huang Liyong

EBITEEREARE

Elfse=3]

Deputy General Manager, IT Department,
Shanghai Branch

EEEMEHETFHIEERZ
REEDN, ERRBIECHT
ERERRSSIRAENE . At
BIEME, MBI LR
BESH.

To do marketing work at the base
level means to bear a lot of
pressure. Yet, if we can smooth
away difficulties for your enterprise
customers and create value for the
community, | feel it pays off.

A8 HuMin

R 1TEHEZAT

TR

Assistant to the President of Futian Sub-Branch,
Shenzhen Branch

BRBITININN—REE, AT
BERRELRE, RER
ERY. SRORAY ST IR HORYD BE
BHBARATE, LEMIFE—
DE—HIE.

| am a brick of the building of
CMB. For the stability of
Century-old CMB, | will play my
role with determination. | will
perform my share of duty, quietly
but faithfully.

k3 Zhang Dan
LD ITRIIZAT
HEEE

Savings Executive, Changjiang Sub-branch,
Shenyang Branch

Promoting employee growth and building development strength

MIRMBARERR, BAfbsa
TARF BN WIRAORT F
FR, BEfbis TIREDTD
Pobk; WIRA TIEZE DB,
PEE T AR SFIEIR o

Be grateful to your friends, for the
help and drive they give you; be
grateful to your rivalries, for the
pressure and challenges they
confront you with; be loyal to your
post, for the opportunities and
rewards it offers you.

B ARG Zhang Peng
S ITEM 24T
fTicEnE2

Assistant to the President of Jinye Sub-Branch,

Shenyang Branch ‘ ‘ ‘

\)
‘\
-
-
-
V4

o

KERTE, EMFINEBA,
EWEEERGNBHEASE
2, REERE—IE.

"l like my job and | like to work
with my team, for the ease and

understanding when we are
together. | like to be on the team.”

e .
&5 Qinlao
HENTTEERTERE
FENMFOEE
Executive director of the Treasury and Executive

of the ATM Management Center,
Yichang Branch

MEER—EEL, MEER
—EERK.

Grow with regular customers and
change with new customers.”

=8N She Yuzhou
AL DT AESIT
=RfTIERIE

Tertiary Sector Manager, Nandajie Sub-branch,
Xi'an Branch
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Focusing on Employee Career Development

Kﬁ"zi“ﬁﬁiviﬁﬁ’ﬁ DERBAT  BRENSWEHAT " . RIRTEMBLIRIE  RIERWAR TR =,

EeERWVAREE, EFRISEWHEHSHAK,

Following the guideline of “Retaining talents with the notion of development and training talents in developing causes,” we

actively improved our incentive and restraint mechanism, guaranteed mutual benefits of our Bank and our employees, improved

the healthy career development channels with the view of ensuring the development of our employees along with our Bank.

eia = Case

“RiRFEEIIEE" B CMB Pioneer Training Camp Program

for new employee training, mainly intending for

management trainees, employees newly recruited from
the community. The training camp effectively helps new
employees to complete the transition process “new

and comfortably joins CMB through three stages of
psychological induction, CMB outline and career
promotion and by means of collective lecture, expanded

sessions of CMB Pioneer Training Camp were held, with
100 new employees trained.

CRRAEBRIGE T MEREHRTIRIBIRERE, TEHWUNTRENERWE. SEFIE.
HEFRIHFLARTPIIAEDBIFRTIANTERRILE. JIFEEEIOESAN. BITHE. R
RAZ=/"MERRE, XKNEFEE. BRIIIG. SURRELL, BREBHRITHAN “ iR~
B A—BRAVRIIBAT A 7 ROEEEE, Mo RIARIT. 2011 EHEDRIARERLEIILE, 100 R
TZm.

CMB Pioneer Training Camp is a branded program of CMB

concentrated induction training for university graduates,

employees - professionals — professional CMB members”

training, site visits and experience exchange. In 2011, two

BERIT20 N EHSHTRE

ST ZIRALE]

2011 FAR1THE (BRRITHFIMEENE ), F6R1
TRUIEEREMRLY, elfFFIESEERN, WESE
IRANZ HRNE, BURRTRIRMIE. EHERENE
(8

RATRACFOHE T W R D XEEE TS, Mﬁ%@
FERERSRESHFHRANS S ENZA. BIHE
AZBE N SEMERNRE. BRRINE, ﬁ%%@%
RNF RIE. 2F . BUEHNBEFHE, H—28
R TRURME

fEeRREREEE

KrESRLRWAREE, TEATERNG, €
HEBEASBAME, RIREEARET . R5EF
NREFNE.

2011 &, RITHIET (BERITNBERVAREE
EHE ), HZEET%%ESAE@E%M%U R “ Bl
FARR + TEER " HINERIRIEE, =ETE
EERMNRVERAR, #—SHET7TRINIRE
E==dE.

Promoting employee growth and building development strength

Improving Incentive and Restraint Mechanisms

In 2011, CMB issued The Remuneration Management
Regulations of CMB, with the view of innovating on the
ranking management mode, establishing a multi-layered
talent incentive mechanism and activating the enthusiasm,
initiatives and creativity of the employees with reference to
employees’ career development plans.

We optimized and promoted the two-dimension
(performance and ability) assessment mode, attached much
relevance of the assessment results to the posts, ranks,
remuneration and benefits. The procedures, requirements
and standard for the performance management were
consolidated by means of relevant systems so as to ensure the
openness and fairness of the assessment. A system for regular
adjusting the remuneration was also implemented to further
bring out the employees' enthusiasm.

Improving Career Development Channels

By improving the career development channels, we further
improved talent training mechanism, brought out the best of
talents and created a healthy environment for best their
performance and orderly competition.

In 2011, we formulated The Administrative Regulations of CMB
for Dual-channel Career Development to provide a flexible
staffing mechanism and a dual-channel career development
approach featuring “professional ranking + administrative
promotion”, which improved our inclusive career
development system and further expanded the career
development potentials for our employees.
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Committing to Employee Care

H

KE “BE. XE. T T AXRER, 27 ZHAERIGRRE. LRITXE. AR TXRESED, &

HERTHTREEFE, EERUWRKRAIEIVTHURE.

Following our human-based notion of “respect, care and share”, we launched a variety of programs in terms of employee health,

female employee care and welfare for special employees, with the view of balancing our employees’ life and work and creating
optimistic and positive corporate culture atmosphere.

5 =6 Case

t8R630it%I  Teller 630 Program

2011 £ 8 B 26 B, WIpfTaRE “ R 630 it " BB, KHET “HER 6301 7, EERT
e £ 6:30 2RI Nt

ETRAMESE “ 18R 630 itk 7, BAFSHER, HE ° Mt = Ul " NERBLEERR, RESWE.
WL TAREX, TSR ARET .

On August 26, 2011, Shenzhen Branch issued a proposal for Teller 630 Plan to encourage its employees to leave for home
prior to 6:30 pm.

The Branch actively implemented the Teller 630 Plan to promote the efficiency of meetings, change the traditional notion
that overwork means diligence and to advocate efficiency and effectiveness. Thanks to the Plan, the work efficiency of the

XY= Reflections ﬁ

“EOZXAE ! NBITKERKITRK, MERERBRATIXE. ATEHE, LRNEITHFE! 7
------ SRR, XIERN— SRR TS THRXAZEE! 7

whole branch was significantly improved.

“It should be like this! All leaders, from President Ma of CMB to President Zhang of our Branch, stress employee care and
pressure alleviation. We are confident!”... “We, first-line employees, feel that we are cared and comforted!”

- ER TR LR TBE

Messages from employees published on the website of the Branch

BERIT20 M EHSHTRE

Promoting employee growth and building development strength

&= TIREIELD Employee Health Care Programs

2011 FEARTRIMAERR TG . FRTEETFS. @RIMRHE. RTOEXETEMBEEN, BERER

ITHREFS.

In 2011, we developed an employee health care platform by means of physical examination, flexible working hours, lectures on
health and employee mentality care.

Q = Case

®NS T OIBIEFH Shenzhen Branch Psychological Capital Appreciation

PCA ( Psychological capital Appreciation ) i50IERAEH, P AEARKEREIEFRINEN
OIBREIRF . 2011 F9 B, R TERRY “ RTOEREEHRE 7, EXLE © iI/U RAEF
B (PCA) 7, & 24 MEHOEEEEHRE, BEtRsE. RERZUNOIESARS, BIESTAT
MWL FRE PCA BE . RBABTFHHNSEERESSMHAEHRTIZRBE, %mﬁ%ﬁa,u o

Psychological capital Appreciation (PCA) refers to the ey e
mental improvement of individuals in the course of S, SRAE MmN EE, FRAL
development. In September 2011, Shenzhen Branch set
up an “employee mentality consultation hotline”,
signaling the formal launch of the PCA program.
Charge-free, confidential and professional mentality
counseling services were provided through a 24 hotline. In
addition, a dedicated PCA column was opened in
Shenzhen Branch Monthly and the website of the Branch
and electronic magazine and SMS were also employed to
build employee confidence and promote their sense of
happiness.

China Merchants Bank Social Responsibility Report for 2011/ 73



74,

REITHK, BREREND

TRIXEEN Female Employee Care Programs

2011 ERTURR=/\T RN, BRT -FINXBELZRTELIEN . QITBHELITRASTZRIKETH
REE, SRUFRTAZRIIEAEEE. 18, URZRTUESGHE. BRHESE,

Taking the Women'’s Day as an opportunity, CMB organized a
series of female employee care activities. President Ma

Weihua issued a thanksgiving letter to all female employees of
CMB and each unit expressed their appreciation by means of
rose-sending, special food and lectures on dress-up/etiquette
and emotion.

KEDTZNTRLRTRREEE. PE

Tianjin Branch sent flowers and books as gifts to female employees

on Women's Day

XIRBE AN Comfort-Extending Activities

2011 ERTHET RGBS RTENE. FEITAE.
BRARTIREIGE. FERTHBXREED.

In 2011, CMB organized a variety of activities for special
employees, including a dating party for single employees, free
recuperation tours for model employees, visits to retired
employees and employees with financial difficulties.

BERIT20 M EHSHTRE
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President Ma'’s thanksgiving letter to all female employees on Women’s Day

N

ST KRIEBERATER

President Ma visiting retired employees

Promoting employee growth and building development strength

Y KERD Serial Recreational Activities

2011 &, AT RTERIERR, MR TSINEERBIINZ/E, BFREEXXBIEES. 2011
FAR1TIE 200 RRTERBEBEMN=R[EI 11,000 B, ARTSAH 25%, RITAREEL 6,000 X,
S5 AH8BIZ 10 A AR,

In 2011, CMB increased its efforts in employee club organization, encouraging employees to exercise and participate in various
recreational activities with the view of promoting healthy life style. In 2011, 200 clubs of CMB enrolled more than 11,000 members

(25% of the total employment of CMB) and organized over 6,000 activities, involving over 100,000 employees.

2011 FERTinEBRS
Spring Festival Evening of the headquarters in 2011

ERDTRIEZEAZET - &JLKPE

Talent show of employees’ children of Chongqing Branch: Fish in Water

BEMDPTEEREBEUSE 2011 FINIEH HREEEAE"

SITKRZEERED

Gold Flower dancers from Shaoxing Branch participating in Shadow boxing Club of the Headquarters

Folk Dance Contest at New Squares in Zhejiang Province
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Contributing to Social Harmony
and Promoting Public Welfare

HNNEHRSZIHEZEWAARRER
EIRTHFEAENICHZE

AR RITAINRS N mBEX S EREE,
OS5 ERm,
BHLUEWSHENIFEETEARE,
NSt = BARRYSETL

Sharing the benefits of the enterprise with all
stakeholders is what a bank is supposed to do for its
sustainable development. In 2011,

we constantly increased our cooperation

with relevant stakeholders,

actively participated in social welfare, sought to realize
sustainable mutual development of the enterprise

and the whole society and to contribute

to a harmonious society.

— PN ElS— B RENAEBIET, — P iFaoElae
IR S L TSR0 A0 BRSS o T — TMEARRIE M AN BETR
HrmiliRs , TERENFEXPMERTEEEN.

The distinction between a good company and a great one is that a good

company delivers excellent products and services, while a great company
delivers excellent products and services and strives to improve the world.

BIERERNDESKFEFENITE /R -2iF
Bill Ford, Chairman and CEO of Ford Motor
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Seeking to Realize Mutual Benefits and Win-win Goals

RTRFEMNHFBOEREN, 58T, . WS EEFSNERXSELTRFNEFEXR, SHIRERLRE.

Following the principle of mutual benefits and win-win cooperation, we have established healthy cooperative relationship with
peer banks, cooperating enterprises, local governments and other stakeholders for joint-hand development.

Q = Case

BEERITEIMRBRSERIIF A h S BRBRKHZRS

CMB Sponsored the Bank-bank Cooperative Serial Product Launching Conference and Strategic Partner
Exchange Conference

2011 £ 10 B, BRERTRIESFRIIFmAHEE 2011 FELABKFXIRERNET, BERMT
BREMEEE. MRX5. MESE. FHRUSRBIZOERNNAKRmARY, £EE 50 RPRRT
PIINE S =

In October, 2011, the Bank-bank Cooperative Serial
Product Launching Conference and Strategic Partner
Exchange Conference for 2011, sponsored by CMB was
successfully held, issuing five series of products covering
wealth management, financing transaction, proxy
cooperation, merging businesses and training and
consultation, involving approximately 50 Chinese-funded
banking institutions.

BORIREE

Engaging in Bank-bank Cooperation

NTBE “ S/EHEm. AR " S1ERK, tFE Following the cooperation strategy of “cooperating for
EHRIRE . BIIEVERLTR, O EEES® win-win benefits and developing by innovation”, we launched

4 i . _ B 4} 3 it a series of products, including Bank-bank Link and Bank
%, BEWEE RN RV R S S Harmony. Drawing on our own advantages, we also provided
RS, HENEEASRIRSRE .

product support and training services for small and medium
financial institutions with the view of promoting their financial
service competency.

BERT20NMEFHRSERE

a =5 Case

{RFNIBIANLSS  Bank Harmony Operations

IRANEV S 2 RBRTE2HYXEMEFIMRITEXSRMIVAENRE XLiREFINEV EEEFRM
FROTMEF R, —HEARFRTEZABDULSHRIENEERSRERFEERS, BEeHEZ=
REMRNEEENSE, 2—HHEBIRWVEIEEE, BERITHTLUBESRBE W A ihi(]
MEFREEMS R, REIM=T7HE. BUSHELLEE, BERITRIPASHENLZEFREMET 700

KRBV, ML 5,000 27T,

Bank Harmony operation is an innovative financial product CMB developed in response to the needs of both regional
small and medium banking institutions and their end users for wealth management. With this product, CMB directly
provides asset management services for peer financial institutions with its own funds so as to meet those institutions’
needs for secure investment and liquidity management on one hand, and, on the other hand, by cooperating with peer
financial institutions for sale, CMB also indirectly helps such institutions to provide wealth management products for their
customers, to the mutual benefits of the three parties. With those services launched, CMB have provided more than 700
wealth management products for customers of peer financial institutions, of a total scale of approximately 500 billion

yuan.

RITAMARERBEARDRRSFWLS. 2011 &F,
4 F—FEIVAREREE  BRARMRRFES " 5
e, #—LFEE AR, HETEREARMIK
FEWVEESFtREFR. &#F 2011 FK, 2R
HHZBRARBERWERKS 39 1, BREARS
RIEGIEEEEIX 1,651 127T,

(EHIREHE

RITHIE “ RSMSE. BRCF " BOmERE, BT
EEEH. mEEFEFFR, RREISEXEIH
afE. 2011 &, AT5FEs. REHRSFEUS
UG, IR T EE.

Contributing to Social Harmony and Promoting Public Welfare

CMB has been expanding its cross-border bank-bank
cooperation in RMB transactions. In 2011, after the
"Cross-border Bank-bank Platform for Transactions in RMB”
was launched in the previous year, we launched more
products in seven categories, e.g., cross-border RMB account
inter-bank settlement services, further enriched our product
structure. We set up 39 cross-border RMB inter-bank current
accounts, with a total settlement transaction volume of 165.1
billion yuan.

Promoting Bank-enterprise Win-win Cooperation

Taking advantage of our brand reputation featuring “leading
services and technical innovation”, we sought to establish
cooperative relationship with enterprises through integrated
sale and brand-based cooperation. In 2011, we signed
cooperation agreements with Haotehui, Perfect World and
other enterprises, for bank-enterprise cooperation.
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Committed to Focused Poverty Alleviation

CHRRWE, BhfE, RE. XMCABRR, BRRITAEE.

“Help the Poor on a Continuous Base! CMB will continue its commitment till people in Wuding and Yongren

are rid of poverty.”

2011 FREBIRTERTBIKRzmX . REMENET=F. MTELERT " AEKREEM. FUKXRE
X NHARARRZER T ORRER, NEEKR. PURXR . XUKR=ZFEMABHEKNE, B2mE
AR ERE . 2011 &, BITEMERBHKRA SN 861.4 Hit, RBUNIEMKR L 400 BT,

The year 2011 is the 13th year since CMB began its poverty alleviation support for Wuding and Yongren Counties. CMB developed
its poverty-alleviation notion that “Alleviating educational poverty is the basis, alleviating industrial poverty is the key and the
alleviating cultural poverty is the final goal,” and increased its poverty-alleviating support in education, industry and culture, with
the view of increasing the sustainable development competency of the two counties. In 2011, CMB provided a total
poverty-alleviating fund of 8.614 million yuan and a total small cycling poverty-alleviating loan of 4 million yuan.

é A
#B+KZE  Educational Poverty Alleviation

ZREFLEEFENRO. BNHE. FERESEFRE; HR
HIDF. FEZRES, FEHEH M FKE,
Constructing of youth activity centers, computer classrooms, student canteens

and other hardware facilities; organizing teacher training, student exchange
programs to improve local teaching competency.

4 N\ 4 N\
723k ZE Industrial Poverty Alleviation NAELKZR  Cultural Poverty Alleviation

R, BIE. BRUUKTIRS, #—2LNETRER
MIRHEEIR, (BEFUHE, SIFRPT KBES.

HEEHSEE , ILEENTE, F0EEHIE, R
PAMEB T BRENMRE; 5 AR W BEARE,
=N = 3K

Forming Yi Choir and spreading Yi songs to the whole nation;
organizing Yi embroidery training courses with the view of
protecting Yi embroidery culture and facilitating its development;

Constructing bridges and roads and launching drinking water
projects, which further promoted the basic facilities of the two
counties, facilitated their industrial upgrade and supported the

expanded production of local farmers.
providing support for “Yi Style Photography Contest” displaying and

Contributing to Social Harmony and Promoting Public Welfare

promoting the Yi culture.

- / - /

BERT20NMEFHRSERE

5 %5 Case

“@E” BiEVILEEEERHEAEEITE]  Golden Sunflower Yi Children’s Choir Public Welfare Plan

pEERDACHNRAMNARE, SE—EXAIRBERBRIEHREL, RERSHEFHENARIAZ RS
BiE, T2RERIE. 2011 F£ 6 B, BRRITSTEIELPFESSHBARRILT “ FE " 8k
DILBIEHE, BMORIFEREREARMN, EREXNWEREFRIELER,

ERRTERERKREREEAREABNFZRENTREN, ExmREREKESES RXENIL
B, 42— . NEPREKER/ILEGERD. BESHEXTUWHMRREZZA, (FAKESK
ERED, EERXK.

With the growing urbanization and modernization, customs of the Yi people are more and more assimilated by urban
culture, leaving more and more Yi Children unable to speak their mother tongue. In June, 2011, CMB and China Charities
Aid Foundation for Children founded Golden Sunflower Yi Children’s Choir, with the view of reserving Yi Music and Arts
and contributing to the continuation of the Chinese Culture.

CMB selected several schools in Wuding County as bases
for the music education project and selected Yi children
with musical gifts to establish a small- or medium-sized
minority children's choir. Local professional musicians and
aged folk musicians were employed as long-term
directors and tutors for the choir.

%= Reflections ?;i@

‘WS MAOHMREKERIES, TEFRS M. FEMSHNEATIRE,
BSATRESRENIIR . FRBEATABATEESNZHEE, RFNIE. RIVKTB2EHEA. 7

“| can speak five minority languages and so does my son, Luo Haoduo. We talk to visit guests in different languages. | just
don’t understand why some people do not teach Yilanguage to their children. We are always Yi people.”

—BIEBERRZEENE R

Choir member Luo Haoduo's mother
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R ETE, BHAREL

BARRITEFIRE 4 SRR TERTHEREERFBRK, EXFIMARNERN, BI&TRITIRRTEAE.
K-, REMBCEMNBTEARTITHRINMONEZEN, KR THNFLRAEESNRTRI, HHR
TLARRE RSB F I TIE. &= 2011 K, 26 60 2EBRITRISE5EREKR.

RTWYAMWHEREKRAARBULFEBRETRIEE. BN, ERxH/FABE/MRSWAREMENE, RIkK
MCREFSEHKR. 2011 &, BTHASHEFIRELREE, REREEFSREFEEMN T KEEH
RKRE, BRIBMRIT 42.85 57T,

Each year CMB appoints four cadres responsible for poverty alleviation to the two counties to support local poverty alleviation
projects and train a competent team of poverty alleviation cadres. Yongren and Wuding counties have become important bases
for staff member training. The deeds of those cadres are moving more and more CMB members to work with enthusiasm. As of the
end of 2011, CMB had had more than 60 employees involved in poverty alleviation work.

The poverty alleviation funds for the two counties are mostly
from donations of CMB members. Meanwhile, CMB also
encouraged its customers to participate in the poverty
alleviation projects by virtue of the financial service networks.
In 2011, with the arrangements made by CMB, two groups of
customers visited the two counties and many customers have
established long-term supporting relationship with poor local
students. A total of 428,500 yuan was donated by the
customers.

DREETREESMNFE
Mr. Ma Weihua, President of CMB, visiting the students of local school

ISR E) |

Supporting Science and Educational Causes

RIREIHSBUERE, BHE. XHUHNEBFEAERSRFRE, FHIIARN, AR DELREHET
TS .

We are concerned with the development of social causes and are making continuous financial contribution to the development of
social, science, cultural and health care causes, focusing on the education, culture and sports.

BERT20NMEFHRSERE

Contributing to Social Harmony and Promoting Public Welfare

a =5 Case

RERSSKIE  Focused Services for Universiade

% 26 Bt AXRFESFEN=E R ELEUXREFHEERSHNAREES, FARKEEEREGFAHN
W—EERT, BRRTRARKRETRZEMRS T, ARERIRMFEMEE T B0,
The 26" World Summer Universiade is a large-scale international sports event ever held in Shenzhen. As a global partner of

the Universiade and the only designated financial service provider for the Universiade, CMB actively engaged in financial
services for Shenzhen Summer Universiade and made painstaking efforts for the success of the event.

WafmiEiEiasks  Considerate Allocation of Bank Outlets

RAORKzERRSRE, BXZSEZFE, BRRTRIISTERIEHIMZIRS N aEIZ, X
ERIRE 8 M=, AT KEish 34 RKMERFER, a7 ih 200 REITANSRE SUZEm, £
TEW R ETGEFMRAE STl S E A4 .

To guarantee competent services for Shenzhen Summer
Universiade, CMB Shenzhen Branch actively allocated

1 4R 17

CHIMNA MERCHANTS BANK

external banking service outlets in a considerate manner
since the preparations for the event were launched. Eight
business outlets were set up within the Universiade
Village and 34 outlets outside the village were improved
and enhanced. Approximately 200 advertising signs for
external business outlets were reformed. Language errors
on bilingual signage at all business sites of CMB were
corrected with the view of creating an image of a
standard service provider.

P17 - KizCFhr= o Innovative CMB-Universiade Products

Kiz=HE, AMTOFELET —FKIBEEAEFeNs~m, 1 ° FERIBEHTR—RESLSRE
BR". “BEiRT - Kizgs "—FB " F, ABFPREHETESHINER.
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During the Universiade, we launched a series of financial
products featuring Shenzhen Summer Universiade,

including for example, “I Love Shenzhen Urban Card -
Universiade Commemoration Credit Card," CMB -
Universiade All-in-one Card, etc. which provided
numerous new experiences for users.
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BIFFKIEHEXIRSS  Innovating on Universiade-related Services

Kiz=HiE, XMITARET * RzEMHESRA 3 ‘Htlﬁ
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During the Universiade, we launched a series of service
programs, including, Universiade Financial Education Tour
and 95555 Universiade Service Campaign, providing
customer services of high quality for contestants and the
general public.

a 2= Case

BRI PESEIW  CMB's Support for Health Care Causes

2011 &£ 6 B, BEPRTFNESSTRENRIIE TASREREXEEEZ . ZEREN T
AREFARUERBEANET RS . THEMBES. Q9ORE. BREBSFRS, B T7TI3HE
TTBRSSIKF o

In June 2011, Changhanmutai Hospital, Wuchuan County,
donated by CMB Hohhot Branch, was formally opened
and put into use. The hospital was intended to provide
basic medical care, disease prevention and control,
maternal and child health care and health education and
other related services for the farmers and herdsmen in the
vicinity, significantly improving local medical services.

BERT20NMEFHRSERE

Contributing to Social Harmony and Promoting Public Welfare

LEERENHE |
Actlve Participating in Social Welfare Causes

K?f%ﬂ*&?ﬁ%@ﬁ‘ﬁ%ﬂ SMRTZ2E5EREEZN. EREERKR. BRPFHNEKWEM L, THHARER
mE, IREATmRE, MAREFIE.

We actively participate in public welfare undertakings, and encourage our employees to engage in various volunteer activities.
Drawing on the experience in terms of targeted poverty alleviation work and donation for educational causes, we are actively
broadening our vision of the public welfare, expanding our channels for contributing to public welfare and increasing our
supporting efforts.

a =5 Case

XEHRE)LE  Carefor Mentally Handicapped Children

2011 £ 7 B 23 B, BERTHESESR NMERKAFPOFERAEE)ILEES, NBBIRESE
thiFiEt 20 BRITEESER R FANRFIIEERBEXE

, SRENMIBAHASITERILENEERE, REAFT, XENEDEEEEN,

LUE=#ES0.

OnJuly 23,2011, CMB, One Foundation and Guangzhou
Huiling Nursing Home jointly launched a program for
mentally handicapped children. Twenty volunteer
CMB-One Foundation credit card members were selected
to provide care and support to the children in the nursing
home.

Through this program, volunteers gained a better
understanding of the difficulties the children face and
many of them considered such programs as meaningful
and they were ready for further involvement.

2011 &, AMIERYIZEESKEREMN, FHERRAEZREESNRTYE="FEEAEXS SR HEESHY

EERT, BPREANSESNERE.

In 2011, CMB and One Foundation signed a custody agreement, signaling CMB's participation in public welfare fund management

as the first independent third-party custodian of public charity funds, which helps promoting the transparency of the
management of the public welfare funds.
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%= Reflections
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As a strategic partner and director unit of One Foundation, CMB, set up a service platform for “Everyone’s Public Welfare” in 2008,
serving as a bridge for customers to participate in public welfare programs. As of the end of 2011, a total donation of over 10
million yuan had been collected and used for natural disaster alleviation and assistance for vulnerable groups. | am grateful to
CMB and its customers for their love and support for the public welfare causes for which One Foundation is intended!”

-——-SEIUBA FER

Jet Li, Founder of One Foundation

KTRREF S EH S RAHENOTN, SHELIBJESRAAD .

We have been actively innovating on the channels for the public to participate in public welfare programs, with the view of
popularizing the notion of public welfare with the general public.

= 26l Case

20114 “g” £EVILAIBLREAE

2011: "Golden Sunflower" National Children's Creative Drawing Competition
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In October 2011, CMB and China Children and Teenagers’ Fund jointly sponsored the 1st "Golden Sunflower" National Children's
Creative Drawing Competition and launched a charity sale of commemorative postcards based on winning works created at
"Golden Sunflower" National Children's Creative Drawing Competition. Customers offered their assistance by buying articles at

the charity sales at business departments of CMB, and the income from the sale, totaling 67,750 yuan, was donated to China
Children and Teenagers’ Fund for the purpose of improving the educational facilities in Wuding and Yongren Counties.

BERT20NMEFHRSERE

Contributing to Social Harmony and Promoting Public Welfare

AT ESRENDER, BETREEANRR, FRSTATERS, MAT ARITEBRSAE, &
RUSTRERSHE, BRELSIAHNBER,

We constantly recruit volunteers, integrate voluntary resources, launch multi-element voluntary service programs, stimulate our
employees’ enthusiasm for voluntary work and gather social voluntary forces to promote public welfare.

=

AADITENRFHEERENMN, WAEIBREHLK
New York Branch held Dumplings Festival to promote the Chinese culture
with all income donated to the local community

Hong Kong One Million Public Welfare Fund Tour

> N A8 =]
HEHIKESIAE |
Promoting Compliant Business Operations
RMISEEMKEEM. RIBERLIE, TiNaNEEMERE, MREHFRRKEIE, NEFEREE

BHE, RELRIRERRRE.

We attach great importance to compliance and anti-corruption work, constantly strengthen internal control and compliance
management, increase our anti-money laundering efforts and earnestly carry out integrity education with the view to
guaranteeing the healthy growth of CMB.

= =5 Case

BRMkiR<T . BEEMIVERZEIERD  Educational Program to Promote Professional Ethics and Integrity

AH—ERIELHRURSEVNEBRXRENE, B8 ATHERIARTEIR. BESIR, WE
MIATH, 2011 F, BRITREDITRATFRETRWEST . BEMNILEBRHEEDD.

To further implement regulations on integrity of the Central
Committee of CPC and relevant regulatory agencies and
promote the professional ethics and integrity of the
management of CMB institutions as well as of our employees,
we launched the Educational Program to Promote
Professional Ethics and Integrity in 2011.
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STERESNEE Improving Internal Control and Compliance Management
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We are concerned with our internal control and compliance management. We have continued to enhance the development of our
internal control system and compliance culture in response to the needs for enhancing compliance management, with the view to
facilitating the second transition and the healthy development of our business.

In 2011, in order to implement the Basic Norm for Internal Control of Enterprises promulgated by the Ministry of Finance and four
other related ministries as well as its supporting guidelines, we formulated CMB Internal Control Manual, established an internal
control framework covering all processes at all levels of CMB, the business and process, and established and improved our
long-term internal control mechanism, which supported and guaranteed the well regulated business operations, sustainable
development and the accuracy of data contained in our financial reports and statements. Throughout the year, we identified 2,460
new risk points, re-assessed 5,652 risk points and recorded 1,134 entries of compliance-related incidents.

Sticking to the notions that “Compliance is the basis for development,” and that “Compliance work should begin with the top
management”, we established an all-involving compliance management training mechanism to build healthy compliance culture
and constantly promoted all employees’ awareness of compliance through regular compliance education and supervision. Five

sessions of compliance management personnel training classes, backbone compliance management personnel training classes,
etc., were organized in 2011.

NiE2TEAREERRRERRERTHL N

SRR E R
Compliance risk management training

BERT20 M EHRSERE

Contributing to Social Harmony and Promoting Public Welfare

IERERESEMBEFSIE  Strengthening Anti-money Laundering Measures

RTEROXEATHIES, BUERERIBERES. ERFAFPLSEMRE . SERAEREFXRERENSEE,
RARAERLIEKRF 2011 F, RTIRIXOE T HRE 4451 RRARBRRZEE 210X, RERMHHE 1258,

Following our risk-based business guideline, we sought to enhance our anti-money laundering efforts by improving our
anti-money laundering system, strictly verifying the identities of account-opening customers and reasonably adjusting the
customer risk level, among other measures, with the view to promoting our anti-money laundering performance. In 2011, we
issued 445 reports on suspected behaviors, coordinated investigation of 210 suspected transactions and 125 verified cases.

EMCMBTIIE  Committed to Discipline Inspection and Supervision

ATRBINRLCRBRTIF, INEBFLEXNEEERIRSEET, STREERFED, BT (BERTEXEK
ISR ERISSENE ), EEET C RBEE . AN =8 —XK " ARREERTERNEENE, Mii<E " =
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We actively enhanced our discipline inspection and supervision, earnestly implemented the responsibility system for party and
government conduct integrity, signed Integrity Self-inspecting Undertakings and revised the Rules for Administrating the
Responsibility for Party and Government Conduct Integrity, with the view of fully realizing our goal of honest business. We enhanced
our supervision of the implementation of the “three-key-and-one-large” decision-making system and improving the democratic
mechanisms for the system; we further enhanced our efforts in eliminating commercial bribery following the requirements set
forth in the Key Points for the Elimination of Commercial Bribery for 2011.1n 2011, 3,122 Undertakings on Business Ethics and
Principles were signed by employees of CMB.
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The year 2012 was critical for us to implement our strategy for the second transition. Faced with dramatic changes in the external
environment, we will take the second transition as an opportunity to accelerate the transition, steadily improving our capacity to

create sustainable values and provide competent services for the healthy economic development and social harmony.
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Nurturing regional social and economic development. We
will continue to increase our support for small enterprises,
actively implement the Wings for 1000 Eagles Program,
support the development of innovative growth companies,
increase our support for the Central and Western Regions, and
actively promote employment and promote the life standard
of the population.

Promoting customer service competency. We will vigorously
consolidate our leading advantages in retail banking services,
focus on the development of wholesale banking services,
vigorously promote the process optimization and integration
of resources, continue to improve product and service
innovation mechanism and further enhance customer service
experience.

Facilitating international integrated operations. We will
accelerate the development of cross-border settlement,
clearing, financing, and wealth management operations
through our links between our domestic and overseas
agencies and integration of our onshore and offshore service
conveniences, with the view of building our advantages and
image in the field of cross-border finance.

Constantly enhancing the competency of our employees.
We will optimize our staffing mechanism and organizational
structure, implement dual-dimension (performance and
ability) assessment, care about our employees, increase their
sense of happiness and create a harmonious environment for
their work and life.

Actively fulfill our social responsibilities to reward the
public. We will continue to perform our responsibility for
targeted poverty alleviation, actively develop green finance,
support green economic development, enthusiastically
participate in social welfare programs, actively perform our
social responsibilities and seek to be a good corporate citizen.

In 2012, we will facilitate the second transition by virtue of
active innovation and management reform and realize new
achievements in the sustainable development of CMB in joint
efforts with relevant stakeholders.
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|, the undersigned, have carefully read the Social Responsibility Report of China Merchants Bank Co., Ltd. For
2017 (Report) and the following is my comments on the Report:

I. Features of the Report

Following the general service guideline of “We are here just for you!” and with reference to the second
transition strategy currently being implemented by CMB, the Report proposed a guideline for social
responsibility work of CMB, “Commit to sustainable financial services, increase sustainable values and
contribute to sustainable development”, which stresses three approaches to the social responsibility work
of CMB: Creating values through services, balancing the benefit sharing and promoting development by
innovation. The Report outlines CMB's achievements in performing its responsibilities in terms of value
creation, customer services, green development, employee growth and social harmony and highlights its
philosophy of responsibility of sustainable development of the company in harmony with the economy,
environment and society.

The Report includes large quantities of graphics, photos, cases and feedback from its stakeholders in
addition to its general relations, enhancing the truthfulness and reliability of the Report.

The Report highlights CMB's advantages and characteristics by stressing its practical efforts in support for
the development of small and micro enterprises, customer services, green loans and targeted poverty
alleviation.

The Report remains consistent with previous reports on the same theme by retaining its traditional
graphic elements, e.g., the Golden Flower, footnoting its corporate culture of customer services.

IIl. Comments on the Report

The Report, in line with requirements of international mainstream standards and guidelines related to
social responsibility, is a social responsibility report of high standard. The Report features high readability,
with its comprehensive and rich content, clear logic, emphasis on the key elements and strengths and
innovative layout design.

IIl. Suggestions for further improvement

In order to further improve the social responsibility management competency of the CMB, the
suggestions are as follows:

First, the social responsibility training should be further enhanced, with the view of promoting the
awareness of the notion of social responsibility of the whole staff;

Secondly, the social responsibility promotion management system shall be further improved so as to
enhance the management and promote the comprehensive integration of the notion of social
responsibility and the daily operation of CMB;

Thirdly, CMB should participate in major international events related to corporate social responsibility,
further advocate CMB's responsibility-related understanding and practice so as to promote CMB's image
in terms of international responsibility.

Former member of Board of the UN Global Compact

Director of Beijing Rong Zhi Institute of Corporate Social Responsibility
Chen Ying

%%
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INDEPENDENT ASSURANCE STATEMENT

Introduction and objectives of work

BUREAU VERITAS has been engaged by CIINA MERCHANTS BANK CO,LTD. ((hereafter referred to as
“CMB") to conduct an independent assurance to 2011 SOCIAL RESPONSIBILITY REPORT (hereafter
referred to as “the Report”) of CMB. This Assurance Statement applies to the related information included
within the scope of work described below.

This information and its presentation in the report are the sole responsibility of the management of CMB.
Bureau Veritas was not involved in the drafting of the Report. Our sole responsibility was to provide
independent assurance on its content.

Scope of work
Data and information included in the report for the report period from 2011.1.1 to 2011.12.31,

The assessment team visited CMB head-office (Located in No 7088, Shennan Boulevard, Shenzhen City,
China) .BV did not visit other sites and external stakeholders.

Appropriateness and robustness of underlying reporling systems and processes, used to collect, analyse
and review the information reported.

Excluded from the scope of our waork is any assurance of information relating to:
Activities outside the defined assurance period;
Positional statements ( future intention by the company and statements of future commitment);

Much of the operating financial data in this Report is taken from CMB Annual Reporting and accounts,
which is separately audited by an external auditor and therefore excluded from the scope of the Bureau
Veritas assurance.

Methodology
As part of its independent assurance, Bureau Veritas undertook the following activities:
» Interviews with relevant personnel of CMB ;
= Review of documentary evidence produced by CMB ;
= Visit CME head-office.
= Audit of sampled performance data;
= Review of data and information systems for collection, aggregation, analysis and review.

Cur work was conducted against Bureau Veritas' standard procedures and guidelines for external
Assurance of Sustainability Reports, based on current best practice in independent assurance. For this
assignment, we have used the verification rules and instructions ITASE3000, AA1000 and GRI G3.

The work was planned and caried out to provide reasonable, rather than absolute assurance and we
believe it provides a reasonable basis for our conclusions.

Our findings
On the basis of our methodology and the activities described above, it is our opinion that:

The information included in the report after revised is objective, reliable and free from material mistake
or misstatement;

During the process of assurance engagement, BV also identified some improvement opportunities 1o be
included in the “Key areas for ongoing development”.

Ohbjectivity

BERIT20MFHRRERE

The information and data presented in the report is objective and reliable. CMB General Office is

responsible for collecting, checking and compiling data and information in all domains covered by the report,

Other Depts. are responsible for supplying relative CSR information, Through on-site verification, the report
content has a certain objectivity.

Completeness
The report has more reasonable framework, covering CMB head-office and all wholly-owned subsidiary
company. The Report described CMB social responsibility strategy, performance , underlying management

systems and actions in six areas of CSR management, product innovation, service and quality control,
environmental finance, employee care and contribution to charity.

Materiality

According to China Banking Regulatory Commission requirements about “Strengthening the Social
Responsibility of Banking Financial Institutions” and GRI guide, CMEB identified many core indicators of CSR
and disclosed some key issues of environment, society and economy which stakeholder concerned.

Suitability
The report reflects CMB corporate culture, CMB business operations scale and characteristics of finance

service, so it has a certain degree of suitability.
Responsiveness

The report gives a generally objective response to part of key issues which stakeholders concemed.

Key areas for ongoing development

Based on the assurance work conducted, the following opporunities for improvement have been identified
for CMB:

= In order to improve the completeness and objectivity of the report, It is better for CME to establish
systematic CSR quantitative indicators, Fully respond to customer information security issues which
stakeholders concerned, and disclose annual energy consumption, GHG and wasle emissions,
environmental and social risk assessment rate of investment projects.

» In order to improve CSR performance continuously, CMB shall consider to perfect CSR management
principles and mechanism according to international standards |S026000:2011 requirements, to camry
out stakeholder communication under AA1000 standard. CME shall consider to establish internal
verification procedure of non-financial data and to strengthen staff training in order to improve the
accuracy of CSR data and information.

. Statement of independence, impartiality and competence
Bureau Veritas is an independent professional services company that specialises in Quality, Health, Safety,
Sociely and Environmental management with almost 180 years history in providing independent assurance

services. No member of the assurance team has a business relationship with CMB. We have conducted this
verification independently, and there has been no conflict of interest.

Fabien JOLY DE BRESILLON May Huang

Director for Greater China Region Assurance Team Leader
Bureau Veritas Certification Bureau Veritas Certification
2012-3-21 2012-3-21
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GRIZE5| | GRI Indexes

RS D HTIEIR

Strategy and analysis

RESHIER

Report Profile

Fs AE WENE
No. Content Information links

Fs AES REMNE

No. Content Information links

1.1 REEERARERTFELLERENERELR P4-P8
KEHIFER

Statement from the most senior decision-maker of the organization
about the relevance of sustainability to the organization and its

strategy
1.2 EERWE. KEFS#EA P4-P19

Description of key impacts, risks, and opportunities

NERRIER

Organizational Profile

Fs AES REUE
No. Content Information links

21 REBEEIR P13

Name of the organization

22 EE2mh. FRERS P13

Primary brands, products, and services

23 RENEELEH P13
Operational structure of the organization

24 RENSEBFTTED P13

Location of the organization's headquarters

25 AFDBUSHEZR¥E, GEBLEENHRE P13-P14
PRI SR R EEEXHNER SR

Number of countries where the organization operates, and names of
countries with either major operations or that are specifically
relevant to the sustainability issues covered in the report

26 FENROHERREEER P13

Nature of ownership and legal form

2.7  REFRRSHHS P13-P14

Markets served

28  ABMHUE (BEERAHM. FHEHE. RF~P P09/P64
RSIEERFHILLE), REN-RMRSHE)
Scale of reporting organization, including: Number of employees;
Net sales; Total capitalization broken down in terms of debt and
equity ; and Quantity of products and services provided

29 HEREHBEXFIENE. EEENERTH P13-P14

Significant changes during the reporting period regarding
its size, structure, or ownership .etc.

210 IREHBPRAFTIREIN P25

Awards received in the reporting period

BERIT20NMFHRREHRE

3.1 FRMMESNIRSER (4w, VKRFE/BRFE) PO

Reporting period (e.g., fiscal/calendar year) for information provided

3.2 L—HREHE PO1

Date of last year's report

3.3 REEH PO1
Reporting cycle

3.4 [N XTIRE RE AR G A B A REKETT P105

Contact point for questions regarding the report or its contents

3.5 REREHBTHER PO1

Process for defining report content

3.6 WREFRR PO1

Boundary of the report

3.7 EREGEXIREEERA RAIRE PO1

State any specific limitations on the scope or boundary of the report

3.8 IRERVENM, WEREI. BEMIBRNIFLE. PO1
HERIE. SMASS AN BRI sE RIS N0 B HA
[BJF0 / SRESHSEARAOSLAR R IR S 1R

Basis for reporting on joint ventures, subsidiaries, leased facilities,
outsourced operations, and other entities that can significantly
affect comparability from period to period and/or between
organizations

3.9 HEEERILNTEEE PO1

Data measurement techniques and the bases of calculations

3.10 NLABHREFEEHTEEE . BRI NEF
If there is any restatements of information provided in earlier
reports, explain the reasons for such restatement

3.1 IREWEE. FRRITFMET X LENEREN TER

Significant changes from previous reporting periods in the scope,
boundary, or measurement methods applied in the report

3.12 FINEEREREERSFNVE P98-P104

Table identifying the location of the Standard Disclosures
in the report

3.13  SRAMEBINERI SN BT Bl P94-p97

Policy and current practice with regard to seeking external
assurance for the report

AELREBER
Corporate governance

Fs NE WEMNE
No. Content Information links

AEAEER
Corporate governance

Fs NE WENE
No. Content Information links

4.1 RNERIE R P15

Governance structure of the organization

4.2 EPESREIMNEFRARENERNITER (R P15
RAE, IEARFFRRALZHENERR ).

Indicate whether the Chairman of the highest governance body is
also an executive officer (and if so, their function within the
organization's management and the reasons for this arrangement)

4.3 WFIRE R —EFFRANAR, BElsHESHE  TEA
IR 7 A% BRF0 / S 3FT B R BRVEE .

For organizations that have a unitary board structure, state the
number of members of the highest governance body that are
independent and/or non-executive members

4.4 BRENER[AESELVXELEZNSEEZ BN Pl6

Mechanisms for shareholders and employees to provide
recommendations or direction to the highest governance body

45 EEAEIMWNKR. SREEARMNEEAR TEA
( IELHEEIR ) WIRM SARSN ( BiFHts
IR RS4R3 ) (BA9EAER
Linkage between compensation for members of the highest
governance body, senior managers, and executives (including

departure arrangements), and the organization's performance
(including social and environmental performance)

4.6 R inIE YA IR hsR A9iE P16-P17

Processes in place for the highest governance body to ensure
conflicts of interest are avoided

4.7 ARE &= QENX AR ME S BEERER TER
Sa=tic

Process for determining the qualifications, expertise, etc. of the
members of the highest governance body

4.8 MEBFZRE (Fa5 . MMEM . TRHENSEF . WM P20-P23
HEEBX RN HLHEE R
Internally developed statements of mission or values, codes of

conduct, and principles relevant to economic, environmental, and
social performance and the status of their implementation

4.9 &=AEIEEARANSEEZF. WIEM P16-P17
HRENER

Procedures of the highest governance body to oversee the
organization's identification and management of economic,
environmental, and social performance

411 RRRER 27 oy Aa SR A AR B FE e sl SR P18-P19
Explanation of whether and how the precautionary approach or
principle is addressed by the organization

4.12 REGHN RERES . RERHSHOE . ET P50-P61
HHEENNS 558X

Externally developed economic, environmental, and social charters,
principles, or other initiatives to which the organization subscribes
or endorses

413 RN WK S RIEW AR RIFA TEA
Membership in associations and/or advocacy organizations
and their roles

414 AERIF) mHE KB ER 28 P24

List of stakeholder groups engaged by the organization

4.15 W ik FE 2REE X AR IE P24

Basis for identification and selection of stakeholders with
whom to engage

4.16 FzEiAX 52 55, RERMRSEXTS P24
AR, LINEMERA .

Approaches to stakeholder engagement, classified by type and by
stakeholder group and described by frequency of negotiation

417 Fa X 55 532 1R RS BRIGEAN 5<E AY P24
)RR, LUK B4R 40 a[e] KX L5135 R [E)REAY
Key topics and concerns that have been raised through stakeholder

engagement, and how the organization has responded to those key
topics and concerns, including through its reporting
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ZEFREYIER
Economic performance

WRGMIER

Environmental performance

Fs AES A= Fs NE WENE
No. Content Information links No. Content Information links
EC1 FESHENEREEFNE (BB BER A P28 EN1  ETHR¥HNESRAE B
RTAM= . BERk EMERIRER. B & Weight or volume of materials used
KR ES KRS )

Direct economic value generated and distributed, including
revenues, operating costs, employee compensation, donations and
other community investments, retained earnings, and payments to
capital providers and governments

EC2 ZRWE NG T XA LIE s WSS 20 R H 1 P26-P35
RELFIHE

Financial implications for the organization's activities due to
changes in macro economic environment and other risks and
opportunities

EC3 BBHRALEFES ZM RTS8 P64/P71

Coverage of the organization's defined benefit plan obligations

EC4 BURN4EFREIMIE RN S EFA

Significant financial assistance received from government

ECS RBAESIZEMSIRREEF SSSib R TEA
RLE LB

Range of ratios of standard entry level wage compared to local
minimum wage at significant locations of operation

EC6 RABASRIEEE N AMMNBHIESR. &k P60
R )

Policy, measurement, and proportion of spending on locally-based
suppliers at significant locations of operation

EC7 RAIESIECEMSEAAMARNER, P64/P71
PIRES it Xig e BE B RRILLH)

Procedures for local hiring and proportion of senior management
personnel hired from the local community at significant locations of

operation

EC8 El@drliEsn. LWisBs et Tl RS, P80-P87
FERRRFIRE MR U ER IR RIRSN K
BRI

Development and impact of infrastructure investments and services
provided primarily for public benefit through commercial, in-kind, or
pro bono engagement

ECO RAT@RIFRBEBARIEIZEZ FHM, P29-P35/P80-P82
EPEE (0, Tt EEFER)

Understanding and description of significant indirect economic
impacts, including the extent of impacts

100/, msmEeoEtasmzs

EN2 RBZERFEIIHIE S ~EA

Percentage of materials used that are recycled input materials

EN3 #IREERIEZEHEE TEA

Direct energy consumption of primary energy source

EN4  #RpeRAIE EHIER NEM

Indirect energy consumption of primary energy source

ENS B IR RIFFHR 7 BREM T L9088 TR P59-P61

Energy saved due to conservation and efficiency improvements

ENG R EARERIEISIAIBERR VAR RE  PSo-Pel
ARSSAITTHRY , AR I RIRI AL o

Initiatives to provide energy-efficient or renewable energy-based
products and services, and reductions in energy consumption as
a result of these initiatives

EN7  REiDEERERFEE AR, LRI R A9R 3K P59-P61

Initiatives to reduce indirect energy consumption and
reductions achieved

EN8  ZiRkXI5H) KB TER

Total water withdrawal sorted by source

EN9 FE 7K 527 BB NI 7KIR TERA

Water sources significantly affected by withdrawal of water

EN10 ERBRKNES AR BE TER

Percentage and total volume of water recycled and reused

ENT1 REERRRIPXKSE £ FE S HFRE D TERA
WX, SifE EAbK, siEZEBMX, 7
B, HEREEL HNVERER

Location and size of land owned, leased, managed in, or adjacent
to, protected areas and areas of high biodiversity value outside
protected areas

EN12 ERPRIRPRUIMEMSEENMERSHY TEFA
WX, &), FRFIIRS I ED ST ER
E:2)

Significant impacts of activities, products, and services on
biodiversity in protected areas and areas of high biodiversity
value outside protected areas

WIREGRIER
Environmental performance

WIBSRBIER
Environmental performance

Fs S WEME Fs ES WEUE
No. Content Information links No. Content Information links
EN13 SR EFZESHEYR S TEA EN24 288 (BERAAN) MR VIR SEF0A EA
€I AEs P AR A =t .
Habitats protected or restored 55 Efj%#%_fg%ﬁu < B0 HOskAHEE
B8, UREHFERENEFYNE S
EN14 RBEIISZ LS FEIERIEREE, HBIfTa KRRk TEA Weight of transported, imported, exported, or treated waste
¥l deemed hazardous under the terms of the Basel Convention
Annex |, II, Ill, and VIII, and percentage of transported waste
Strategies, current actions, and future plans for managing shipped internationally
impacts on biodiversity
EN15 REMIGEMAINGEE, (ORJIERSHZ AT HEM EN25 ZREHKRERFEZMAKERIBXESH &6
R T AMEE, JINEREARBAR HUE. BR. SRIPREREDSHEENE
IRRIPI BN EL B2 Mk 2 BIRE SR R .
Location, size, protected status, and biodiversity value of water
List five of each of the following categories by operations, by bodies and related habitats significantly affected by the reporting
level of extinction risk: five of IUCN Red List species and national organization's discharges of water and runoff
conservation list species with habitats in areas affected
. EN26 842 = mn FOAR S50 PRIE S0 A9 %) K AR 34 P50-P61
EN16 RERSVHPHNEESHERESHASHME TERA
Initiatives to mitigate environmental impacts of products and
Total direct and indirect greenhouse gas emissions services, and extent of impact mitigation
by weight
EN27 £, EEFmAEKEL~mREEYH  TEA
EN17 $2ER B 900 Eitb 184 12 8= Sk Hi 2 P59-P60 PN
Other relevant indirect greenhouse gas emissions by weight Percentage of products sold and their packaging materials that
are reclaimed by category
EN18 s /MR SRR AR T R ELAL 3 P50-P61
- - EN28 ERIMEIEGI UG E TN A SE, LIk TEMA
Initiatives to reduce greenhouse gas emissions and A SR
reductions achieved Fir S22 $LAIMI 2 AR 8
Monetary value of significant fines and total number of
EN19 IRE XS S8 ME MY Em S TEB non-monetary sanctions/convictions for non-compliance with
environmental laws and regulations
Emissions of ozone-depleting substances by weight
EN29 E@rm. HeSEMERMRHFEIERE, LkiE  TEA
EN20 ZMEREBSIHSHEENY (NO). mEaEM)  T~EA B RS PP AN B KRB 22
(SO) REEEZESKIHIKE
Significant environmental impacts of transporting products and
NOx, SOx, and other significant air emissions by type and weight other goods and materials used for the organization's operations,
and that of transporting members of the workforce
EN21 RFEER BRItk 5H SHEKE TER .
EN30 #2230 5 SOMRIF SR IR P50-P61
Total water discharge by quality and destination
Total environmental protection expenditures and investments by type
EN22 ZMERAES I SNERYSES TIEA
Total weight of waste by type and disposal method
EN23 EEERNSUMNFEE TNEH

Total number and volume of significant spills
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102,

HeEYER HeEIEE
Social performance Social performance
Fs NE WENE 7S NE WENE
No. Content Information links No. Content Information links
LAT ERMAE. B AR R RN ER S Po4 LA MEBRRISEZISHNRNNRREMAOLEE  PosP7I
Total workforce by employment type, employment contract, and region EEREZEFIRE
Programs for skills management and lifelong learning that
LA2 IZFRE . MBIMX YD NERRANSEME  Pe4 support the continued employability of employees and assist
them in managing career endings
Total number and rate of employee turnover by age group,
gender, and region
LA12 B a KRR B R R R B St TEF
LA3 eI BWRY4, JEHFLNES (R4ATF IR P64 Percentage of employees receiving regular performance and
. o T career development reviews
WFEIRER ) KRR ’
Benefits provided to full-time employees that are not provided to B A e Bl e S
temporary or part-time employees, by major operations LATS }kf\iu] ‘:ﬂzw? MRS RN D, SERALM  Pod
BB RAIED
LA4  SERYNIMRFERS B S RO5) P64 Composition of governance bodies and common employees per
. . category according to gender, age group, minority group
Percentage of employees covered by collective bargaining agreements membership, and other indicators of diversity
LAS BXRBEEWBZNSQBHE, SiFE D28 TEA NN . .
LA14 REREFN D, BHESTHENERFEIE TEA
53 AR SR TN FRIT B8 N
Ratio of basic salary of men to women by employee category
Minimum notice period(s) regarding significant operational
changes, including whether it is specified in collective
agreements HR1 B ANER ‘SZE I AR EHE RIS B A TEMR
NS OS =R
LAG D B RE BRI R ST S M ELSR  TER Total number and percentage of significant investment
BRESZL2ZREF, STHRAENLE agreements that include human rights clauses or that have
. o undergone human rights screening
Percentage of total workforce represented in formal joint
management-worker health and safety committees that help
monitor and advise on occupational health and safety programs . . .
HR2 EBTANESENEZEMHUARAHABNESL, TEH
\ DR A SRER 0T 70
LA7 X SR T . BRI « IRKTIEE RERED TEA
bR, LRI /EE X950 A Percentage of significant suppliers and contractors that have
undergone screening on human rights and actions taken
Rates of injury, occupational diseases, lost days, and absence,
and total number of work-related fatalities by region
HR3 EBRAEEWRT S ACEBERIEX B RE RS TEA
N\
LA8 WS, ERFEIMRERTEG, XF~ P73 SUFO BRI, ARSI AR S
BEHENHE . Fl BS. Mbhs Xk it . .
Total hours and percentage of employee trained on policies and
Education, training, counseling, prevention, and risk-control procedures concerning aspects of human rights that are relevant
programs regarding serious diseases in place to assist workforce to operations
members, their families, or community members
\ o HR4  BHLANEMRE, LR RE AT 5 TSR
LA SISEMNERMNFNERSZEME P64
Health and safety topics covered in formal agreements with Total number of incidents of discrimination and actions taken
trade unions
HR5 ERWHJEETEREEHEARERBAEL, FEH
LA10 BERENN S, BEEREBFIINFIINH P66 LA AREZ X L8 AXF B947 5D

Average hours of training per employee per year by employee
category

BERIT20NMFHRRERE

Operations identified in which the right to exercise freedom of
association and collective bargaining may be at significant risk,
and actions taken to support these rights

e

BIEIR

Social performance

2RISR

Social performance

Fs nE WEMNE FS ES WENE
No. Content Information links No. Content Information links
HR6 EBERWAgEsMEREELAEL, URBHER TEH SO6 EEZFY S VKR, BEREXAREEMSR TEA
BT AYNENE SCIEE S E
Operations identified as having significant risk for incidents of Total value of financial and in-kind contributions to political parties,
child labor, and measures taken to contribute to the elimination of politicians, and related institutions by country
child labor
SO7 WRKR=STH. REM. ZMBIENIERFIAN  FEH
HR7 EXNTLSHTERE SRASHOMEL,  TEF B, URESS
VAR B BRIX 2655 shHY 11 Total number of legal actions for anti-competitive behavior,
Operations identified as having significant risk for incidents of anti-trust, and monopoly practices and their outcomes
forced or compulsory labor, and measures taken to contribute to
the elimination of forced or compulsory labor SO8 BRABIRMMBMEMARN LG, URFES 5
AN HIEL ROR &
HRS (RRERIE(E UM SR MUCEIEXEERRS 2 .
St Monetary value of significant fines and total number of
FEZINE non-monetary sanctions for non-compliance with laws and
Percentage of security personnel trained in the organization's regulations
policies and procedures concerning aspects of human rights that
are relevant to operations PR1 I BMITE~RRRSEEE DRSS NENE 5
E5EERFTN, DRIEZXMTENEE™R
N 39
HRO #$REDAMERFONRES, URATDRM = Rl 52 BIRTES L
iNiEgm) Life cycle stages in which health and safety impacts of products
Total number of incidents of violations involving rights of aAnd §ervices are assessed for Fmprovemerlt, and‘percentage of
indigenous people and actions taken significant products and services categories subject to such
procedures
SO1 SHERHBSHXMNTENEELE, HzOR P80-P87 i s o . s r .
S T T EL R R PR2 #ERENNS, BRNEFRMIRSEEED NEFA
[SR=3] ., . N N
[BHRR 02 RS =2 A0E MR SB TR ADR 51
Nature, assessment,'management scope, and effecti\'/eness of any Total number of incidents of non-compliance with regulations and
programs and praCtICES‘t-hat assess and manage the impacts of voluntary codes concerning health and safety impacts of products
operations on communities and services, by type of outcomes
SO2 BN ST RIL SEB U SE R E 2 TEFA . )
PR3 ®EREFUSREABNFTRRRSESMHE, UK TEM
Total number and percentage of business units analyzed for risks A BN ENEETRRBEENES
related to corruption
Type of product and service information required by procedures,
= e A ke 3 o and percentage of significant products and services subject to such
SO3 EEZEA R BEWERRE REI ER L) P88-P89 information requirements
Percentage of employees trained in organization's anti-corruption
policies and procedures = - T
PR4 ZEREFKSD, ERNEFRERBESFEN  TEA
o e O e . TER RS ST AT REL
SO4  [EIRL WIS NE PR BYAY 73] TEFA
. . - . Total number of incidents of non-compliance with regulations and
Actions taken in response to incidents of corruption i o i
voluntary codes concerning product and service information and
labeling, by type of outcomes
SO5 MRHBHENTIE, LARERRE KRS B TER
BENSS PRS BXEPHEENLE, OEREEFHEENER Pispio

Public policy positions and participation in public policy
development and lobbying

Practices related to customer satisfaction, including results of
surveys measuring customer satisfaction
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104,

HEERIER

Social performance

ERBRSZ T AL FIEIRESI

Financial Services Sector Supplement

Fs ES WENE Fs ES WEEME
No. Content Information links No. Content Information links
PR6 AFEHEDDE G (QE S, EERE ~ERA FS56 S5EF. BEANMSEIMEXFRBEHEXES P36-P49
By ) ROER . tnER BESTN MR ER0H HIBN Exh
Programs for adherence to laws, standards, and voluntary codes Interactions with cIientﬁ/in\'/estors/business partners regarding
related to marketing communications, including advertising, environmental and social risks and opportunities
promotion, and sponsorship
FS6 X, #E. k) Hr9 st 6l P36-P49
PR7 m&RASNWS, BRMETHRER (BF  TEA e e porfolloorbusness nes by speceregion
H.OEEREE) MEANSE ST AR E
Total number of incidents of non-compliance with regulations and FS7  REIFFEL BRI A m & iRSS AN E, P36-P49
voluntary codes concerning marketing communications, including ZE R 2
advertising, promotion, and sponsorship, by type of outcomes Monetary value of products and services designed to deliver a
specific social benefit for each business line, sorted by purpose
PR8 BIFX FEIBEFRFMURIELE PR BIR NEM . o
R FS8 NELISEIR BRI RIT A RRIBSHONE,  P36-Pag
RE RS 2=
Total numbgr of substantiatedfcomplaints regarding breaches of Monetary value of products and services designed to deliver a
customer privacy and losses of customer data specific environmental benefit for each business line, sorted by
purpose
X NES == 3 KLEM s 55 T S s . o PN N
PRO 5 A1 75 fﬁﬂb’zz IRBLSEMIEOIMAN B Fsg  fuiMs. HAMERNRITHRFNEINE TSR
FirbRY B8R SRR RIS BT EENINE
Monetary value of significant fines for non-compliance with laws Coverage and frequency of audits to assess implementation of
and regulations concerning the provision and use of products and environmental and social policies and risk assessment procedures
services
FS10 ERBEES, REARSHFAERRNMEE  P36-P49
HENHNRN BN S8 =
Percentage and number of companies held in the institution’s
portfolio with which the reporting organization has interacted on
— - — environmental or social issues
SRS 1T 4 FTAEIRERSI
Financial Services Sector Supplement FS11 AT EEkRENRE S <8 BRI & ) TIEA
Percentage of assets subject to positive or negative environmental
3=, HE WEENE or social screening
No. Content Information links .
FS12 REBRBIMEIES AN TR ENGIEE TEA
s " FEANE TS
FS1 #WWSHXTFRRESHRBER P18
o . . . . Voting policies applied to environmental or social issues for shares
Pohae} W|th'speC|ﬁc environmental and social components applied over which the reporting organization holds the right to vote or
to business lines advise on voting
FS2 STt SHEEREta NGRS P18 FS13 BRI OB L5 R IE I KA = P29
Procedures for assessing and screening environmental and social risks Access points in low-populated or economically disadvantaged
in business lines areas by type
FS3 NEFRENHSEMBERAEE P46 FS14 FEZSHEBAFZZEISRMRMSAIEN P36-P49
Processes for monitoring clients' compliance with environmental and Initiatives to improve access to financial services for disadvantaged people
social requirements _ e N e
FS15 MF2RUIRSS Mr=mit iTA ERIR I R EEER  P36-P49
FS4 B RTHTHRESH K ENEH RS P65-P67 Policies for the fair design and sale of financial products and services
Processes for improving staff competency to implement the FS16 tRIERE =% AL, 252 E A I)EREIN pa7

environmental and social policies

BERIT20NMFHRRERE

Initiatives to enhance financial literacy by type of beneficiary

SB/iEa3ZE | Reader’s Feedback Form

SRR BT

R SRIENIRE . AEERFERSEFETLF, RSQATETHSRERENSKTE, HNIFEHFEERE
BXIARREHTIHN, BBECERICZFREERENSEI, *”Hbﬁaﬂ]iﬂlﬁi TR

:mb

Dear reader:

Thank you for reading this report. For improving our work related to corporate social responsibility and promote such work ability, we
sincerely hope that you can evaluate this report. We would appreciate your valuable opinions and suggestions for further improvement of this
report.

BRI LUARU T AR E SR RER

You can choose any of the following means to provide your feedback:

== 0755-83195555

ax:

_T_@,i.ﬁ 0755-83198888

el.:

iR FYIRRIAIE 7088 SEBRIAE BHRTRGEHASE

China Merchants Bank Tower No.7088, Shennan Boulevard, Shenzhen, China
General Office of CMB Headquarters

BT office@cmbcehina.com
Email:

BEREERIREER

Please provide your feedback below:

1 EEBNRRETRNT CHREET RIESE?

Have you obtain information you need from the Report?

i
i

2 BNABIRERAEERM T R TETAIBRIEFERE?

Do you think the Report fully cover all the economic responsibilities CMB bears?

fil
iy

3 BINABIREREEERM T ATFABIIMRRE?

Do you think the Report fully reflects the environmental responsibilities CMB bears?

]
iz

4 BIARAREREEERM T ATHEIBRT S SRE?
Do you think the Report fully reflects the social responsibilities CMB bears?

5 AN PIRERBRET RO NESHIR

Do you think the Report discloses adequate quantitative data?

fil
iy

6 BIARTIRENIRIVIZIT 2 E BB FFRIZIRE?
Do you think the layout of the Report helps the comprehension of the Report?

]
iz

0

0 O Ej 0 0O O
®

S R o A e A
i

S A o A e R A

7 AT 2011 FHEFERENERENSEIN, WEBELRE:

Please specify here any opinions and recommendations for the Report:
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